,ALA | Virginia

Association of Legal

Administrators Statewide Retreat

INFORMATION FOR MEMBERS

—
=
= 2

Building Bridges &
Navigating Waters

10™ Annual Virginia Statewide Retreat & Expo

March 16-17, 2018
Hilton The Main
Norfolk, Virginia

#alavaretreat




WHY MOVE TO
HILTON THE MAIN
FOR THE 2018 RETREAT?

@ Beautiful waterfront property —
Opened 2017

@ Three excellent onsite restaurants —
one with a wine dispensing ATM

@ 50 shops & restaurants in walking
distance

@ Rooftop beer garden & lounge with fire
pits, billiards & darts

@ All Retreat events & meals on one floor

@ State-of-the-art tiered classroom for
educational purposes

@ Rooms with spectacular water views
@ Indoor pool & 24 hour fitness center

@ $149 room rate (good through
Monday, February 12, 2018)

What are you waiting for?
REGISTER TODAY!




2017 RETREAT ATTENDEE TESTIMONIALS

“After attending the Virginia ALA Statewide Retreat in 2017, I regretted
missing the 2016 event. As a new firm administrator, I gained great insights
to the issues and challenges I face in running a law firm. I was especially
impressed with the 2017 speaker line-up, finding the educational sessions
effective and inspiring. Most importantly, it was evident that the Statewide
Retreat is a time for our professional group to develop relationships in and
outside of the legal profession, experience great camaraderie, and have
exposure to various businesses serving the legal field. I came back to the
office with ideas, solutions and a network of individuals I feel comfortable
asking for advice. Id encourage all Virginia ALA members, especially
those new to the organization, to attend in 2018.”

—Michelle Andino, Richmond Chapter

“2017 was my second year attending the Virginia Statewide Retreat, and it was a wonderful event! The
educational topics were excellent and very timely to what is occurring within the legal industry. The
speakers were very engaging and highly informative; they were some of the best I have experienced. The
networking with the Business Partners and other legal administrators was enjoyable as always. Its a
great way to learn what technological innovations and products are out there, while getting to know
various members of the Virginia ALA community. Everything experienced at the Virginia Statewide

Retreat offers you the opportunity to learn. I would highly recommend the event, and I am really looking
forward to the 2018 Retreat in Norfolk!”

—Amanda Moellendick, Northern Virginia Chapter

“The 2017 Virginia ALA Retreat was my first year attending, and my first ALA event. The law industry
was new to me, and I wasn’t sure what to expect attending this for the first time. I was cautiously
enthusiastic knowing that in the past not all “conferences” are worth the time. Needless to say, the Retreat
was far from a negative experience. I found the educational sessions to be exceptionally well put together
with impressive speakers. The topics were on point and relevant to what is occurring in the industry. The
exhibit hall was also well equipped with industry appropriate professionals. Overall, I felt this was time
well spent with a good mix of fun and work. Meeting others and networking with people who are doing
similar jobs, dealing with similar issues, and comparing how you each navigate your environment is

priceless. I look forward to another great experience in 2018, and strongly encourage others to attend as
well.”

—Andrea Sykora, Hampton Roads Chapter

“I was fortunate to attend the Virginia Statewide Retreat for the first
time last year! I was impressed with the caliber of speakers, educational
sessions and business partners. It’s always a wonderful opportunity to
reconnect with members, business partners as well as the speakers, and
it provided me an opportunity to connect with new ones. I brought back
insightful information to my firm and suggested the speakers to my
Chapter. I would highly recommend this well-planned retreat where the
committee works hard to bring us the most up-to-date trends in the legal
field. I look forward to attending again!”

—Elena Lopez Lee, ALA Region 2 Representative




SPEAKERS & EDUCATIONAL SESSIONS

SESSION I—Bolster Credibility, Avoid Common Speaking Mistakes
Presented by: Christine Clapp, Spoken with Authority

Did you know that bad speaking habits can undermine your credibility, holding your career

back? In this session, Christine Clapp, President of Spoken with Authority, a Washington, D.C.
consultancy that trains professionals to achieve a personal best every time they present, will reveal
costly communication mistakes made by many professionals, so that you can avoid them and adopt
polished speaking behaviors that will propel your career forward. In this session, you will explore
the following questions:

+ Does your body language convey confidence or detract from your message?

» Does your vocal quality bolster your credibility or make listeners doubt your competence?

« When speaking, do your facial expressions position you as a subject expert?

+ Do you make lasting eye contact with listeners?

« Is your use of “filler” words making you appear less polished in conversations and meetings?
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SESSION II—Excel Guru: Tips and Tricks to Make Your Head Spin
Presented by: Tommy Stephens, K2 Enterprises

Most firm administrators and other business professionals use less than 20 percent of the capabilities
of Excel, but are you sure that you are taking advantage of the features that are best for you? In this
session, Tommy Stephens, Partner at K2 Enterprises, a consultancy for accounting and financial
professionals in Hammond, Louisiana, will discuss the features available in the application that could
make a difference in your day-to-day productivity within no time. In this session you will:

o Identify key features of Excel.

« Differentiate between Excel functions to select the best one for your purposes.
« Compose a list of capabilities that have direct application to your business.

« Apply the knowledge gained to solve productivity needs.
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SESSION III—Using Conflict Resolution Phrases

to Manage Critical Conversations
Presented by: Barbara Mitchell, The Mitchell Group

Regardless of how many years you've been managing people, challenges arise when having

difficult conversations in the workplace including performance management, conflict resolution,
goal setting, and more. In this session, Barbara Mitchell, human resources and organizational
development consultant from Reston, Virginia and co-author of The Big Book of HR and The
Essential Workplace Conflict Handbook, will share appropriate phrases to use to jump start dialogue
and resolve conflict. In this session, you will:

o Identify what makes a conversation potentially difficult.

« Differentiate between “good” conflict and “bad” conflict.

o Learn appropriate conflict resolution phrases and how to use them.
« Practice using conflict resolution phrases in team settings.



RETREAT COMMITTEE

Michael Keatts

Richmond

Bowman and Brooke LLP

804.819.1135
michael.keatts@bowmanandbrooke.com

Jennifer Kubal
Northern Virginia
Sensei Enterprises, Inc.
703.359.0700
jkubal@senseient.com

George Leloudis

Western Virginia

Woods Rogers PLC
540.983.7779
gleloudis@woodsrogers.com

Megan Pfeifle

Northern Virginia

Sher, Cummings & Ellis
703.525.1200
mpfeifle@sherandcummings.com

Kim Pici

Hampton Roads

Inman & Strickler, PLC
757.486.7055
kimp@inmanstrickler.com

Rob Sadler

Hampton Roads
Hofheimer Family Law Firm
757.793.2009
rsadler@hoflaw.com

Ben Sotelo

Northern Virginia
Vaughan, Fincher & Sotelo
703.506.1810
bsotelo@vfspc.com

Diana White

Hampton Roads
TaylorWalker, PC
757.625.7300
dwhite@taylorwalkerlaw.com

Deborah Wilkes

Northern Virginia

Needham, Mitnick & Pollack
703.536.7778
dwilkes@nmpattorneys.com
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SCHEDULE OF EVENTS
Friday, March 16, 2018 Saturday, March 17, 2018
10:30-3:00 Check-in at ALA Registration Desk 8:00-9:30  Networking Breakfast Buffet
11:00-3:00 Exhibit Hall Set-up 9:00-10:30  Education Session III (Keynote)
2:00-3:00 Education Session I 10:30-12:30  Exhibit Hall
3:00-3:30 Business Partner Orientation 12:30-1:30  Networking Lunch Buffet
3:00-3:30 New Member Orientation 1:30-2:00  Grand Prize Drawings
3:30-4:30  Education Session II 2:15-3:30  Round Table Discussions &
5:00-7:00 Cocktail Reception (in Exhibit Hall) Exhibit Hall Breakdown
7:15-8:30 Dinner & Dessert
8:30-12:00 Music, Photo Booth & Drinks @

GRAIN, Rooftop Beer Garden



ALA VIRGINIA MEMBER REGISTRATION FORM

10" Virginia Statewide Retreat & Expo
March 16-17, 2018 « Hilton The Main
DEADLINE FOR REGISTRATION — FEBRUARY 13, 2018

***REGISTER ONLINE HERE***
https://hrala.com/retreat/member

Registration for VIRGINIA ALA Members — FREE
Registration for Non-Virginia ALA Members — $100

Registration includes: o Saturday breakfast (guest fee $25)

o Friday & Saturday educational sessions (3 total) o Saturday lunch (guest fee $25)

« Friday cocktail reception, dinner, & « Saturday business partner expo
entertainment (one guest per member « Inclusion in Saturday business partner
welcome—no fee required) grand prize drawings

ACCOMMODATIONS:

Discounted room rates of $149 plus tax are available through Tuesday, February 13, 2018. Reservations should
be made directly with the Hilton by clicking this link: http://www.hilton.com/en/hi/groups/personalized/O/
ORFWAHH-AVS-20180315/index.jhtml. Discounted rooms are available for Wednesday through Saturday
evenings.

Hampton Roads members should contact Diana White to reserve their hotel room, and Richmond members
should contact Michael Keatts for room reservations.

REGISTER ONLINE or RETURN THIS REGISTRATION FORM to
Deborah Wilkes by e-mail at dwilkes@nmpattorneys.com

Chapter: 1 Hampton Roads U Northern Virginia U Richmond
O Western Virginia U Independent U Other (fee applies)
Member Name: Job Title:

Firm/Company Name:

Work Address:
City: Zip:
Business Phone: E-mail:

Guest’s Name:

Guests are welcome to join us for all meals and activities; however, only Friday evening events are included with
registration. You may pre-order separate breakfast and lunch tickets for your guest, or they may choose to eat at
one of The Main’s other dining options. Please list the number of additional tickets you would like to purchase for
each meal below. Payment for meals is due no later than February 28, 2018 along with a copy of this form. Please
make checks payable to Virginia ALA Statewide Retreat and send to Deborah Wilkes, Needham Mitnick &
Pollack, 400 S. Maple Avenue, Suite 210, Falls Church, Virginia, 22046.

Breakfast ($25) Lunch ($25)


https://hrala.com/retreat/member
http://www.hilton.com/en/hi/groups/personalized/O/ORFWAHH-AVS-20180315/index.jhtml
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