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EDITOR’S ADDRESS - NORTHERN
VIRGINIA CHAPTER PRESIDENT

For the past several decades, the Commonwealth of Virginia
has housed four chapters of ALA. Despite being independently

ALA ENCOURAGES ITS

CHAPTERS TO ELEVATE

OURSELVES AND THE

ASSOCIATION, BY

DEMONSTRATING

ADVANCEMENT IN

EDUCATION, NETWORKING

RELATIONSHIPS, AND

ENHANCING ALA'S

PROMINENCE IN THE

LEGAL COMMUNITY.

operated since their inception, the four chapters are united
under the same mission: to provide quality education and
networking resources for legal management professionals.
Through the years, we have worked towards bringing the
chapters closer together. In March of this year, we celebrated our
tenth anniversary of the Virginia Statewide Retreat, a two-day
conference which draws members from all corners of the state.

Today, we embark on a new journey.

Today, we say, “TOGETHER, WE
CAN.”

Today, we would like to welcome you
to ELEVATE.

Our mission is simple: ELEVATE.
EDUCATE. ENGAGE. EMPOWER.

The idea for ELEVATE was born from
friendship between the four chapters
and a desire to share information, re-
sources, and excitement to see what
each chapter is doing throughout the
year. ALA encourages its chapters to
elevate ourselves and the association,
by demonstrating advancement in
education, networking relationships,
and enhancing ALA's prominence in
the legal community. This newslet-
ter does all of that. ELEVATE is not
written just for legal administra-
tors. It's written for your managing
partners, financial specialists, and
human resources professionals. It's
written for our independent national
ALA members within the state who
haven't joined a chapter. It's written
for our business partners whose own
challenges often mirror our own. It's
written for YOU.
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Our Elevate editorial committee is
made up of members from each of
the four chapters and our Innovate to
Elevate team is comprised of busi-
ness partners contributing ideas and
suggestions. ELEVATE is designed to
be a quarterly newsletter delivered
electronically via email. The adver-
tisements you see were sold to our
business partners with the proceeds
being donated to the Virginia State-
wide Retreat. These funds will enable
us to grow the conference while
keeping it free for our members.
ELEVATE is comprised of educational
articles that will not only help you
with your day-to-day challenges, but
help you pursue growth both person-
ally and professionally. We will addi-
tionally feature highlights of chapter
activities, so we can all be there, in
spirit, with each other.

On behalf of the four Virginia Chap-
ters of ALA, we would like to thank
you for reading ELEVATE and being
part of something very special to us.
It's going to be an amazing journey -
and we're doing it TOGETHER. #

Megan M. Pfeifle, PHR, SHRM-CP
Northern Virginia Chapter
President ‘17-19
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SENSEI ENTERPRISES, INC.

DIGITAL FORENSICS | INFORMATION TECHNOLOGY | CYBERSECURITY

WHAT ARE
YOUR
EMPLOYEES
DOING
WHEN
YOU’RE NOT
LOOKING?

One of the most overlooked aspects of security is employee training.
Your most valuable asset - your employees — is also your greatest security threat.

It is critical for organizations to implement effective risk mitigation strategies, create a cybersecurity
culture and protect information assets —educating your employees enhances your security posture.

Sensei’s “Cybersecurity Training for Employees” presentation is a quick and effective way to train
employees on the most critical security issues facing your business and the precautions that everyone
should take. The one-hour presentation includes recommendations for safe-computing behavior,
education on spam, phishing and other targeted attacks, social engineering, and a broad range of
other threats. Best of all, it is both educational and entertaining!

Please call Jennifer Kubal at 703.359.0700 or e-mail her at jkubal@senseient.com
to schedule your office training today!
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E) for Everyone

EMOTIONAL INTELLIGENCE
IN THE REAL WORLD

By Kari A. Knutson | Knutson Consulting

The term “emotional intelligence” (often abbreviated as EQ
for “emotional quotient”) is part of our popular culture. It's
the rare person who hasn’t heard the term and even thrown it
around in casual conversation. But do you really know what it

means and how to use it?

While EQ can be a complex subject,
this article will explore the founda-
tions of EQ and how you can easily
apply its concepts to your life.

What is EQ?

When asked to define the term, most

people can't. Is EQ:

B How “smart” you are with your
emotions?

B How you use your emotions?

B How you come off to people?
B Something else entirely?

EQ is the ability to:

B Recognize, perceive and control
our own emotions

B Understand the role emotions play
in how we manage ourselves

B Comprehend that our emotions
affect our interactions with others.

By identifying how emotions drive
behavior and impact our relationships
(both with ourselves and others), we
can benefit from understanding and
using EQ.

EQ’s History

Most researchers agree that an article
called “Emotional Intelligence,”
written in 1990 by psychologists
Peter Salovey and John “Jack” Mayer,
brought the words into the American
vernacular. Salovey and Mayer stated
(somewhat circularly) that “emotion-
al intelligence is the ability to reason
with emotion.”

Emotional intelligence (El), or emo-
tional quotient (EQ), gained popular-
ity in 1995 when psychologist Daniel
Goleman wrote his groundbreaking
book, “Emotional Intelligence.” Gole-
man famously claimed that El contrib-
utes more to a person’s success than
does 1Q, or cognitive intelligence.

Daniel Goleman contends that there
are five components of emotional
intelligence.

1. Self-awareness: the ability to rec-
ognize and understand our own
personal moods, emotions and
drives and its effects on others.

2. Self-regulation: the ability to con-
trol or redirect disruptive impulses
and moods, including the propen-
sity to suspend judgment and to
think before acting.

3. Internal motivation: a passion to
work for internal reasons, not just
external rewards like money and
status.

THIS ISSUE SPONSORED BY Thlnk?ﬂg
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4. Empathy: the ability to under-
stand the emotional makeup of
others; skills in treating people in
alignment with their emotional
reactions.

5. Social skills: proficiency in man-
aging relationships and building
networks and an ability to find
common ground and build rapport.

| like to use Goleman’s definition,
with a few minor modifications, to
show that EQ is not just one con-
cept, but a combination of powerful
concepts.

Ideas for developing

your EQ

Once exposed to EQ, many people
want to jump in and develop it all at
once! That can lead to overwhelm.
You may want to start by working on
one of the following concepts in or-
der to have success around these new
ways of being and behaving.

Self-Awareness

Notice what you are saying when
you talk to yourself and how that is
influencing your mood, behavior and
actions. If you don’t have something
nice to say to yourself, don’t say
anything at all. Self-criticism does not
help anyone grow. Love, encourage
and accept yourself. Talk to yourself
like you would talk to a good friend.
In addition, think deeply about the
ways in which your words and actions
are affecting other people.

Self-Regulation

When we feel our emotions: anger,
fear, stress, anxiety, sadness, etc.
many of us react without thinking.
Often these reactions hurt us and
others, and so self-regulation -- the
ability to manage our emotion-ignit-
ed behaviors -- is necessary. Research
shows that there are four effective
ways to self-regulate: exercise, relax-
ation, stress management exercises
and cognitive awareness techniques
(how you use your mind to think
about the stressor). Find techniques

THIS ISSUE SPONSORED BY Thlﬂk?:]g

NOTICE WHAT YOU ARE SAYING
WHEN YOU TALK TO YOURSELF

AND HOW THAT IS INFLUENCING

YOUR MOOD, BEHAVIOR

AND ACTIONS.

that work for you and use them
consistently. Eventually, you’ll notice
that it is easier for you to respond
thoughtfully, rather than reacting
emotionally, to difficult situations.

Motivation

Identify the things that motivate you,
both personally and professionally.
Which factors are external (paycheck,
recommendations, acknowledg-
ment)?

Which are internal (work ethic, pas-
sion, sharing your gifts and talents)?
How can you foster your internal
motivation? What does being inter-
nally motivated look and feel like for
you? Cultivate the courage to pursue
opportunities for which you are inter-
nally motivated. When we're inter-
nally motivated, we are aligning our
best selves with our highest purpose,
and life feels more meaningful.

ELEVATE NEWSLETTER ¢ 7

Empathy

Develop your ability to see things
from another’s perspective. Because
we all learned the golden rule as chil-
dren (treat others as you would like
to be treated), we think this is easy.
In truth, it takes conscious effort.
Find ways to demonstrate empathy
to others. Also, cultivate empathy
for yourself! If self-criticism helped
us grow, most of us would be giants
by now. It doesn’t. Empathy toward
yourself and others does.

Relationship Skills

How are you at developing relation-
ships in your life? How would you
behave if you realized that you are
in a relationship with everyone with
whom you come in contact--people
you know, people you don't, people
you like and people you don’t? Rec-
ognize that you are in a relationship
with everyone and make sure you're
managing those relationships with
care and intention.

EQ is for Everyone

EQ is no longer solely in the domain
of psychology; people in every pro-

fession now use EQ to improve their
outcomes. The ideas behind under-
standing, observing and using our
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emotional intelligence have proven
intriguing and useful to people from
various backgrounds and disciplines.
EQ principles are so far-reaching
because they attempt to help us not
only understand human behavior,
but also help us recognize our human
potential.

Everyone has EQ inside of them; it is
something that you can nurture and
cultivate throughout your entire life.
One of the first, and best ways to de-
velop your EQ is to focus on becom-
ing more aware of your thoughts,
your words and your actions. When
you bring your conscious attention to
how you are behaving in the world,
you have an amazing opportunity to
grow. EQ is a powerful tool that can
help you actualize your potential and
engage with others in truly meaning-
ful and satisfying ways. #%

ELEVATE. EDUCATE. ENGAGE. EMPOWER.

KARI A. KNUTSON is a counselor, professional speaker, and performer.
She is the writer and director of the one-woman show, “Ain't Never
Met a Stranger.” She lives in Denver with her husband, two chil-
dren, two cats, and five very emotionally intelligent guinea pigs.

To learn more about how to apply EQ to your life, sign up for Kari’s
‘Monthly EQ Minute’ at www.knutsonconsulting.com.
knutsonconsulting@gmail.com Phone: 303-906-9873
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N_ew GPS Coordinates

TRANSITIONING ASSOCIATES
BEYOND LAW FIRMS

By Jason Levin | Ready Set Launch

While working at vault.com from 2008 to 2011, | observed an
incredible transformation in the legal industry. Firms reevaluated
their staffing needs out of economic necessity. Conversations

in law firms ended by deciding “who stays?” and “whom do
we need to transition?” Delivering these messages to impacted
attorneys was even harder.

Today, while perhaps less frequent,
letting go of a law firm associate re-
mains an unpleasant decision. It “took
a village” to support that emerging
associate’s entry into the law firm
community, and that same “village” is
needed upon his or her exit. A career
services office leveraged significant
resources to support that law student
with on campus interview preparation
and eventual summer associateship
success. Law firm recruitment and
development professionals invested
significant resources in attracting, on-
boarding and professionally develop-
ing that student.

i
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Once an exit message is delivered,
the impacted associate needs this
supportive community as he or

she transitions. The emotions that
come with a layoff are significant.

In addition to the initial shock and
anger, the subsequent self-doubt

and looming uncertainty can become
overwhelming. Whether or not the
firm has dedicated resources (internal
career coaches, alumni relations staff,
external transition support), there is
still a vital role that the broader NALP
community can continue to play.

Some exiting associates see their first
step as getting on the phone with
the next legal recruiter, but this may
not be their best first option. When
associates take the next available
opening without self-reflection, they
increase the likelihood their next role
won't work out, which can ultimate-
ly earn them the stigma of “firm
hopping.” It is not uncommon for an
associate to say:
m “| just don't know where to
begin.”
B "Working for a firm is the only
option | considered.”
B “Who is really going to hire me
now?”

Go Back to the Future

In being laid off, associates have a

rare opportunity to take an honest

look at their careers by focusing on
professional self-awareness. Their
priority should be taking the time to
walk through their own resumes and
be honest with themselves about:

B Why they did what they did at
each turn;

B What motivated the associate at
each moment in time;

B How that has changed;

B What was enjoyable about the
associates’ firm experience and
role; and

B What skills were not being used in
that role that the associate would
hope to use in the next opportu-
nity.
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WHEN ASSOCIATES TAKE THE NEXT
AVAILABLE OPENING WITHOUT
SELF-REFLECTION, THEY INCREASE
THE LIKELIHOOD THEIR NEXT

ROLE WON'T WORK OUT, WHICH
CAN ULTIMATELY EARN THEM THE
STIGMA OF “FIRM HOPPING.”

By taking a step back and focusing on
natural strengths, interests, and val-
ues, transitioning attorneys provide
themselves with criteria to target
industries, employers and roles where
they would likely be more successful.
It is the antithesis of saying “I'll do
anything.”

Firm professionals can encourage
departing associates to explore career
options in-house and government;
this also benefits the firm’s alumni
relations and ability to build future
client relationships. Additionally,

the marketplace has expanded to
include alternative careers beyond
traditional legal settings (e.g., legal
technology, legal publishing, politics,
advocacy, human resources, and ven-
ture backed start-ups). As law school
CSOs continue to program around
alternative / non-traditional careers,
firms can proactively stay in the loop
by partnering on these programs. To
help support these discussions, firm
professionals can encourage their

JASON LEVIN founded Ready, Set, Launch, LLC® after a career in
brand management at Unilever, consulting at Accenture and em-
ployer branding at Vault.com. He helps his clients execute successful
business development strategies, define their personal brand, get
a promotion, land that next job, make a career change or transition
into retirement. Jason also enjoys speaking on and moderating panels
and presenting career and business development seminars and webinars

exiting associates to have discussions
with their alumni advisors from both
their law school and undergraduate
institutions.

Coordinating resources to
manage the transition
Transitioning attorneys who might
have struggled initiating relation-
ships within their firm might face
similar problems initiating relation-
ships in their transition. Firm profes-
sionals with broad relationships in
their firms can facilitate introductions
to current/former attorneys who
would be open to supporting the
exiting associate. Additionally, firm
professionals can also coordinate
with CSOs to see what resources may
be available to exiting attorneys to
support their transitions.

Smooth transitions
benefit the firm with
positive alumni relations
Creating an uplifting exit for the
transitioning associate is not just
good for the associate; it's good

for the firm, too. Providing support
and resources during this time of
transition can strengthen the firm’s
employer brand in the legal market-
place. It can also create positive alum-
ni relations both for the firm and for
the transitioning associate. #%

Previously published in
NALP Bulletin — February 2017

at staff retreats, conferences and training sessions. Jason has appeared on
WTTG Fox 5 and CTV News and has been quoted in The Wall Street Journal,
Money, Fortune and MarketWatch Radio on business development and career

management topics.
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VIRGINIA CHAPTER

New Sections

The NOVA Chapter is proud to
announce its brand-new IP GROUP,
chaired by Cynthia Leonard of BSKB.
The group held their first meeting on
June 12, 2018.

New Members

m Danielle Ruiz - Office of the
County Attorney,
Arlington County

Achievements

m 2018 President’s Award
Northern Virginia Chapter

m 2018 Quest Award
Megan Pfeifle, PHR, SHRM-CP

m 2018 Elevate Award
Northern Virginia Chapter

m 2018 IDEA Award
Friday Fast Five

Member Anniversaries

5 YEARS:

m Jackie Moore - Bean Kinney
Korman

m Karen Lamelle - Oblon,
McClelland, Maier & Neustadt LLP

m David Burlingame - Blankingship
& Keith

10 YEARS:

m Katherine Zouras - Curran Moher
Weis

m Carrie Sadowski - Pillsbury
Winthrop Shaw Pittman LLP

Recent Events

The Northern Virginia Chapter raked in the awards at the ALA Annual
Conference and Expo in May 2018, taking home 4 separate recognitions.
Congratulations to our team for all your hard work!

Our members brought out their artistic side during our summer Paint and Sip,
hosted by Planet Depos and JK Moving Services.

THIS ISSUE SPONSORED BY Thlnk?{lg
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NORTHERN
VIRGINIA CHAPTER

Upcoming Events Recent Events

Business Partner Town Hall
July 18, 2018 at 5:00 PM
Vaughan, Fincher & Sotelo

EQ for Leadership: Handling
Difficult Conversations

July Educational Luncheon
Presented by Joe Bernstein Coaching
July 26, 2018 at 12:00 PM

ReedSmith

August Crab Feast

Donations to Stillbrave, a Childhood
Cancer Foundation

August 23, 2018 at 5:30 PM

Captain Pell’s

Workplace Violence
on Your Doorstep

August Educational Luncheon Some of our members joined business partner Sensei for their spring pub nite
Presented by Kathy Scourby, KNS entitled “Protecting Your Firm from Ransomware and Other Cyber Attacks.”
Consulting

August 29, 2018 at 12:00 PM

Venable

60 Legal Tech Tips

in 60 Minutes

September Educational Luncheon
Presented by Sensei

September 27, 2018 at 12:00 PM
Blankingship & Keith

October Summit

on Communication

October Educational Luncheon
Presented by Christine Clapp, Spoken
with Authority

October 10, 2018

ReedSmith

Halloween Happy Hour
October 18, 2018
Location and Details TBD In May, Thomas Pickett of Springboard International taught our members
Please contact us if you are interested about DISC personality styles and how communication was best approached
in being a business partner sponsor between each style.

for this event.
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Managing Mental
Health Issues in the
Workplace

By Jillian Holmes | NOVA ALA Chapter

According to the Center of Behavioral Health Statistics and
Quiality, 1 in 5 adults experiences a mental health issue. Those
statistics indicate that mental health issues will or have become
very present in our workplaces. As law firm leaders, we must
be aware of how mental health issues can affect our attorneys
and staff. The cost of ignoring or mis-managing mental health
issues places a huge risk on the firm and its employees.

Employees may hide signs of declining
mental health or inappropriately cope
with the symptoms. Some obvious
signs are frequent tardiness, changes
in mood or demeanor, a disheveled
appearance, avoidance, and a decline
in social interactions. Looking for
these signs and tending to them may
be daunting because exploring mental
health with an employee can be
awkward and uncomfortable due to
an employee’s fear of judgement. An
employee can also experience shifts in
mental health that transpires without
warning which makes it difficult for
the employee to manage, as well as
challenging for a manager to respond
under the context of job performance.
However, it is in your firm's best inter-
est to manage an employee’s mental
health issue before it becomes a crisis
within your office.

In many offices, mental health issues
are often ignored, deemed intoler-
able, or handled through employee

discipline. Mental and behavioral
health issues are recognized as a
disability under the Americans with
Disabilities Act (ADA). The ADA
requires that employers provide ac-
commodations just as you are expect-
ed to provide accommodations for
someone with a physical disability.
Therefore, using employee discipline
is no longer a convenient solution.

Employers still have a right to disci-
pline and even terminate an em-
ployee with a mental illness without
going through the ADA’s accom-
modation process if that employee
engages in misconduct or presents a
threat. However, an employer must
be careful not to confuse a threat
or misconduct with a mental health
reaction that “seems” intimidating or
threatening.

There are some mental health issues
such as depression, post-traumatic
stress disorder (PTSD), schizophre-

nia, obsessive compulsive disorder,
traumatic brain injury, ADD and
ADHD that attempt to remain hidden
although the disorders may affect
job performance. Such disorders can
cause cognitive challenges, hinder an
employee’s ability to focus, process,
think clearly, remember details, or-
ganize thoughts and tasks, and stop
and start activities. An employee with
a mental health issue may be effec-
tively managing the issue where their
job performance is not interrupted.
However, when an accommodation

is necessary, keep in mind that an
employer should never diagnose or
become involved with an employee’s
mental health issue. Therefore, pro-
viding an accommodation for a men-
tal health issue is similar to providing
an accommodation to an employee
with a broken arm.

Suitable accommodations include
flexible work scheduling, environ-
mental changes that reduce the
employee’s experience with certain
noises, smells and clutter, breaks
that allow time for physical exercise,
managed checklist, use of email and
electronic apps for job instructions,
allowing a service dog and training
refreshers for key job tasks.

Workplaces that promote balance,
stress management and healthy living
play a critical role. Leaders can also

THis 1ssue sponsorep By 1 NINKZAQ
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build and support a safe and men-
tally healthy work environment by
doing the following:

Bm Provide education about mental
health. It is best to use a struc-
tured program or a mental health
professional so that the topic is
handled appropriately.

m Refrain from leading a workplace
culture that loosely uses mental
health related comments and
jokes. This includes making state-
ments such as “Kim is having a
bipolar day.”

m Familiarize yourself and employees
with your organization’s support
and referral sources. Be prepared
to make a soft referral, if neces-
sary. When offering a soft referral,
you must be careful not to require
that the employee seeks help. For
example, a soft referral means that

This includes ensuring that your facial
expressions and body language avoid

ELEVATE NEWSLETTER ¢ 15

privacy. However, it is appropriate
to ask, “How are you doing?" or

an employer may say “l noticed

a lot of tears lately? Are you OK?
Can we help?” The employer
may also add, “Just a reminder....
We have an Employee Assistance

showing fear, judgement, misunder-
standing or skepticism. You should
also never say or do the following:

m Never make judgments about the

“How can we help?”

Never tell an employee "l know
exactly what you are going
through.” Chances are, you really
don’t, which will make you suscep-

Program for support on any issue.”
Managers should leave it up to the
person to choose and should never
follow up to determine if the em-
ployee followed their directions.

People skills can also attribute to
helping an employee with a mental
health issue, as well as keeping every-
one mentally healthy. For example, [ |
intentionally showing care and con-
cern for employees builds emotional
and mental safety. This includes
checking in with your employees on

a daily basis. The consistent display of
concern makes it easier to approach
potential mental health issues and
avoid aggravating an existing issue.
This also provides an avenue for
employees to disclose sensitive issues,
which will allow you to handle issues
before they escalate.

person’s response. For example,
an employee may share that their
divorce is deeply troubling them.
You should never quickly diagnose
the employee by stating that they
are depressed or tell them “stop
worrying, you'll get over it.” You
should listen and make a soft re-
ferral, as appropriate.

You should never ask an employee,
“How's your health?”, “What did
your therapist say?” or “Are you
currently being treated?” Such
statements violate the employee’s

References

https://askjan.org/media/Psychiatric.ntml

tible to say something insensitive
or irrelevant.

Proper management of mental health
issues are highly necessary and can no
longer be avoided. Education, aware-
ness and support are the key com-
ponents to ensure that
these matters are
managed appropri-

ately. &

https://www.shrm.org/hr-today/news/hr-magazine/Pages/1014-mental-health.aspx

https://www.samhsa.gov/newsroom/infographics

Often disclosure is a huge step for a
person to take. Therefore, you must
ensure that your conversation is
appropriate and not “off putting.”

https://www.ada.gov

http://www.who.int/mental_health/evidence/atlas/mental_health_atlas_2017/en/
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VIRGINIA STATEWIDE RETREAT
Building Bridges and Navigating Waters

MARCH 16-17, 2018
HILTON THE MAIN, NORFOLK VA

9 O Member
Attendees

5 5 Business Partner
Companies

This Year's Educational Sessions:

m "Bolster Credibility, Avoid
Common Speaking Mistakes”
Christine Clapp, Spoken with
Authority

m "Excel Guru - Tips and Tricks to
Make Your Head Spin”
Tommy Stephens, K2 Enterprises

B "Using Conflict Resolutions Phrases
to Manage Critical Conversations”
Barbara Mitchell, the Mitchell
Group

_,.d;l__ﬂ! Virginia

To all of our attendees,
THANK YOU for joining us!

This year the Virginia Statewide Re-
treat celebrated its 10th anniversary | |
conference. The retreat was hosted
at Hilton the Main, a new waterfront
property in the heart of Norfolk.

The conference boasted three great
speakers, dancing and live music at
GRAIN Rooftop Beer Garden, intro-
duced a morning exercise boot camp
with Ruvi Makuni, and held a Satur-
day round table discussion.

As with previous years, attendees en-
joyed networking with members and
business partners, several delicious
meals, a cocktail hour, and great
prize giveaways generously donated
by our business partners. &%
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Ten years ago...
When we created the Virginia ALA Statewide Retreat...
We embarked on a journey.
We sparked collaboration.
We created new friendships.
We took education to new heights.

We changed the four Virginia ALA chapters forever.

Today...
We are still going strong.

Our dedication to our members and business partners remains the same.
To all the business partners who help make this event possible,

To all the committee members who have helped make this event successful,
To all the members who come yearly to support our Retreat,

WE THANK YOU!
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Meals and

Entertainment

Expenses for 2018

By William M. Apple, JD, CPA | Partner, Baker Tilly Virchow Krause, LLP

The Tax Cuts and Jobs Act of 2017 has made significant
changes to the deductibility of business meals and
entertainment starting in 2018. At a high level, entertainment
expenses are nondeductible and most meals are 50 percent
deductible. Previously entertainment expenses were 50 percent
deductible and a broader array of meals had the potential

to be 100 percent deductible. We anticipate this area of tax
reform will be heavily scrutinized by the IRS. It is important that
your partners and employees properly enter and describe their

activities.

A sample listing of the types of cate-
gories that you may wish to use is as
follows:

B Entertainment

Entertainment — mileage

Meals

Meals — celebratory

Travel — airfare

Travel - lodging

Travel - mileage

Travel — other

Nondeductible dues

Professional dues and meetings
Sponsorships

Meals with client

In order for meals to be considered
50 percent deductible business must
be discussed during the meal and

should be classified as: meals. If no
business is discussed the meal is not
deductible for tax purposes and thus
should be entered as: entertainment.

Meals with coworkers
Meals with employees/coworkers
where business is discussed are con-
sidered 50 percent deductible and
should be classified as: meals. If no
business is discussed the meal is not
deductible for tax purposes and thus
should be entered as: entertainment.

Meals while traveling

Meals when traveling for business are
considered 50 percent deductible and
should be classified as: meals.

THis 1ssue sponsoren By T NINKZ: g

Celebratory meals

Company activities, such as holiday
parties, birthday and anniversary
celebrations, picnics, etc. are fully de-
ductible. In order to capture the 100
percent deductibility, these expenses
should be classified as: meals — cele-
bratory.

Entertainment

No tax deduction is allowed for
entertainment, amusement or
recreation expenses. This includes
tickets to not-for-profit high school
or college sporting events, leased
skyboxes for sporting events, trans-
portation to/from sporting events,
cover charge, taxes, tips and parking
for entertainment events. These types
of expenses should be classified as:
entertainment.

Membership dues/fees
Generally, you cannot deduct
amounts paid or incurred for mem-
bership in any club organized for
business, pleasure, recreation or any
other social purpose. This includes
country clubs, golf and athletic clubs,
hotel clubs, sporting clubs, airline
clubs and clubs operated to provide
meals under circumstances gener-
ally considered to be conducive to
business discussions. These types of
expenses should be classified as: non-
deductible dues.
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Exception: The following orga-
nizations are not treated as clubs
organized for business, pleasure,
recreation or other social purpose
unless one of the main purposes is
to conduct entertainment activ-
ities for members or their guest
or to provide members or their
guests with access to entertain-
ment facilities and can classified
as: professional dues and meet-
ings.

Boards of trade

Business leagues

Chambers of commerce

Civic or public service organiza-
tions

Professional organizations such
as bar associations

m Trade associations

Sponsorship events
Payments for sponsoring events, such
as charity dinners or golf outings,

will require separately stating the
following amounts: fair market value
(FMV) of entertainment, FMV of meal
and the remainder being classified as:
sponsorship.

THIS ISSUE SPONSORED BY Thlnk?ﬂg

MEALS WHEN TRAVELING

FOR BUSINESS ARE

CONSIDERED 50 PERCENT

DEDUCTIBLE AND SHOULD

BE CLASSIFIED AS: MEALS.

Example 1:

You drive to meet a client, have

dinner with them where substantial

business is discussed, attend a sport-
ing event and you drive home. Below
is how the expense should be classi-
fied:

B Expenses for mileage to and from
the time with the client: travel -
mileage

m Dinner and/or drinks for the night:
meals

B Sporting event tickets: entertain-
ment

Example 2:

You drive to meet a client, attend a
sporting event where substantial busi-
ness is discussed and you drive home.
Because the premise of the evening

ELEVATE NEWSLETTER = 19

is to attend a sporting event below is

how the expense should be classified:

B Expenses for mileage to and from
the time with the client: entertain-
ment — mileage

B Drinks for the night: meals

B Sporting event tickets: entertain-
ment

Example 3:

You pay $5,000 to attend a YMCA
golf outing with prospects where
substantial business is discussed and
the letter breaks out the fees as
follows: hole sponsorship $3,500,
green fees $1,000, lunch/drinks $500.
Below is how the expense should be
classified:

m Hole sponsorship: sponsorship

B Green fees: entertainment

® Lunch/drinks: meals

If the IRS issues further guidance on
this topic that causes changes to the
above procedures, Baker Tilly will
provide further communications.

Please visit Baker Tilly’s tax reform
resource center for additional infor-

mation. &%



Trust. Expertise. Resources.

Proud to Support the Northern Virginia
Association of Legal Administrators

USI has become a leader by doing things differently. We bring decades
of risk management and employee benefits experience, a proprietary
risk analysis process and a local team supported by the expertise of over
6,000 professionals nationwide to deliver highly customized insurance
solutions with bottom line impact. Let us show you how the right plan
and the right partner can help protect your company’s most valuable assets.

Daniele Livermon

VP Commercial Lines
daniele.livermon@usi.com
703.205.8707

Robbin Shefski

VP Employee Benefits
robbin.shefski@usi.com
703.205.8721

USI ]

WWW.USi.com

USI Insurance Services | 101 West Main Street | Norfolk, VA 23510

Property & Casualty | Employee Benefits | Personal Risk | Retirement Consulting

©2018 USI Insurance Services. All rights reserved.
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RICHMOND CHAPTER

New Committee Recent Events
The Richmond Chapter is proud to an-
nounce the formation of a Diversity &
Inclusion Committee, chaired by Ann
Caudle of Boleman Law Firm. The
group met for the first time in April.

New Members

m Bill Gordon, Park Sensenig LLC

B Tricia Sanders, Durrette Arekema
Gerson & Gill PC

B Meredith Sutphin, Spotts Fain PC

B Ann Zmijewski, Altria Client
Services
Richmond Mayor Levar Stoney spoke to the Richmond Chapter in May at
. McguireWoods. His presentation, “What’s New in Richmond—Besides the
Achievements Mayor,” was well received by chapter members and business partners alike.

m 2018 President’s Award
Richmond Chapter

m 2018 Spirit of ALA Award
Kathy Scourby, KNS Consulting

Member Anniversaries

5 YEARS:

Billie Jo Brooks, Williams Mullen
Henry Burt, Troutman Sanders
Richard Duke, Hirschler Fleischer
Anne Henkel, Batzli Stiles Butler PC
Danielle Wilson, Midkiff Muncie &
Ross PC

10+ YEARS: e,

Ann Caudle, the Boleman Law Firm d ‘

(10 years)

Deborah Huntley, Reed Smith Members Anne Henkel and Ann Caudle enjoy cider from Blue Bee Cider in
(20 years) Richmond where the chapter joined Silver Sponsors Groovin’ Gourmets,
Bob Rideout, Christian & Barton Lawyers Staffing, Stone’s Office Equipment, SunTrust Bank, and the Supply
(25 years) Room for a social.
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RICHMOND CHAPTER

Upcoming Events
Educational Lunch Meeting
August 22, 2018

Noon-1:30 p.m.
McGuireWoods

Flying Squirrel’s Baseball Game
Courtesy of Cobb Technologies
August 30, 2018

6:35-9:00 p.m.

The Diamond

i as Michael Keatts and Kathy Scourby at the Virginia
::ptteerr':::z 9S pzcz)r:ssor Appreciation Event Statewide Retreat. Kathy was the lucky winner of the
P ! customized ALA jacket produced by Integrated Business

4:00 p.m. Solutions.
The Branch Museum of

Architecture & Design

SAVE THE DATE - NOVEMBER 14, 2018

Gray Area Thinking®
with Ellie Krug

Coming to Richmond
OPEN TO ALL VA ALA MEMBERS!

“How can we make the legal profession more inclusive of those
who are 'other’ and different from ‘us?’ Isn’t it time to at least
consider a new approach to human inclusivity?”

Join national speaker and “inclusionist” Ellen “Ellie” Krug as she
conducts her highly valued human inclusivity training, Gray Area
Thinking®, in Richmond, VA. Location TBD - stay tuned.

Hosted By GREATER

Richmond RichmondSHRM

A Chapter of the Association of Legal Administrators

THIS ISSUE SPONSORED BY Thlnk?ag
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I;gonomics Spotlight

DESIGNING
HEALTHY WORK
ENVIRONMENTS

By Jonathan Puleio, M.Sc., CPE
Humanscale

Today's modern workplace is
dominated by an increasing
presence of technology.
Employees spend much of their
time answering emails, writing
reports, and participating in web
conferences—all of which require
prolonged periods of computer
use. For the average worker,

this has led to an increase in
musculoskeletal complaints

such as eyestrain, lower back
pain and wrist discomfort. A
recent study published in the
Journal of the American Medical
Association surveyed roughly
29,000 computer users and
found that 52.7 percent were
working with at least one form of
daily musculoskeletal discomfort.
The average lost productive

time among those experiencing
discomfort was more than 5.2
hours per week. Proactively
addressing discomfort levels
therefore becomes an important
business strategy.

THIS ISSUE SPONSORED BY Thlﬂk?]g
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Ergonomics Defined
Ergonomics is the applied science of
fitting the physical environment to
the worker. When ergonomic design
principles are applied to a space,
employee comfort improves, risk of
injury decreases, and worker efficien-
cy is enhanced.

Without guidance, proper work tools,
and training, however, employees
tend to self-diagnose their discom-
forts and reconfigure their worksta-
tions themselves, often yielding poor
results, some of which are even worse
than those of the original, flawed
configurations. This practice not only
negatively impacts the aesthetics of
the space, but ultimately costs orga-
nizations thousands of dollars per
workstation in costly retrofits, not

to mention the costs associated with
worker injury and lost productivity.

——~BDS"

BUSIMNESS DOCUMENT SOLUTIONS, INC
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Fundamental Design
Challenges

Our population ranges in height from
less than 5’0" tall to more than 6’6"
and yet the standard work surface
height is fixed at 29.5", which cor-
relates to the seated elbow height of
a 6’4" male, representing less than

5 percent of our population. Simply
stated, the majority of work surface
heights in modern offices are simply
too high for most. As a result, employ-
ees are forced to conform their bodies
to an inappropriate fixed height by
shrugging their shoulders, raising
their chairs, and leaning forward to
type and mouse. These awkward pos-
tures require excessive muscle effort
and lead to discomfort and fatigue.

Standard desk height, however, is

just one area of ergonomic concern.
The need to accommodate individual

s, il SwA oo

differences with respect to monitor
positioning, lighting requirements,
and chair design are just as critical.

Hand & Wrist Posture

While postural problems and their as-
sociated injury mechanisms are fairly
complex, design solutions aimed at
improving hand and wrist posture
are relatively simple to implement.
Applied ergonomics research has
shown us that a ‘hands in lap pos-
ture’ is the ideal keyboard and mouse
position for those who are able to
type proficiently. Lowering the keys
and angling them slightly away from
the body reduces shoulder shrugging
and helps to straighten the wrists.
Bringing the tools closer to the body
affords the user the ability to proper-
ly utilize their chair backrest. Install-
ing an articulating keyboard support
is the most cost-effective means of

LITIGATION DOCUMENT SUPPORT YOU CAN COUNT ON

Business Document Solutions, Inc. is a locally owned and operated SWaM and Micro
Certified, Service Disabled Veteran Owned Copy & Scanning Company in Morfollk, Virginia created to
provide High Quality and Superior Service at the maost competitive prices,

With over 40 years of industry related experience we are committed to focusing on your business

needs for success, We consult with you on the best possible way to get your job done
100%% Satisfaction Guarantes

Our Services Include:

B&AW and Color Copying and Scanning both Large and Small format
Trial Board Printing and Mounting same day

- Trial Exhibit Banchers - Custom Tabs

7 Litigation Support (Scanning/Copying/EDDy Trial Boands)
7 Owersize Scanning and Printing = Color & B&W
Working with Out of Town Firms that need Local Support

Full Bindery Serdoes

Scanning of Old Files and Dooements for Digital Storage
T Free Pick-up and Delivery to your Office / War Rooms § Courts

Printing of Color Posters [ Banners [ Canwas Wraps / Pop-Up Banners

Dependable / Available / Experienced / Deadline Driven

Office: 757-390-2755 or Cell: 757-309-2348 cleydevitbdsva.com
BET Norfolk Square Morfolk, Virginia 23502

For Personal Service Call
Cindy Leydet

wiww. bdsva.com

Personal Service and Support from Trained Professionats
L Awailable 24 Howrs a Day 7 Days a Week
NEVER a RUSH or OVERTIME CHARGE
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achieving postural improvement.
Employees may respond negatively to
this solution at first, either because
they have had a bad experience with
a poorly designed keyboard support
that interfered with their knees or
because they were never shown how
to properly use the device. With
training, organizations can expect a
90 percent acceptance rate. Rejection
rates among users without training
typically exceed 50 percent. The be-
havioral changes required to utilize
the keyboard system correctly will
not occur through installation alone.

Task Seating

Selecting a chair that is easy to ad-
just, provides support and promotes
movement is critical for maintaining
healthy body posture. The typical
office worker will likely spend more
time sitting in his or her chair than
he or she will spend anywhere else,
with the exception of perhaps his

or her bed. Frequent postural shifts
are recommended to minimize static
muscle contractions and fatigue.
Today’s most innovative task chairs
feature self-adjusting recline mech-
anisms which automatically tension
the backrest based on the user’s body
weight. These designs drastically
simplify the operation of the chair
and have been shown to promote
movement that is critical for main-
taining spinal health. Look for a chair
that also has an adjustable seat pan,
backrest and adjustable armrests.

Monitor Positioning
Providing computer users with flex-
ible monitor positioning is another
important strategy for maintaining
high levels of operator comfort.
Because we tend to look downward
naturally at -15 degrees, the top line
of text on the monitor should be no
higher than eye level and at about an
arm'’s reach from the body. Multiple
monitor setups are challenging from
an ergonomics perspective because
they impact body alignment. Adjust-
able flat panel monitor arms can be

THIs 1ssuE sponsorep By T NINKZ: 19

CHALLENGING YOUR ORGANIZATION
TO DESIGN HIGH PERFORMANCE
WORK ENVIRONMENTS THAT
ACCOMMODATE 95 PERCENT OF
THE POPULATION WILL NOT ONLY
IMPROVE WORKER COMFORT AND
REDUCE COSTS, BUT WILL ALSO
PRESERVE THE ORIGINAL DESIGN
VISION OF THE SPACE.

used to aid with proper positioning
and alignment and can also help to
free up previously used desk space
for writing or referencing tasks.

Task Lighting

Most office environments are drasti-
cally over-lit from an ambient per-
spective (creating tremendous energy
waste), and yet are simultaneously
under-lit from a task perspective.
Monitors are best viewed in dimly lit

ELEVATE NEWSLETTER ¢ 25

settings because they emit light. Pa-
per documents, however, reflect light
and therefore require light in order
to be viewed.

Age is a factor as well. As we get
older, the corneal lens hardens

and the process of accommodation
becomes increasingly difficult. To
solve these dilemmas, many organi-
zations are employing a dual-source
lighting scheme by lowering ambient
light levels and providing users with
controllable task lights. This approach
has been shown to significantly re-
duce visual symptoms and reduce by
up to 60 percent the energy require-
ments for lighting.

Training

Workstation design changes are
often met with opposition because
it is human nature to resist change.
Improvements should therefore be
accompanied by sound ergonomics
training. Involving employees in the
change process has been shown to
significantly reduce injury rates and
the associated lost productive time.

Widespread Benefits
Challenging your organization to
design high performance work
environments that accommodate 95
percent of the population will not
only improve worker comfort and re-
duce costs, but will also preserve the
original design vision of the space.
Enhancing the human experience will
quickly differentiate your company
from the competition while attract-
ing higher-quality candidates and
resulting in higher levels of employee
retention. &

JONATHAN PULEIO is a Board Certified Professional Ergonomist and
Global Vice President of Humanscale Consulting. For more informa-
tion about Humanscale or to speak with one of Humanscale Con-
sulting’s certified ergonomists, consulting@humanscale.com
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When Free isn’t
Really Free

An organization that relies on a free
benefits administration solution may
also struggle to sever ties with the
owner of the technology if a deci-
sion is made to partner with other
carriers or even change consultants
in the future. Since a consultant or
carrier in such an arrangement owns
the technology, the company can
lose electronic access to their benefits
administration solution and all the
current and historical data, requiring
co= an employer to collect all new data
from employees.

EMPLOYEE
BENEFITS

Problems with Free
Benefits Administration

Since free benefits admini i
THE HIDDEN COSTS OF FREE solutions are separate from payrollHR
lutions, d ds to flow b
BENEFITS ADMINISTRATION Systems for accuracy and effciency.
Unfortunately, automated data file
feeds between payroll/HR systems and

By Robbin Shefski | USI the free benefits administration solu-
. o ) . tion are not widely available or often
A no-cost or free employee benefits administration solution limited to a few times a month which
may sound like a great idea, especially for an organization can impact data integrity.
struggling with Iabor |ntens!v¢ processes and a limited budget. Some consultants do perform en-
However, free benefits administration solutions are often roliment services on behalf of their
difficult to integrate into existing systems and as a result may clients as part of the free benefits

administrations solution provided.
This could include hand-keying em-
ployee additions, terminations, and

do little to actually improve processes.

An effective benefits administration Consultants and carriers utilize free changes with carriers. While this may
solution should have the capability benefits administration software alleviate some of the HR workload, it
to collect employee information and or services as a strategy to retain creates uncertainty over who is liable
benefits elections and transmit that business. However, an employer for errors.

data to payroll or Human Resources may give up a significant amount

systems as well as to third parties such of control over employee data and For example, if the consultant fails

as insurance carriers and Affordable strategic management of benefit to terminate an employee in a timely
Care Act (ACA) reporting vendors. plans. manner, the employer will be re-
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sponsible for additional claims and
or premium expenses. The employer
could also fall out of compliance
with federal and state regulations,
such as COBRA. As such, it is import-
ant for employers with this type of
arrangement to ask their consultant
to sign an indemnity or hold harmless
agreement to minimize liability ex-
posure. Unfortunately, in many cases,
consultants are unwilling to sign an
agreement to take responsibility for
their own errors.

Advantages of

Owning Your Benefits -
Administration Solution
Having ownership of your employee
data gives an organization control to
manage processes and relationships
with carriers and consultants. An
organization that receives benefits
administration at gratis from anoth-
er party has no ownership control
over the employee data and is at a
major disadvantage if it decides to
terminate the relationship. Often
the consultant will refuse to allow
the employer to retain access to their
employee data. A fully automated
solution that is independent of third
party consultants eliminates errors
caused by imported and manual data
entry, providing time for the HR staff
to focus on other strategic initiatives.
To gain efficiency and maximize cost
savings an organization needs to
select a system that will integrate
with its existing payroll/HR technolo-
gies as well as with the carrier’s and
third-party administrator’s systems.

Benefits Administration
Solution Options
Traditionally there are two schools
of thought for selecting a benefits
administration solution. The first is a
standalone benefits administration

THIs 1ssuE sponsorep By T NINKZ: 19

THE PROCESS OF SELECTING

A BENEFITS ADMINISTRATION

SOLUTION SHOULD BEGIN

WITH AN OUTLINE OF AN

ORGANIZATION'S CURRENT

NEEDS INCLUDING INTEGRATIONS

WITH OTHER SYSTEMS AND

THIRD PARTIES, ACA REPORTING

COMPLIANCE AND ANY OTHER

RELATED PROCESSES. TAKE INTO

solution that allows an employer to
select the products and services which
best fits the needs of their business.
Generally, a standalone option is best
for employers with complex bene-

fit plan structures. Integration with
third-party systems can easily be built;
real-time data exchange between
certain HR/Payroll providers and
standalone benefits administration
solutions is becoming increasingly
common.

The second approach is to look at a
holistic solution that includes pay-
roll, HR, benefits administration, and
ACA reporting, to name a few. An
all-in-one solution is advantageous
as all the modules are within a single
system, allowing data to flow easily
without the need for hand-keying or
further integration.

As many Human Capital Manage-
ment (HCM) providers realize that

To learn about how USI's approach to benefits technology can help
your organization, please contact ROBBIN SHEFSKI, Vice President,
Employee Benefits at 703-205-8721 or Robbin.Shefski@usi.com.
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their in-house benefits administration
is not as strong as other standalone
options in the market they are build-
ing better real-time integrations with
standalone platforms and providing
the impression of a single solution.
This is great for employers with a
sophisticated benefits administra-
tion process who want an all-in-one
platform.

Selecting a Benefits -
Administration Solution
The process of selecting a benefits
administration solution should begin
with an outline of an organization’s
current needs including integrations
with other systems and third parties,
ACA reporting compliance and any
other related processes. Take into
consideration how complex are your
business processes? How does your
HR team manage the day-to-day
tasks? Next, the organization needs
to identify and prioritize the areas
that need improvement. After the
areas of improvement are identified,
the organization can explore various
solutions available by engaging ben-
efits consultants and existing vendors
for recommendations.

How USI Can Help

Unlike other benefit advisors that
may provide no cost benefits admin-
istration, USI believes that employers
should own and control their benefits
technology and data. To deliver a
truly consultative service to clients,
US| adopted a technology-agnostic

philosophy. #
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ASSOCIATION OF LEGAL ADMINISTRATORS
ANNUAL CONFERENCE & EXPO
Navigate our Future Together

The Association of Legal Administrators
held their Annual Conference and Expo
at the National Harbor Gaylord Resort
from May 3 to 6, 2018. The Annual Con-
ference offers ALA members the opportu-
nity to network and attend more than 80
educational lectures, roundtable discus-
sions, and keynote addresses.

This year, the conference had two key-
note speakers. Thursday’s keynote speak-
er was John Quifones, from the hit TV
show, “What Would You Do?” on ABC.
John discussed the importance of diversi-
ty and inclusion. John inspired all attend-
ees in the room with stories of his past
struggles and triumphs while reminding
us that we have the power to change our
work environments and to make them
more diverse and inclusive.

ALA Annual """I

_ CONFERENCE & EXPO.

Navigate Our Future Together

The second keynote speaker was Vernice
“Fly Girl” Armour, the first African Amer-
ican female gay combat pilot. Vernice
focused on encouraging and motivat-
ing attendees to #staygutsy and always
remember that we as leaders of our law
firms have “Permission to ENGAGE".

Other highlights of the conference
included the Leadership Newcomers
Connection Breakfast, a networking
reception with the business partner com-
panies in the exhibit hall, and the grand
finale awards ceremony. Additionally, the
Association held the Change of the Gavel
ceremony, where former ALA President
Gary T. Swisher, Il, CLM, passed the torch
to our 2018-2019 President, April L.
Campbell, JD.

We are happy so many Virginia members
were able to attend this year’s confer-
ence, and we are sure everyone left
feeling invigorated, inspired, and ready
to engage!
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HAMPTON ROADS
CHAPTER

Recent Events

On April 21, 2018, Hampton Roads participated in Habitat for Humanity where
they worked together on a build site which would soon be the future home for

a local family. Chapter President Kim Pici at the
build site

Member Jesse Welsch at the build

Hampton Roads members at the Habitat for Humanity build site in Suffolk, VA

On May 19, 2018, the Chapter and their business partners returned to help Habi-
tat for Humanity by cleaning and organizing donations in South Hampton Roads.

Redtore

Appliances * Building Materials Furniture
Housewares * And More!
'3 OPEN TO THE PUBLIC

- via |

Before and after Hampton Roads

HRALA and their business partners team up for a good cause did their work
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HAMPTON ROADS
CHAPTER

New Members Recent Events

m Sandra Claxton - Norfolk Circuit
Court Judges’ Office

m Brittany M. Colberg - Wolcott
Rivers P.C.

m Daniel R. Jarman - Cooper Hurley
Injury Lawyers

m Paul D. Miller - Decker, Cardon,
Thomas, Weintraub & Neskis, P.C.

m Pamela J. Sergent - Oast & Taylor

Member Anniversaries

5 YEARS:

Lisa J. Daniel - Zoby, Broccoletti

& Normile, P.C.

Laurie A. Flowers - Kaufman

& Canoles

Jo Ann Kittrell - Wolcott Rivers P.C.

10 YEARS:
Shirley E. Beachman - Crenshaw,
Ware & Martin, PLC

BP APPRECIATION PARTY

15 YEARS: On June 7, 2018, the Chapter

J. Kimberly Goold - Troutman held the Spring Business Partner
Sanders, LLP Appreciation Party at the Ocean
View Fishing Pier overlooking
the Chesapeake Bay. It was a
sunny day but very windy. It
was a great time networking
with members and our Business
Partners. The best part was the
sunset; it was so beautiful and
breathtaking.

The best part of the Business
Partner Appreciation Party was
the sunset; it was so beautiful
and breathtaking.”
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HAMPTON ROADS
CHAPTER

Recent Events Calender of Events

Summer Social
July 24, 2018 at 6:00 pm
Bravo's

Summer Social
August 16, 2018 at 6:00 pm
Location TBD

Monthly Educational Luncheon
Speaker: FBI on Cyber Crime
September 19, 2018 at 12:00 pm
McCormick & Schmick

Partners Luncheon - CLE credit
for your attorneys

October 16, 2018 at 12:00 pm
Speaker: Jim McCauley from the
Virginia State Bar

Hilton the Main

Monthly Educational Luncheon
Speaker: Sensei on The Deep Dark
Web

November 15, 2018 at 12:00 pm
McCormick & Schmick

Members Lisa Daniel, Sandy Buhr, and Valerie Williams having fun. We get by
with a little help from our friends!

Holiday Party
December 13, 2018 at 6:00 pm
Steinhilber’s Restaurant

Diana White at ALA Annual Conference and Expo
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WESTERN VIRGINIA

CHAPTER

The ALA Western Virginia Chapter
will be holding its annual toy drive
for the Rescue Mission (Roanoke,
VA). The drive unofficially starts in
July but officially runs the month of
November. Toys are delivered to the
Rescue Mission early in December
and a “wrap day” is scheduled.

The "Wrap days” are very enjoyable.
We volunteer and help tenants shop
for gifts for their children and then
we wrap and prepare them for deliv-
ery closer to Christmas.

This will be the 4th year the ALA
group has partnered with the Rescue
Mission to collect toys for children
and teens at their local shelter.

Western Virginia Chapter President George LeLoudis with business partner
ESI at the Virginia Statewide Retreat
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I-vtificial Intelligence

and its IP Applications

By Alex Taousakis | Birch Stewart Kolasch and Birch

Artificial intelligence (Al), which is defined as the ability of
computers to perform intelligent human tasks, is an every-
growing field of technology that is finding its way into all
aspects of our lives and is improving the way we interact with
the world. Given the nature of technological progress, this
definition is constantly evolving. For example, performing a
mathematical calculation was once considered Al, however, is
now a known trait of computer systems.

Thus, as Al becomes more advanced
and is able to perform more “intel-
ligent” tasks, there is an increased

threshold for what is considered Al.

A major subset of Al is machine
learning, which involves training
computers to perform tasks based on
examples rather than relying on hu-
man programming. Machine learning
is seen as a powerful new tool that
can forgo the need for a substantial
workforce to write and maintain
computer programs requiring mil-
lions of lines of code. A subset of
machine learning is deep learning, a
common form of which utilizes an ar-
tificial neural network having electri-
cal connections that mimic the neural
connections of the human brain. This
allows computers to continuously
learn, thereby making more connec-
tions to improve upon its knowledge
base. For instance, DeepMind, a Goo-
gle subsidiary, created the program
dubbed “AlfaGo,” which became

the first computer program to beat

a human professional player in the
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complicated game of Go. It achieved
this milestone by watching thou-
sands of hours of games and playing
against itself thousands of times over.
This technology is also being used in
the speech recognition in some our
smart phones, which utilizes deep
learning to continuously improve its
recognition of spoken words based
on feedback.

Al may prove to be helpful in the
areas of legal research and patent
searching through the use of natu-
ral-language processing (NLP). NLP
allows computers to understand,
interpret, and manipulate human
language, and is a form of Al that is
being used together with machine
learning to improve all aspects of
electronic documentation.

For instance, optical character recog-
nition (OCR) is a widely used tech-
nology for identifying characters in a
document. Al has made OCR tech-
nology better, allowing for improved
recognition of text in documents and

in images for more accurate data re-
trieval, and search strings that permit
the use of natural language to yield
more accurate results.

Traditionally, patent valuation is a
data driven process which requires
business, technical and legal docu-
mentation, and could be implement-
ed in a number of methods. Because
this can be a time consuming and ex-
pensive process, it is not widely used.
Automated methods for patent val-
uation may change this outlook, by
providing a quick valuation estima-
tion based a patent’s citation count,
how often it is cited in publications,
and other patent-related attributes.
This data also may lead to licensing
leads and identify innovation trends.
It is important to be mindful that
there are limitations associated with
this technology and thus automated
valuation may not be as reliable as
traditional methods.

The use of automated technologies
in the legal practice is becoming
widespread, and currently avail-

able programs boast their ability to
streamline operations by providing
automated billing, docketing, form
generation, and e-discovery. Others
generate specifications based on a
provided claim set, analyze claims for
antecedent basis issues, term consis-
tency, support in the specification,
and compare element numbers in the
specification with those in the draw-
ings. Sense detection, which is the
ability to read context of a sentence,
is currently limited to an accuracy of
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around 65-75%. This is important for
generating specifications and claims,
summarizing legal documents and
searching. However, the cost-benefit
of using these programs remains to
be seen, as the precision and reliabil-
ity may not be up to par with the
standards at many law offices. As the
technology improves, has the poten-
tial to save time, provide substantial
costs savings to clients and improve
the quality of work generated.

Thus, adoption will become impera-
tive in order to remain competitive
and provide more value-added ser-
vices to clients. However, it also may
be required in order to maintain the
standards of professional responsibil-
ity required of all attorneys. Rule 1.1
of the Virginia Rules of Professional
Conduct requires that “[a] lawyer
shall provide competent representa-
tion to a client. Competent represen-
tation requires the legal knowledge,
skill, thoroughness, and preparation

reasonably necessary for the repre-
sentation.” One thought is whether
using Al technology will eventually
become a standard of practice, such
that its use is required to provide
the requisite “reasonably necessary”
legal knowledge, skill, thoroughness,
and preparation.

Finally, every program must be
evaluated for its compliance with
Rule 1.6(b)(6), which states that law-
yers must ensure that any “outside
agency” used in the course of their
representation, including “statisti-
cal, bookkeeping, accounting, data
processing, printing, or other simi-

ALEXANDER P. TAOUSAKIS is an associate at Birch,
Stewart, Kolasch & Birch. He can be reached at

Alexander.P.Taousakis@bskb.com

lar office management purposes,”
appropriately safeguards confidential
client information. This may include
password encryption at the law office
and possible removal of all client
information from the agency side.
Thus, Al tools must be used with

care and its overreliance should be
avoided.

This author believes that the use of
Al technology will become main-
stream and that law firms should
begin to evaluate how the currently
available technology can fit into their

operations. &%
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