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President’s Message
“80% out the door is better than 100% in
the drawer.”
This was a tagline during the presentation
by Spencer X. Smith at the 2017 Virginia
Statewide Retreat. This is a phrase that
we can put to use in every phase of our
lives. It is a reminder to everyone that an
attempt at something is better than not
trying at all. It also helps us remember
that nothing will ever be perfect. A project
that may not be exactly what we wanted
is still better than where we started.
Summer is a time for us to start various
projects, some of which we may not be
excited to do. Just remember it is better to
make some progress on it than let it grow
stagnant through disruptions or procrastination. The more you complete, the
closer to the finish line you’ll feel!
This year’s Virginia Statewide Retreat
was a great event. I’d like to say THANK
YOU to our committee team and business partners, because this event simply
would not be possible without them! We
had three educational topics that were
well received:
n “Headline News from the EEOC and
DOL”, by Victor Cardwell and Tom
Winn (Woods Rogers)
n “The Cartography of Innovation”, by
Scott Wayne (The Frontier Project)
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n

“How to Become a Social Media
Rockstar”, by Spencer X. Smith
(Spencer X. Smith Consulting)

We’d like to thank those of you who were
able to join us at the Retreat, and invite
those who couldn’t make it to join us next
year!
Finally, our board has been hard at work
this spring overhauling our social media
presence. I’d like to invite you to check
out our BRAND NEW website if you
have not done so already! By now you
will have received an e-mail to create a
login, which will enable you to maintain your contact information. We have
redesigned our job bank and added a lot
of new features, including a blog and
many resources. We also have created a
Linkedin page for the Chapter, which we
encourage you to follow.
Looking forward to seeing you at meetings and the Crab Feast this summer!
Megan Pfeifle, aPHR
President
Northern Virginia ALA
Chapter

®

Why Diversity?: The
Business Case for
Diversity and Inclusion
Recent Chapter
Updates
Breathing New Life
into Ageing
Receivables
Sit and Be
Active
Vacation Cheat
Sheet
Royal Cup Donates
Percentage of
Coffee Sales to
Neverthirst
Plan Sponsors: Is it
Time to Review Your
401(k) Plan?
Staff Professional
Development
ALA Retreat
Re-cap
NOVA Chapter
Upcoming Events
Congratulations
Pamela Walker!
2017 Northern
Virginia ALA
Business Partners

7
9
10
12
13
14
15

17
18
19
21
22

TIME TO

TAKE A
BREAK
By Megan M. Pfeifle, aPHR

I

n 2016, CNN reported that more than half of US workers offered paid vacation days didn’t use them all that
year. That is a lot of lost time off! It is important to take
a break, and vacations help prevent burnout and allow
time to mentally recharge. Taking time out of the office
also empowers your employees – they are able to step up
and take responsibility while you’re gone, and it reminds
them that it is acceptable for them to take breaks, too.
Finances are often a reason cited as to why people can’t
take a vacation. However, even people on a budget can
afford a vacation! Let’s look at some ways you can keep
some green in the bank without compromising luxury
during your trip.
CHOOSING YOUR DATES
There is a lot of debate as to what day is best to purchase
your tickets. However, the one thing everyone seems to
agree on is that buying your flight between 50-60 days
prior to departure will provide for the cheapest flights.
Try using apps like Hopper or Airfare Watchdog. These
will help you determine when it may be best to fly.

GLOBAL ENTRY OR TSA PRE✓
Any traveler can apply for Global Entry or TSA Pre✓.
Once you are approved, you can speed through security
and customs, and you no longer need to remove shoes,
laptops, liquids, belts, or jackets. If you apply for Global
Entry, you automatically receive TSA Pre✓ status. Global Entry costs $100 for 5 years, so for a yearly international traveler, it is a great deal. Some credit card companies
will also spot that fee for you as one of their rewards.
You can check out which ones here: https://www.tsa.gov/
precheck/credit-cards-offer
Keep in mind though, Global Entry and TSA Pre✓ get
hefty backlogs just like passports. You should apply for a
passport, Global Entry, or TSA Pre✓ six months prior to
departure.

BUNDLING YOUR VACATION
If you want luxury on a budget, bundling absolutely matters. Expedia and Travelocity are good sites that will allow
bundling packages and can reduce your costs significantly.
Here is an example of pricing with and without bundling:

REWARD SYSTEMS
Rewards points always help save money. I personally use
Expedia+. It is free, and I am awarded points for every
flight, hotel, and car rental. These points can be used
towards future flights or discounted (and sometimes free!)
hotels.

DCA (Washington DC) to MCO (Orlando, FL) 8 days, 7 nights
n Separate Costs - 4 star hotel + flight + economy car:
$1,234 per person
n Bundled cost – 4 star hotel + flight + economy car:
$811.00 per person
The difference? $423 per person.

Many credit cards allow for vacation rewards either in
the form of airline miles or straight accommodation discounts, but you need to read the small print for blackout
dates or inability to use a mix of points/cash for payment. A general rewards card can allow you to use points
towards cruises, flights, and other vacation excursions.
Minimize Your Airline Fees
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Traveling budget airlines like Frontier and Spirit are
going to saddle you with a lot of unexpected fees. In response to these carriers, other domestic airlines have also
begun adopting an a la carte approach – most domestic
flights charge $25 for the first checked bag (one way) and
$35 for the second. Exit lanes are no longer free– they
and extra leg room seats can cost you up to $118 for one
leg of a flight. TV, wireless internet, food, and drinks can
also cost you now. Try to prepare yourself by bringing
snacks or a meal from a vendor in the airport, and bring
your own entertainment to minimize these costs.
RAIL PASSES
Traveling to Europe? How about Australia or Japan? Try
a rail pass! These passes are sold in groupings from 3 to 14
days, and provide unlimited travel throughout the country,
usually including all local trains. Rail passes are often only
offered to tourists and cannot be purchased by residents.
Here is an example of a rail pass price versus a single fare:
Paris, France to Marseilles, France
n Single round trip ticket: $242
n Eurail France, good for 7 days across the entire country
utilizing the national rail: $326
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CELL PHONE TRAVEL PLANS
Most American carriers now provide travel plans, allowing your cell phone to be used abroad. It is imperative
you contact your provider before traveling, as the fees
incurred on a phone without a country specific pay plan
can be very hefty. Going to a country that utilizes a different language? Make sure you take along a language app.
For both Android and iPhone, iTranslate and iTranslate
Voice are quite popular.
REVIEWS
Don’t believe everything you read. Many booking sites
list hotels as four stars, but closer review of other sites,
such as Tripadvisor and Yelp may prove otherwise.
Always check a reviews site before booking. Further, it
is advisable to always check the Bedbug Registry when
traveling within the US.
IN SUMMARY
Vacationing doesn’t have to be a financial burden – when
you’re thinking about a vacation, you don’t want additional stress! I hope these tips will be useful to you, and
may your traveling be plentiful! n

SUMMER 2017 |

3

NOW I'LL BE

DOG
GONE…
J U N E 2 3 RD I S T A K E Y O U R
DOG TO WORK DAY®

By Jillian Holmes

P

et Sitters International’s (PSI) 19th Annual Take
Your Dog to Work Day® is Friday, June 23, 2017.
PSI began Take Your Dog to Work (TYDTW) Day
in 1999 in efforts to encourage pet adoption and allow
non-pet owners to witness the special bond their co-workers have with their pets. PSI reported that an estimate of
300 businesses participated in the first TYDTW Day in
1999. Since then, the TYDTW Day has been celebrated
with businesses around the globe.
The company of our canine promises to be an entertaining and awarding feature to our work day. However,
TYDTW Day will still need to be a productive day that
is free of distractions from our best friends (both human
and canine). Therefore, in efforts to have a successful
event, the pet owner will need to be confident that their
pet does not distract employees from their work; or
reduce the productivity or quality of work within the
office. Most importantly, safety and the well being of our
employees are critical in determining if this program is
appropriate for your office.
You may want to begin assessing this program by surveying your employees to determine if the presence of an
animal will cause a person to experience allergic reactions, fear, or any other psychological discomfort. If these
factors are present in at least one employee, exposure to
a pet during TYDTW Day may become too risky and no
longer considered to be a fun morale boosting activity.
If no risk is present, your office is ready to welcome the
“dog days” this summer. However, the measures below
need to be taken by both the employer and employee to

4 | SUMMER 2017

ensure a productive and peaceful day of both human and
canine camaraderie.
The Employer….
n If your firm is leasing your office space, you may want
to review the lease to ensure that pets are not prohibited or obtain the Landlord’s approval.
n Encourage pet owners to obtain insurance that will
cover any injuries caused by the pet. Employers should
also require that the employee signs an agreement that
will require the employee to pay the cost of any incident caused by their pet while on the firm’s premises.
This includes dog bites and damaged property.
n Establish any necessary “pet free” zones. Pets should
not be permitted to greet your clients in the lobby or
take canine coffee breaks in the kitchen areas.
The Employee/ Participant…..
n Inform your immediate Supervisor that your pet will
participate in the Take Your Dog to Work Day. This
will help your Supervisor make plans with the festivities in mind.
n Appropriately assess if your pet is ready for work. Ask
yourself….does your dog behave well around strangers
or in different environments? Also, if your dog is
aggressive or overly shy, or has a tendency to damage
(or chew) items, they may not be ready to make an
appearance at work.
n Pets participating in the program must be healthy, with
up to date shots.
NOVA NEWSLETTER
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Be sure that your pet is well-groomed
an appropriate area for your dog to walk or
and recently bathed. Excessive shedding
potty. Also, be sure to clean up after your
Plan your pet’s
is also challenging for any cleaning staff
pet during potty breaks.
feeding,
potty
and would require non-participation in
TWDTW Day.
Just like children are most important to
breaks, and
Prepare a doggie bag that includes food,
a working parent, you may find that you
walks carefully.
treats, bowls, toys, leash, paper towels,
have employees that regard their dogs to an
clean-up bags and pet-safe disinfectant.
equally high level of affection. Therefore,
You may also want to consider bringing
those employees may feel just as supported as
a portable kennel or baby gate in case you need to step
working parents feel when your firm promotes family events
away from your pet to complete a business task.
and work-life balance initiatives. However, if TYDTW Day
Dog-proof your work space. If you plan on working
will not work for your employees, you may want to try the
with your dog, make sure your office environment is
following activities to support your fur parents:
safe. Be sure to remove any plants and pesticides. Keep
n “Pets in Action” Photo Contest- Winner gets newsletter
items out of paws reach such as electrical cords and
or Intranet bragging rights!
toxic items. (i.e. cleaners and permanent markers).
n Dress Your Dog for Success Photo Contest- The WinAlthough having our pet at work is a fun experience for
ning Pet is named the “Top Dog” of your office.
us, avoid forcing co-workers to interact with your dog.
n Provide a pet shirt or collar with your company’s logo.
Dog lovers will automatically interact with your dog
n Support an animal shelter or support an “Adopt a Pet
without your suggestion.
Event”.
Be prepared with a back-up plan to remove your pet
n Support a Dog Park Happy Hour for the pet lovers in
from the office if your pet is unable to adapt to the
your firm. Although I do not advise that the dogs partake in
office environment or causes distractions to the day’s
any beverages except water.:)
productivity (ex. excessive barking, etc.) If your commute and daily responsibility makes it inconvenient to
Further information on this program can be found at
take your dog home, have a pet sitter on standby. Never
takeyourdog.com or petsit.com.
choose to leave your pet in your car while you work.
Plan your pet’s feeding, potty breaks, and walks carefully
If you office plans to participate in TYDTW Day this
so that they do not cause interruptions to your work day.
Summer, we would love to hear the stories! Please reach
When taking your pet outside, be sure that you choose
out to Jillian Holmes or Megan Pfeifle to share! n

YES, PROFESSIONAL LEADERS LOVE THEIR

PETS! O

n May 5, 2017, CBS news reported that the
Department of the Interior kicked off their first
“Doggy Day” and will be the first federal department to become a dog-friendly workplace. Secretary
Ryan Zinke told CBS news that his dog Ragner
has reported to work with him and is affectionately
referred to as the “Ambassador of Happiness” within
the Department of the Interior.
CBS also reported that many of our past presidents
have brought their dogs to work. Therefore, it is no
secret that our furry friends make a positive impact
on our professional leadership responsibilities and
in our personal lives. For example, many studies
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indicate that dog owners receive many health benefits
that include reducing stress and providing an improved sense of well-being.
We reached out to one of Northern Virginia’s ALA
members, Robert Kotwicki (Rob) to explore his relationship with his beloved English Bulldog, Dunkin.
Rob is the Office Manager at Cooper Ginsberg Gray
PLLC in Fairfax, VA. He obtained ownership of
Dunkin on December 15, 2015, when Dunkin was a
2 month old puppy. Below Rob describes the special
bond between an Office Manager and a Bulldog.
NOVA ALA News: How has your pet contributed
in enhancing fulfillment in yourself and the people
around you?
Rob: I always tell Dunkin that his job is to put smiles
on people’s faces. He definitely makes everyone
smile! Everywhere he goes, he makes new friends.
People often want to take a picture of him, or tell me
that he just made their day. That is so great!
NOVA ALA News: How has your pet been beneficial in your daily professional life?
Rob: He makes me smile and he has such a personality. After a day of work, I receive instant gratification because Dunkin is so excited every single time I
come home!
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NOVA ALA News: What are some challenges
with having a pet and a full time job?
Rob: The number one challenge is feeling guilty
when he is home alone and you are spending too
much time at work. It’s important to find a good dog
walker or to set him up in some sort of doggy day
care, to keep him entertained when you are away. I
don’t know how single parents raise kids….so amazing to me, because he is just a dog, and it takes up my
time. However, Dunkin is 100% worth it.
NOVA ALA News: Do you think that Dunkin
would be a good candidate for an office pet or a day
in the office? If so, how do you think that he would
impact the employees in your office?
Rob: Days can be very stressful in a law firm where
the focus is family and divorce law. Not only would
Dunkin bring a smile to the faces of the firm’s employees, but I think he would also provide some welcomed stress relief for clients who walk in our door
with life’s worries on their shoulders. Who wouldn’t
smile when being greeted by Dunkin?
Rob affectionately refers to Dunkin as “The Best Dog
Ever”. Let your hearts melt as you enjoy the pictures
of Rob and Dunkin. For more of Dunkin’s pictures
and updates, be sure to check Dunkin out on Instagram at I_Love_Dunkin_2015. n
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WHY
DIVERSITY?
THE BUSINESS CASE FOR
DIVERSITY AND INCLUSION

WHAT IS DIVERSITY?
iversity is about recognizing, respecting and valuing
differences based on ethnicity, gender, color, age,
race, religion, disability, national origin and sexual
orientation. It also includes an infinite range of individual unique characteristics and experiences, such as communication style, career path, life experience, educational
background, geographic location, income level, marital
status, military experience, parental status and other variables that influence personal perspectives.

D

n

These life experiences and points of view make us react
and think differently, approach challenges and solve
problems differently, make suggestions and decisions differently, and see different opportunities. Diversity, then,
is also about diversity of thought. And superior business
performance requires tapping into these unique perspectives.1
WHY DIVERSITY?
n Clients are asking firms to provide evidence of their
diversity policies and initiatives.2 Vendors may require
it.
n Among companies with more than $10 billion in annual revenues, 56% strongly agreed that diversity helps
drive innovation.3
n Diversity is an area in which law firms have traditionally not competed well.4
n Diversity jolts us into cognitive action in ways that
homogeneity simply does not.5
n For every 1% rise in the rate of gender diversity and
ethnic diversity in a workforce, there is a 3% and 9%
rise in sales revenue, respectively.6
n When teams had one or more members who represented a target end user, the entire team was as much
as 158% more likely to understand that target end user
and innovate accordingly.7
NOVA NEWSLETTER

n

n

The importance and value of a more diverse and inclusive legal profession goes well beyond dollars and cents.
A diverse and inclusive legal profession is fundamental
to social justice.8
Diversity is associated with increased sales revenue,
more customers, greater market share and greater relative profits.9
There are five generations in the workforce today –
unprecedented in history – and profitable processes
demand the ability to effectively manage cross-generationally.

INCLUSION = SUCCESS
n Organizations are struggling with recruitment and
retention; closely examine the inclusion aspect of the
work environment to improve measurements.
n The best way for a firm to convince women and other
diverse attorneys that they can succeed is to have a
leadership structure that features attorneys like them.
When young diverse lawyers look up, they want to see
successful women, black, Latino, Asian and LGBT
leaders. They want to know that there’s an opportunity
for them, too, to reach that level.4
n Giving diverse attorneys a platform to lead – supported
and funded by the firm – may identify and propel a
new generation of leaders that reflects demographically
what law firm management should be.4
SUMMER 2017 |
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n

In most law firms, professional development and diversity and inclusion are
separate initiatives. Instead of having
committees for both, invite a group of
lawyers and professionals from both
areas to join an advisory group to share
perspective and thoughts – and then ask
participants to set a living example for
others. While subtle, the minor change
can be a powerful way to shift the focus
to behavioral outcomes.10

sexual orientation, gender identity, age,
ability, political or religious affiliation, and
socioeconomic or military status.

Giving diverse
attorneys a
platform to lead
– supported and
funded by the
firm – may identify
and propel a new
generation of
leaders.

ALA is the undisputed leader serving the
business of law, and the people managing
those businesses. ALA focuses on delivering cutting-edge management and leadership events, tools and services for the
global legal community. ALA is where the
business of law gets personal, offering powerful opportunities for knowledge and networking that link productivity with profitability.

Led by its Committee on Diversity and Inclusion, ALA
is committed to this initiative within the organization, its
membership and the legal profession as a whole – including but not limited to differences of race, personality, geography, ethnicity, culture, national origin, color, gender,

HOMOGENEITY MAY
ADVERSELY AFFECT
BEHAVIOR.
Perhaps we should not be asking about the
business case for diversity, but instead, the case
against homogeneity. Evan Apfelbaum, the W.
Maurice Young Career Development Professor
of Management and an Assistant Professor of
Organization Studies at the MIT Sloan School
of Management, says, “Emerging research
suggests that homogeneity can lead individuals to underestimate the actual complexity of
group tasks because they assume that others’
behavior is more predictable than it actually
is.” See more at mitsloanexperts.mit.edu/diversity-in-the-workplace.
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A full library of free, dynamic resources can be found at alanet.org/diversity.
The Diversity & Inclusion Scorecard for
Law Office Administrators provides best
practices, examples and offers a tool to
measure your current efforts. Utilize the
Scorecard to earn the “We Participate”
seal for your website, along with recognition validating your firm’s achievement.
Contact the Committee on Diversity and
Inclusion at diversity@alanet.org.
RESOURCES
1.Chubb Insurance Group, Business Case

for Diversity:
chubb.com/diversity/chubb4450.html
2. Why Diversity Matters.
catalyst.org/knowledge/why-diversity-matters
3. Forbes, Fostering Innovation Through A Diverse
Workforce.
images.forbes.com/forbesinsights/StudyPDFs/Innovation_
Through_Diversity.pdf
4. Embrace Diversity as a Business Imperative
newyorklawjournal.com/id=1202716439212/Embrace-Diversity-as-a-Business-Imperative?slreturn=20150111114412
5. scientificamerican.com/article/how-diversity-makes-us-smarter/
6. American Sociological Association. Study: Workplace
Diversity Pays.
asanet.org/press/diversity_pays.cfm
7. The evidence is growing – there really is a business
case for diversity.
ft.com/intl/cms/s/0/4f4b3c8e-d521-11e3-9187-00144feabdc0.
html#axzz3TXyBH9RD
8. The Institute for Inclusion in the Legal Profession and
the Association of Legal Administrators.
theiilp.com/resources/Documents/IILPBusinessCaseforDiversity.pdf
9. Does Diversity Pay? Research Study:
jstor.org/discover/10.2307/27736058?uid=3739736&uid=213
4&uid=380961941&uid=2&uid=70&uid=3&uid=380961931
&uid=3739256&uid=60&sid=21103872172921
10. Motivating Lawyers to Move from Activity to Impact.
americanbar.org/content/newsletter/publications/law_practice_today_home/lpt-archives/may13/motivating-lawyers-to-move-from-activity-to-impact.html n
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RECENT

CHAPTER
UPDATES
WEBSITE
e are proud to announce that our new ALA Northern Virginia Chapter website is now LIVE! The
chapter board members and our friends at Accrisoft
have been working hard over the past few months to create
a new website experience for you. We hope you enjoy it!

W

We have listened to your suggestions, and have added a lot of new content, including:
n
n
n
n
n

An easier-to-use Job Bank
Member Directory
Content on the ALA Statewide Retreat
White Papers
News Blog
NEW BOARD MEMBERS

We encourage you to take some time to explore the
new site. If you have any suggestions on how we may
improve your experience, please let us know.
You should have received a login and password to the
new website. This login will give you access to update
your profile, view the member directory, view chapter meeting minutes, and will enable you to post on
the job bank.
If you have useful links you wish to add the resources
section, please contact Meg Pfeifle or Jen Kubal.

The board would like to thank Jane Gallant and
Amanda Moellendick of BSKB for volunteering as
our new membership ambassadors! Jane and Amanda will be our new member mentors. If you are interested in volunteering for our chapter, please email
Megan at mpfeifle@sherandcummings.com
PRESIDENT'S AWARD OF EXCELLENCE

With the national conference in DC next year, our
chapter is striving to achieve the President's Award of
Excellence for 2018. If you have ideas to help us meet
this goal or would like to volunteer and assist, please
let us know.

LINKEDIN

We have a new ALA Northern Virginia LinkedIn
page! Please follow it for up to date posts on member
activities, meetings, and news on ALA National and
our business partners!
https://www.linkedin.com/company-beta/11090066/
NOVA NEWSLETTER

NEW BUSINESS PARTNERS

We would like to welcome two new business partners, Rover Records and Mode5 to the Northern
Virginia Chapter! We encourage you to patronize our
business partners. n
SUMMER 2017 |
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B R E AT H I N G
NEW LIFE INTO

AGEING
RECEIVABLES
By Jake Krocheski, Client Connection

B

ehind most receivables more than 90 days past due
is a story about why the account has not been paid
– cash flow problems, complicated transactions, and
many more. Understand those stories, get to the bottom
of them – and you will have a better understanding of
how to get paid.

When managing the backlog of receivables, look
|
2 first at your oldest receivables and work your way
back to those that are newer

Firms find themselves facing a dilemma. On one hand,
they truly want to embrace institutional thinking and run
as a business, putting structures and procedures in place
and holding people accountable. On the other, they are
reluctant to hold the individual attorneys accountable
and deprive them of their autonomy because of the different circumstances that impact payment from clients.
It is hard to have clear-cut procedures while poking holes
in them with plenty of exceptions. The truth, though,
is that your firm must. You need to make it clear to our
attorneys and staff – as well as your clients – what your
policies and your expectations are. Yet, there needs to be
a fair amount of latitude for decisions based on individual client relationships.
To ensure that your receivables are not enjoying a ripe
old age, take these steps:

1|

Start on the older, harder-to-collect backlog of
receivables. It may be necessary to dig deep to
understand just how old they are. Many firms do not
differentiate between receivables that are 90 days past
due and those that are much older. Look to see if there is
any recent billing activity on the account, when the last
payment was received and for how much. It is surprising
how firms continue to do work for clients without considering whether they are paying their bills.
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Ask all attorneys to review their clients with
|
3 outstanding balances and ask them to be truth-

ful. Have them take decisive action: make the collection
themselves, get help from the firm’s accounts receivable
management team or clear the books. The attorneys are
best able to assess whether a receivable should be kept
on the active list or written off. However, they are often
reluctant to follow through with the write-off process.
Evaluate each account and determine the likelihood
of payment if the firm invests more time and effort to
collect. But recognize that when a receivable exceeds 180
days past due, there is only a 50% chance that it will be
collected, and the likelihood drops off dramatically after
that point. There may be a logical reason why it has not
been paid. Perhaps the client does not have the ability to
pay. Maybe the attorney has worked out an arrangement
with the client whereby he can pay after the matter has
been completed. Make sure the responsible attorney
communicates what arrangements have been made with
each client.

4|

Urge firm leadership to be decisive and step in
to take action. Management must work through
receivable issues and not just take the attorney’s word for
it. Get your arms around the prolem by creating – and
empowering – a committee.
NOVA NEWSLETTER
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Evaluate the firm’s overall collection efforts. Ask yourselves: Did
we do the job right, or did our processes
and procedures allow receivables to age
far longer than they should have? Review
the firm’s policies and procedures concerning receivables that go beyond 90
days. Determine if policies exist only on
paper. Implementation is the key. Do you
have the right people in place to move the
ball forward, and are they empowered
to do so? Many firms receive their older
receivables with the goal of determining
why accounts have not paid and if they
have collection problems. Often they learn
they have long had problems, but did not
detect them earlier in the ageing process.

6|

Do you have the
right people in
place to move
the ball forward,
and are they
empowered to
do so?

Make the most of staff whose job is to focus
exclusively on receivables. Ensure they have the
skills and talents that can help attorneys reduce the backlog of receivables. Also, measure the staff ’s performance

to ensure progress is being made and
sufficient time is being devoted to working directly with accounts receivable, as
opposed to other administrative duties.
Write off the account after all
|
7 efforts have been exhausted. If ef-

forts have been made to collect that do not
bear fruit, accept the fact that there is little
chance of getting paid and write it off.
If the attorney continues to hold up the
write-off process, firm leadership needs to
step in and get the account written off. n

Jake Krocheski is President of Client Connections. He has more than 25 years of experience
as a management consultant, working with law firms. Client
Connection assists law firms of all sizes throughout the United
States by furnishing accounts receivable management services
and developing practical receivable programs. He can be reached
at jakek@clientci.com.

Outplacement
and Transition
Services Finding the
Right Fit for
Your Firm
Speaker:
Jason Levin
Sponsor:
Miles Stockbridge
Date: September 27, 2017
Time: 12:00 pm - 1:30 pm
Location:
Miles Stockbridge
1751 Pinnacle Dr #1500
McLean, VA 22102
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VACATION CHEAT SHEET
by Ruvi Makuni (Fit.Active.Toned®)

PRE - VACATION PLANNING
Prepare a vacation snack box with pre-portioned individual sized travel
snacks. Include two snacks per person per vacation day.
Research the destination - local food stores, restaurants, activities, hotel
gym etc.
Pack your sneakers, you’re going to need them!
BEVERAGES FOR THE TRIP
Water - Add a slice of orange, lemon or grapefruit and chia
seeds. Allow to infuse for 1-2 hrs.
Coconut Water
Homemade juices/smoothies
Tea bags and unsweetened cocoa powder
BONUS:
Carry cinnamon, chili powder and nutmeg which add an extra kick to
beverages.
SNACK/MEAL IDEAS
Use avocado as a portable bowl and dip. It’s also a great topping for
salads.
Homemade humus and/or salsa and pre-cut veggies (carrots, bell
peppers, celery, etc.)
Pre-portioned servings of the following: plain oatmeal, raw nuts, trail
mix etc. (combine sunflower, pumpkin seeds etc.)
Homemade granola/nut bars/balls
Homemade muffins
Dark chocolate bar: mix ½ cup unsweetened cocoa, ¼ cup melted
coconut oil, vanilla/ginger/cinnamon and sweetener of your choice.
Pour chocolate into ice-cube tray or lined loaf pan and freeze.
Roasted chickpeas; great alone or can be added to salads
NOVA NEWSLETTER
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ROYAL CUP DONATES
PERCENTAGE OF

COFFEE
SALES TO

NEVERTHIRST
For each serving of Roar
coffee, $.02 will be donated
to help people in underserved
countries access clean water.
By Jaime Ritter, Royal Cup
Can your cup of coffee change the world?
Royal Cup thinks so. According to the World Health Organization, more than 3.4 million people die every year
as a result of unclean drinking water. That’s more deaths
than AIDS, malaria, and measles combined. Royal Cup
Coffee and Tea wants to slash that number, so the company recently partnered with Neverthirst, an international
nonprofit organization dedicated to bringing clean water
to underserved populations.
Howard Chapman, President of Office Beverage Division at Royal Cup, said, “We’ve been able to get to know
Neverthirst very well. The fact that they’ve completed
5,800 projects since launching in 2008 was meaningful
to us, and our employees are committed to making this a
long-term partnership.”
Royal Cup’s Roar line includes coffee pods and recently expanded to include whole bean coffees. For every
serving of Roar coffee sold, $.02 will benefit Neverthirst
and help people all across the world get access to clean
drinking water.
Royal Cup’s hope is to build wells and provide water
filters in Sudan, South Sudan, Nepal, Cambodia, Chad,
and India, and the company is setting lofty sales goals to
make it happen.
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Chapman said, “Based on current Roar volume, expectations are for the partnership to generate six-figures for
Neverthirst in its first year.”
Michael Hogue, Marketing Manager for Royal Cup, said,
“The great thing about this initiative is that people don’t
have to change anything they’re already doing. They
just have to keep drinking coffee and they’ll be making a
difference.”
ABOUT ROYAL CUP, INC.
Royal Cup, Inc. is a major importer, roaster and distributor of premium and specialty coffees and teas to
foodservice companies, business offices, convenience
stores, chain restaurants and hotels located throughout
the United States and the Caribbean. Established in 1896,
Royal Cup remains a family-owned company dedicated
to providing unparalleled service for each customer. For
more information, visit www.royalcupcoffee.com.
Please feel free to share this story on social media. We
encourage you to use the hashtag #RoarForChange and
tag us by using the following usernames:
n Facebook: /royalcupcoffee
n Twitter: @royalcup
n Instagram: @drinkroyalcup
ABOUT NEVERTHIRST
Neverthirst is an international, non-profit, Christian organization dedicated to bringing clean and living water to
the poor. Neverthirst serves all people in the areas where
they work regardless of race, religion, ethnicity or gender.
They’re called to bring clean water, health and hope to
those who lack access. At Neverthirst, they believe where
there is clean and living water, life flows. http://www.
neverthirstwater.org/ n
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PLAN
SPONSORS:
IS IT TIME TO REVIEW
YOUR 401(K) PLAN?

Yes, and here are 4 reasons
why you shouldn’t hit the
snooze button
Like going to the doctor for annual physicals or periodically getting new quotes on car insurance, it’s best
practice (and your fiduciary duty) to conduct periodic
reviews of your 401(k) plan. This gives you the opportunity to uncover needs that will allow you to update
and improve the plan.
In the course of a typical review, you’ll be able to:
n Review the plan’s investment fund menu
n Assess overall participant activity
n Analyze fees and expenses
n Prepare and budget for the new plan year
According to PLANSPONSOR, 49% of sponsors cite
complying with regulations as their biggest concern,
followed by reducing plan costs (47%), and reevaluating the investment menu (45%). With these concerns
top of mind, it’s never a bad time to get a clean “bill of
health” on your plan. But if you need more convincing,
here are four good reasons why now might be the right
time for a diagnostic – and how SunTrust can help.
The DOL – and plaintiff’s lawyers – are
busier than ever
There’s a reason why regulations are the number
one concern of plan sponsors. As the legislative landscape continues to change, plan sponsors are struggling
to keep up. Meanwhile, plaintiff ’s lawyers have become
more interested in lawsuits because of the increased
assets in retirement plans. In our review, we’ll help you
uncover unknown gaps or areas of fiduciary risk, and
suggest calls to action.

1
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Plan fees are still under the microscope
Thoughtful fee benchmarking leads to greater
understanding of plan operations and plan success.
We’ll compare your fees with other similar plans to help
you understand if you’re getting a good value for administration and investment services.

2

Improper investment selection and
monitoring is increasingly cause for
legal action
When was the last time you re-evaluated your investment
fund lineup? If your plan has grown since you selected
the funds, are they still the best fit for your plan? The
Tibble vs. Edison International ruling was a reminder of
the importance of ongoing fund monitoring. We can help
determine if your plan’s current investment options and
share classes still makes sense, especially if plan assets or
the number of participants has changed over time.

3

The new fiduciary rule is a
game-changer
While the rule is primarily aimed at advisors, it
will affect relationships with service providers, communication to participants, costs (who gets paid and how),
compliance and disclosure obligations, and fiduciary
liability. This is a good time to evaluate who provides
services to your plan and how you may be impacted as a
plan sponsor. n

4

SunTrust has more than a half century of experience helping
companies with their retirement plan needs. We would welcome
the opportunity to perform a plan review at no cost or obligation.
Call us today at 866.786.4015 to schedule a discovery session
with one of our plan strategists. We’ll help make sure you and
your participants are getting the most value out of your plan.
SUMMER 2017 |
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ALA NOVA –
Annual Crab Feast
Captain Pells, Fairfax, VA
August 17, 2017
5:30 PM - 7:30 PM

Please RSVP to jkubal@ senseient.com

Donations will be collected for the
Fairfax Law Foundation’s Back
to School Supply Drive
16 | SUMMER 2017
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ALA MEETING RE-CAP

STAFF PROFESSIONAL DEVELOPMENT

W

ith rising attention centered on staff engagement
and effectiveness regarding advancing business
demands, Staff Professional Development is a
trending topic and sought-after solution throughout
professional services industries. On April 20, 2017, Brett
Dengate and Jeanette Derby of Legal E Employment
Partners, addressed the Association of Legal Administrators Northern Virginia Chapter regarding this current and
very popular topic.
To demonstrate, Brett conducted an abridged version of
his Mastering Your Time course which was extremely
well received and offered practical strategies to successfully prioritize workplace tasks and deadlines. In this
30-minute presentation, participants were exposed to
easy-to-follow techniques to initiate and maintain control over busy schedules and to acquire useful methods
to achieve goals, enhance work products, and exceed
mounting expectations in the do-more-with-less attitudes
of today’s ever-changing workplace.

n
n

n

n
n
n

Jeanette followed with a presentation exploring the vast
benefits of skills enhancement initiatives as well as tips
for developing and executing a purposeful Staff Professional Development program to energize and empower
support staff with the necessary skills and confidence to
meet contemporary work demands.
Uncovering the many facets of this topic, Jeanette first
reviewed the effects surrounding ongoing economic
modifications as well as influences on hiring, developing
and retaining staff within law firms today. Recent survey
statistics revealed deficiencies in staff engagement and
the need to boost commitment and increase overall staff
contribution. Staff Professional Development programs
are thought to have a significant impact on many areas to
include improving morale and attracting higher quality staff. Also discussed were the many less obvious yet
equally advantageous benefits as listed below:
n Aligns staff goals with evolving organizational strategies
n Supports individual performance management platforms
n Offers customized support for departments/practices
n Fosters skills enhancement and actionable feedback
n Optimizes staff contribution & engagement
n Emphasizes performance and development as a top
priority
NOVA NEWSLETTER

Nurtures successful launch of operational initiatives
Drives innovation and encourages supplemental expertise
Recognizes talent/cultivates potential internal promotions
Identifies disengaged employees and the potential cause
Encourages self-reliance and motivates infinite learning
Offers new challenges to attract and retain top talent

As the legal industry becomes more competitive, firms
strive to attract and retain top talent with advanced technical aptitude and the ability to accommodate multiple
tasks with ever-changing priorities, while being retrained
to “share” and expand responsibilities. The Staff Professional Development movement is thought to be a retention strategy emerging from the teaming concept and it
takes traditional training to new heights. Jeanette detailed
how many firms are structuring such programs and revamping their mentoring platforms to compensate for the
increasing use of entry-level candidates in a wider variety
of administrative roles. In today’s work environment, it
has become a common belief that when firms invest in
talent, they optimize the work capacity of staff members
while boosting loyalty and morale to create a winning
formula. n
For more information, please contact: Jeanette Derby, President,
Legal E Employment Partners, jderby@mylegale.com,
@mylegalejeanett, 202-319-1500, 703-319-1400
Like/Follow us: Twitter: @mylegale
Facebook: Legal E, Employment Partners
LinkedIn: Legal E, Employment Partners
SUMMER 2017 |
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ALA RETREAT RE-CAP

Many thanks to ALA State
Retreat Committee, the NOVA
ALA Business Partners, and
Educational Presenters for
making the 2017 ALA State
Retreat such a fun and
memorable event. We hope to
see everyone again next year!
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ALA LEGAL BUSINESS LEADERS

CONGRATULATIONS PAMELA WALKER!

T

he members of the Northern Virginia Chapter of ALA would like to
congratulate Pamela Walker on the
retirement of her career as an Administrator at Hunton and Williams in McLean, VA. Pam has been with Hunton
and Williams since 1997.

Pam continues to be a trusted leader
to many subsequent and current board
members. Most recently, she served with
other past presidents on the Community
Services Committee and was instrumental with our work with the Ronald
McDonald House at Fairfax Hospital.

Pam has also been a member of ALA
since 1997, whereas she has made significant contributions to the Northern
Virginia Chapter. Pam has served on
various board positions including serving
as the chapter president in 2000-2001.

The Northern Virginia ALA Chapter
honored Pam for her contributions at the
monthly luncheon on May 23, 2017. We
sincerely admire the contributions that
Pam has made to legal administration
over the past years. n

NOVA CHAPTER UPCOMING EVENTS
June 29, 2017, 12:00 PM - 1:30 PM
June Luncheon & “Best Practices on Retention
Seminar”
Location: McCandlish Lillard, Fairfax, VA
July 27, 2017, 12:00 PM - 1:30 PM
July Luncheon & “ Develop Your Executive
Presence Workshop”
Location: Greenspun Shapiro PC, Fairfax, VA
August 3- 5, 2017
Large Law Firm Principal Administrators Retreat
Westin Boston Waterfront, Boston MA
August 17, 2017, 5:30 PM - 7:30 PM
August Crab Feast
Captain Pell’s, Fairfax, Virginia
August 23, 2017, 12:00 PM - 1:30 PM
August Luncheon
Location: Curran Moher Weis, Fairfax, VA
September 27, 2017, 12:00 PM - 1:30 PM
September Luncheon
Miles Stockbridge, McLean, VA
NOVA NEWSLETTER

October 5-7, 2017
Human Resources Conference for Legal
Professionals
Finance Conference for Legal Professionals
Intellectual Property Conference for Legal
Professionals
Palmer House Chicago, Chicago, IL
October 12-14, 2017
East Region (1,2,3) Legal Management Conference
Renaissance Nashville, Nashville TN
October 26, 2017, 12:00 PM - 2:00 PM
October Summit
Reed Smith, McLean, VA
November 15, 2017, 12:00 PM - 1:30 PM
November Luncheon & Employee Cybersecurity
Awareness Training
Location: Bean Kinney Korman, Arlington, VA
December 7, 2017, 12:00 PM - 1:30 PM
Holiday Party
Maggiano’s, McLean, VA 22102
SUMMER 2017 |
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2017 Northern Virginia ALA Business Partners
SILVER SPONSOR
SunTrust Bank
SunTrust Investment Services, Inc.
Mail Code: VA ACW-5102
8330 Boone Boulevard, 8th Floor
Vienna, VA 22182
Contact: Marilyn Daniel (Marilyn.Daniel@suntrust.com)
Phone: 703-442-1501
Web: http://www.suntrust.com
Industry: Banking

BRONZE SPONSORS

All Covered - IT Services from Konica Minolta
1595 Spring Hill Rd. #400
Vienna, VA 22182
Contact: Greg Cherpes (gcherpes@allcovered.com)
Phone: 703-980-2900
Web: www.allcovered.com
Industry: IT Support

Interstate Moving Relocation Logistics
5801 Rolling Road
Springfield, VA 22152\
Contact: Larry Chwirut (larry.chwirut@invan.com)
Phone: 703-226-3307
Web: www.moveinterstate.com
Industry: Commercial Relocation

Jamison Insurance Group
888 17th Street, N.W., Suite 212
Washington, DC 20006
Contact: Dennis M. Duff (dduff@jamisongroup.com)
Phone: 202-775-0077
Web: www.jamisongroup.com
Industry: Insurance
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Legal E-Employment Partners
1577 Spring Hill Road, Suite 270
Vienna, VA 22182
Contact: Jeanette Derby, President (jderby@mylegale.com)
Amber Goettlich, Administrative Coordinator
(amber@mylegale.com)
Web: www.mylegale.com
Phone: 202-316-1500
Industry: Legal Staffing

EBC Carpet Services, Inc
4385 Nicole Drive
Lanham, MD 20706
Contact: Elizabeth West (elizabethn@ebcusa.com)
Web: www.ebcusa.com
Phone: 301-252-5273
Industry: Specialized Flooring & Textile Cleaning

Mode5
350 West 22nd St. 106
Norfolk, VA 23517
Contact: Christina Rogers (crogers@mode5.com)
Phone: 757-628-8324 x 107
Web: www.mode5.com
Industry: IT Support
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2017 Northern Virginia ALA Business Partners

Planet Depos
405 East Gude Drive, Suite 209
Rockville, MD 20850
Contact: JJ Rochefort (jj.rochefort@planetdepos.com)
Phone: 888-433-3767
703-307-7372
Web: http://www.planetdepos.com
Industry: Court Reporting/Videography/Video Conferencing

Total Document Solutions, Inc.
19440 Golf Vista Plaza, Suite 220
Leesburg, VA 20176
Contact: Jennifer J. Graham (grahamj@totaldocuments.com)
Phone: 703-771-6307 X302
Web: www.totaldocuments.com
Industry: Records Management

FRIENDSHIP SPONSORS

Rover Records
44258 Mercure Circle, Suite 102B
Sterling, VA 20166
Contact: Mark Moore (mmoore@gorover.com)
Phone: 703-400-9602
Web: www.gorover.com
Industry: Records Management/Document Destruction

ACCESS Information Management
9101 Owens Drive
Manassas Park, VA 20111
Contact: Steven Woodward (swoodward@accesscorp.com)
Phone: 703-368-8180
Web: www.informationprotected.com
Industry: Records and Information Management

Royal Cup Coffee
845 F Hampton Park Blvd.
Capital Height, MD 20743
Contact: Amy Pluebell (amypluebell@royalcupcoffee.com)
Phone: 202-510-6131
Web: www.royalcupcoffee.com
Industry: Office Refreshment Services

Davis, Carter, Scott Ltd.
1676 International Drive, #500
McLean, VA 22102
Contact: Marcia Calhoun (mcalhoun@dcsdesign.com)
Phone: 703-556-9275
Web: www.dcsdesign.com
Industry: Interior Architecture

Sensei Enterprises, Inc.
3975 University Drive, Suite 225
Fairfax, VA 22030
Contact: Sharon Nelson (snelson@senseient.com)
Phone: 703-359-0700
Web: www.senseient.com
Industry: IT Support for Law Firms

KrolLDiscovery
10521 Rosehaven Street, Suite LL150
Fairfax, VA 22030
Contact: Keith Burke (keith.burke@ldiscovery.com)
Web: www.krolldiscovery.com
Phone: 703-273-1334
Industry: Litigation Support
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2017 Northern Virginia ALA Business Partners

Elite Document Solutions
10301 Democracy Lane, Suite 120
Fairfax, VA 22030
Contact: Keith Burke (Keith@elitedocsllc.com)
Web: www.elitedocsllc.com
Phone: 703-273-1334
Industry: Litigation Support

Paxton Record Retention, Inc
5280 Port Royal Road
Springfield, VA 22151
Contact: Jennie Gift (jennie@paxton.com)
Web: www.paxton.com
Phone: 703-764-3304
Industry: Records and Information Services

The NOVA ALA Business Partnering program’s primary goals are to:
n Build positive relationships between business partners and law firm administrators.
n Continue to offer our members special events (such as seminars and retreats), a high caliber of speakers at our
monthly meetings.
n Provide opportunities to send more members to the annual National and Regional conferences.
n If you have business partner contacts that you would like to be invited to join our program, please email Megan
Pfeifle at mpfeifle@sherandcummings.com or Ben Sotelo at bsotelo@vfspc.com, and give the following information:
Contact Name, Company Name, Address, Telephone Number and Fax Number.
Please patronize our business partners!
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