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Message
It’s that time of the
year. The hustle and
bustle of the holidays
have us working like
the ever efficient multitaskers. We are juggling to balance home
and work life while exceeding extraordinarily
well at both, right?
Check out the article
from Simma Lieberman
Associates on Tips for
Managing
Holiday
Madness.
Also, in this newsletter
learn about Diversity
and Inclusion Fatigue.
Whose responsibility is
diversity and inclusion?
Will you be purchasing
any office hardware?
Read the article on the

do’s and don’ts
those purchases.

of

Check out the new resources on the ALA
home
website
(www.alanet.org).
On the chapter front,
we are working hard to
improve communication. We hope to provide you more and
timely information.

Thank you to all our
Business Partners and
Chapter Members for
making 2012 another
Amazing Year
We hope everyone will
be able to make it to
the Holiday Luncheon.
Enjoy the newsletter!

We are also finding
ways to provide more
information on our
website as well. Check
out www.alanova.org.
As always, if you have
suggestions to improve
our chapter contact
one of the board and
committee members.

December 7, 2012
Committee on Diversity
Call for Volunteers
Details
December 7, 2012
Business Partner Advisory Panel Call for Volunteers
Details
December 7, 2012
Business Partner Relations Committee Call
for Volunteers
Details
December 21, 2012
Foundation Board of
Trustees Call for Volunteers
Details
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The trouble with weather forecasting is that it's
right too often for us to ignore it and wrong too
often for us to rely on it. ~Patrick Young
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too many people just don’t realize
that these diversity and inclusion
issues are going unacknowledged,
blank ask them what they know
unresolved and “will come back over
about the workshop today that leads and over again.” The question is not
them to challenge me, the course
should we fear diversity fatigue but
content, the intentions of their emwhy are so many people so faployer, before the workshop has
tigued?
even started. I specialize in hostile
Because these real, major, emotionaudiences and lately I am seeing
ally-charged, historically relevant,
more hostility than usual.
underlying diversity issues are going
unaddressed, unresolved and hence
no change or improvement is apparUNDERLYING FACTORS
ent. People get frustrated, I see it in
You just have to read the newspaper my workshops and consulting - esor listen to the radio or tune into the pecially those in the “out-group” feel
“angry talking heads” on television
frustrated. What kills me is when
every night to see what I am talking someone from the “in-group” with
about. Why are the “hecklers (hate privilege and favoritism on their side
mongers) coming out of the wood
express their diversity fatigue. This
work?” Why so much hate, so much can only exacerbate the fatigue felt
vitriol, so much disrespect and a to- by those in the out-group. Denial –
tal lack of civility in the workplace?
“we don’t have D & I issues” is a dish
best served with information,
Change is upon us – demographics are our destiny and knowledge and understanding – not
2010 Census Data is sobering
ignorance.
Struggling economy – money
You read about another organization
problems make some people
that “does not get it” and allows di“turn ugly”
It is an election year – passions versity and inclusion issues to go
unresolved for way too long and you
flare
ask – “How could that organization
Domestic current events –
be so foolish?” Well, most individuschool violence, hate crimes
(always newsworthy), class isals and organizations are conflict
sues
avoiders. Diversity consultants like
International current events –
DTG – are conflict confronters. I tell
terrorism, Arab Spring, tribal and all of our clients – “I am not here to
religious conflict, class warfare,
tell you what you want to hear – I am
war,
strife, etc.
here to tell you what I see, what we
Immigration issues are hot all
found.”
over the world and finally,

Diversity and Fatigue

By Mauricio Velásquez, MBA – President, CEO – The Diversity Training
Group
HOSTILITY
Do we have to keep talking about
this? Oh, a diversity workshop…
why? You are ruining the workplace;
we can’t have any fun anymore!”
Have you heard these wonderful,
welcoming, open, pro-learning comments lately? I had one participant
(in front of all of his buddies) recently
comment – “This session will probably be about the KKK, right?!” Another participant in the same session
said – “This is going to be a total
waste of time (in front of HR)!” Another participant even said to me
(walked right up to me) recently –
“Good luck keeping me awake.” My
response to all of them – “Now I am
fired up, all of you are in the right
workshop! You have a bias about a
workshop on bias? This Bud is for
you today!” I just get fired up when I
hear comments like these – like I am
getting a shot of diversity steroids
and nuclear waste mixed together.
Hecklers, you have to love them. If I
hate them – I am a huge hypocrite.
Understand don’t judge!
I turn into the incredible diversity
training hulk – ha, ha – when I hear
these kinds of comments. Of course
the easiest way to “push back
against the hecklers” is to point

Diversity and Inclusion Fatigue!
WHY DIVERSITY FATIGUE
I think many people are tired of the
diversity issues percolating and recirculating in the workplace, marketplace, and society-at-large, but way

Diversity fatigue is a symptom of
more systemic issues, organizational
culture issues steeped in status quo
and tradition. One of my clients
called their diversity and inclusion
efforts “benign neglect.” They had
no clear intention to ignore their diversity issues – “it just happened.”

Diversity and Fatigue Cont.
Remember from my previous writings – having diversity and inclusion
issues is not a bad thing – doing
nothing about them is where organizations get in trouble. It is why
DTG and our work have pushed us
into the “sweet spot” or crossroads
where…
Diversity and Inclusion Issues
Employee Engagement (Toxic
Employee)
Trust (or lack thereof)
Being World Class (many of our
clients are striving for this)
Performing at a High Level
….. Collide, intersect or coming
crashing into each other. Ignore
your D & I issues and how can there
be trust and without trust employee
disengage and perform at “mediocre

levels” at best and then forget about
striving to be world class. I don’t
think this “diversity math” should be
hard to grasp for most people but
you would be surprised.
The comment that I heard recently
sized it up – “They should just be
happy to have a job.” His explanation for not understanding or caring
about their diversity issues and why
maybe he was “not getting it.” Wow!
You should have seen the rest of the
participants in that session look at
him (their leader). I always say without followership there is no leadership. Do you think he has trust issues? He is wondering why his employees are actively disengaged and
performance and morale is low?

One thing is to be unaware of your
diversity issues, another is to be
aware and not address them but the
ultimate diversity crime organizations
commit is to just not care and ignore
the issues hoping they go away by
themselves.

Diversity Training Group
692
Pine Street, Herndon, VA, 20170
www.diversitydtg.com / mauriciov@diversitydtg.com Mauricio Velásquez, MBA – President, CEO
Tel. 703.478.9191
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Tips for Managing Holiday Madness
by Simma Lieberman

While the holiday season
can be joyous fun and exciting, many people
equate it with stress, chaos and expense in terms
of time and money. Here
are some tips for changing
holiday madness into the
season of serenity.

“Actually, to
do lists that
are workable
gives you
more of a
sense of
control.”

1. Practice conscious
breathing exercises now
ten minutes a day. This
will keep you calm and
relaxed through the end of
the year. Any time you feel
overwhelmed or stressed,
taking a few deep breaths
will help you separate
mentally and emotionally
from the stresses. This is
particularly helpful when
dealing with demanding
relatives, friends, or
coworkers who want you
to come to their house or worse! - go to yours.
2. Make a list of everyone
you need to buy gifts for.
Buy everyone gifts from
the same store (e.g., bath
and body lotions, candles,
books), shop on the Web
from one mall site, or buy
everyone magazine subscriptions. Get a couple of
extra gifts with blank cards
so you won't be embarrassed if someone you
forgot or don't like buys
you a gift.
3. Schedule your activities
in advance. Break projects
into small steps so you
won't feel like a failure if
you don't get the whole

project done. It's easier to
berate yourself for one
small failure. Actually, to
do lists that are workable
gives you more of a
sense of control. Have
pot luck meals so you
don't have to do all the
cooking. You can always
dine out every day and
worry about credit card
debt next year.

what you want to do,
and how you want to
feel on any particular
day. Then focus on
making that happen for
yourself. When you find
yourself comparing
yourself to others, remind yourself that they
may look perfect but
they're all probably miserable inside.

4. It's okay to refuse invitations, particularly from
friends and family who
create stressful environments for you. Forcing
yourself to spend time
with them will only interfere with your serenity.
The holiday season is
only once a year. Why
should you be miserable?

7. Schedule some time
in your appointment
book to be alone. When
you consciously plan to
have alone time, it
keeps you empowered
and reduces possible
feelings of melancholy
during the holiday season. You will also be
also be less overwhelmed by external
stimuli. Besides, when
you begin to feel good
about being alone, everyone will call and email you to make demands on your time.

5. Let go of the things you
can't control. If you do
accept those stressful
invitations, remember you
can't control the behavior
and attitudes of those
people around you. You
can't control their drinking, smoking, eating or
inappropriate remarks. Its
not your fault if your first
cousin loudly insults the
rest of the family. This is
the time to remember
your deep breathing exercises.
6. Stop comparing yourself to other people. This
will kill any chance you
have for holiday serenity.
Think about how you
want your season to be,

8. If you are worried
about being lonely, call
friends now to schedule. Plan to participate
in rituals or spiritual/
religious gatherings.
Make a list of all the
things you could do to
pamper yourself and
just haven't had the
time for.
9. Give yourself permission not to participate in
holiday activities. Go
away or get some good
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Tips for Managing Holiday Madness

“Think about
the things
that made you
happy last
year and plan
on continuing
them next
year.”

books to read. By not spending money on other people you'll have more
for yourself. The holiday season
comes every year. It's fine to miss
this year.
10. Think about the things that made
you happy last year and plan on continuing them next year. Think about
the people and activities that created
stress and unhappiness and plan to
eliminate them this year. If those people create stress all year eliminate
them from your life if you can.
You can't control everybody and everything in your life. Learn to let go of
other people's judgments as to how

you spend your holidays. They do
not pay your bills, or live in your
body.
The holidays this year are particularly stressful for many people. Take
some time to think about the people
you love and care about. Give them
the gift of a phone call or note just to
let them know how important they
are to you
Call Simma at 510.527.0700; or Email
simma@simmalieberman.comVisit her
website at www.simmalieberman.com
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Maria Stanfield | Director of Administration
Pillsbur y Winthrop Shaw Pittman LLP
For the seventh consecutive year my firm, Pillsbury has been included
on Working Mother magazine’s Best Companies
for Working Mothers,
and this year I was featured as Pillsbury’s
Working Mother of the
Year. Only 100 companies make the list, and
one mother from each
company is profiled in
the magazine. I will be
featured on the magazine’s web site with a
photo of her three
daughters: Miranda, 24,
Roberta, 22, and
Dominique, 19.
(Honestly, I don’t know
who is more excited
about the award, my
husband or my daughters.) I’m very touched
that the profile also highlights my passion of
church involvement and
community presence, as

founder and executive
director of My Sister’s
Closet of Maryland, a
nonprofit organization
that supports disadvantaged women’s achievement of longterm prosperity and career success.
http://
www.workingmother.co
m/best-companies/maria
-stanfield-pillsburywinthrop-shaw-pittman
Being selected was
humbling but I was honored to represent all of
the hard working women
at our firm. I accepted
the award for them. As
Director of Administration for Pillsbury’s Northern Virginia office I am a
proud member of the
ALA NoVA Chapter. I
believe my affiliation and
active membership is a
key contributors of my

career success and has
made a tremendous impact on my professional
growth by providing numerous resources that
help steer me through
the challenges of the
law firm leadership
while also offering guidance on the path of
work/life balance. The
dedicated and hardworking men and women of the ALA NoVA
Chapter are always eager to offer support in a
host of platforms, and
for that I am truly grateful.
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The Do’s and Don’ts of Making
Tech Hardware Purchases at Law Firms
By Robert C. Mattern, President, Mattern & Associates
LLC
Over the years, a law firm will
spend millions of dollars of
technical hardware for the
benefit of its employees and
physical plant. These technical
items can range from multifunctional devices to cost recovery systems to vertical lifts
for 34-story office buildings –
quite a diversity of purchasing
decisions to contend with.
Given the complexity, importance and variety of these
purchases, we propose the
following suggestions to insure
your law firm benefits most
from what you buy.
DO’S:
1. Examine Total Cost of Ownership
When procuring equipment,
the bottom-line purchase or
lease price is normally the
number everyone is scrutinizing. Yes, this number is important, but equally as important are the supply and
maintenance pricing requirements that support the procurement itself. Know what
each component of the Total
Cost of Ownership costs at the
projected volume (if applicable). For a very simple example, an inkjet printer costs initially much less to purchase
than a laser printer, but not
when you add supply costs at
certain volume levels.
2. Try Before You Buy
Everything looks great in the
showroom. Insist on an on-site

trial as part of any procurement process with no
strings attached. If the vendor won’t allow it or wants
to charge you for it, then
you have the wrong vendor.
As a component of the onsite trial, develop a checklist
containing every possible
situation or process this
piece of hardware may encounter during its lifecycle.
Make sure the end-users
verify that the piece of hardware on trial was exposed
to this process and was able
to handle it effectively. A
few years ago we were placing a very high-end color
unit at one of our clients’
offices. We followed the
above process but there was
certain cover stock they ran
for projects with a cutout
window. You guessed it, it
wasn’t on the checklist and
when they did run it after
the unit was procured, and
the machine wasn’t able to
handle it.
3. Determine and Check

your Specs
Based on your initial specifications, make sure you have
outlined detailed performance criteria detailed in the
contract (and the associated
Request for Proposal). Having
this detail incorporated into
the contract, and having both
parties agree on it, will only
make it easier to address the
situation if and when something doesn’t work.
4. Build Flexibility into Every
Deal
Make sure you build flexibility
into any type of maintenance
pricing based upon volume.
Before you commit to any
type of monthly or annual
volume, make sure you are
going to reach it, and that
there are credits in case you
don’t. Some ways to approach this is a zero-based
plan where you only pay for
the volume completed, or
negotiation for an underage
credit for under use.
On the procurement side, if it

“Make sure the
end-users
verify that the
piece of
hardware on
trial was
exposed to this
process and
was able to
handle it
effectively.”
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The Do’s and Don’ts of Making Tech Hardware Purchases... Cont.
is a multi-unit deal, make sure you build
some type of flexibility to upgrade,
downgrade or “walk away” from a certain percentage of the units. Obviously if
you purchase the units, this term does
not apply which is one of the reasons we
do not advocate purchasing of hardware.
To illustrate, if a law firm merges with
another firm, there will be redundant
machines. If you have negotiated 100%
flexibility on equipment under your outsourcing contract, you can return all of
your equipment with no penalties or
early termination charges. This flexibility
does exist, but you have to negotiate for
it. Vendors are reluctant to give it, since
it impacts the way they can “book” the
business. It may increase your price
slightly, but the convenience and “peace
of mind” is well worth it.
5. The Lemon Out-Clause
Have language in the contract that addresses what happens if the unit or units
do not work to the specifications as detailed in the contract. Hopefully this will
not happen, but if it does, make sure you
can walk away from the obligation if the
equipment does not perform as promised or specified in the contract.
6. Specify the After Plan

Be very specific on what happens at the
end of the deal. Do you own the equipment? Is there a buyout? If so, how
much is it? Who is going to support it
after this point and what will it cost
you?
Some of the Don’ts of Tech Hardware
purchases are:
Don’t forget to get it in writing!
Do not count on the same person who
sold you the products to be there next
year in other words – have everything in
writing! Chances are the person who
sold the product will not be there next
year. Memories tend to fade when the
going gets tough, so make sure all guarantees and promises are in writing.
Don’t fall in love until you are walking
down the aisle.
My Mother used to say this about any
type of purchase or commitment until
everything was signed and complete. In
other words, do not be afraid to walk
away from a deal or a purchase until
everything is signed and the deal is
done to your satisfaction. Too many
people fall in love with a tech purchase
and stay in love with it even though the
deal is turning out not to be in their best
interest, or the product has not been

proven
through
the trial to
do everything they
need it to
do based
upon the
specifications.
In these economic times, the power is in
the hands of the buyer. By following the
Do’s and Don’ts as laid out above, your
chances of success for any tech hardware
purchase will improve dramatically.
Robert C. Mattern is President of Mattern & Associates LLC, support services and cost recovery advisors that service mid-size and large law firms.
Mattern & Associates is a supporter of the ALA involvements include exhibiting at the ALA Annual
Conference & Exposition, presenting educational
sessions for Chapter events, and publishing in
ALA’s Legal Management Magazine. E-mail Rob at
rmattern@matternassoc.com or visit Mattern &
Associates website at: www.matternassoc.com.
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2012 EVENTS
December 6, 2012

ALA Holiday Luncheon

SAVE THE DATE!!!
March 8-9
April 15-18

NoVa ALA Statewide Retreat
Kingsmill Resort, Williamsburg, VA
ALA 2013 Annual Conference
& Exposition

EVENT CALENDAR
For details on meeting locations/
times, go to www.alanova.org/
calendar_list.asp.

ALA NoVa Job Bank Posting
Available For You!
Job postings are accepted from ALA members for nonattorney positions. The ad is active for 60 days
(default) from the date of the posting. I will try to post
within 24 hours of receiving your request. My contact
information is below. If you wish to expire it earlier or if
the job has been filled, just let me know.
There is no charge to post a position.
The Job Bank link is located on the ALA Home Page at
www.alanova.org
For a free posting, please send me data for the following fields:
JOB TITLE:
LOCATION:
SALARY:
RESPONSIBILITIES:
QUALIFICATIONS:
CONTACT PERSON:
CONTACT EMAIL: (If you don’t specify I will
use your email)

To See the Ads:
Go to www.alanova.org and click on “Job Bank”.
Contact:
Tom Duka
Email: tduka@mccandlaw.com

Congratulations
Congratulations to the following ALA members
who were recently elected to the National Chapter 2013-14 Board of Directors:
President-Elect
Paula Barnes (Nashville, TN)
Region 2 Director
Gary Swisher, CLM (Tampa, FL)
Region 6 Director
Linda Quindt, CLM (San Diego, CA)
At-Large Director
Laura Broomell, CLM (Minneapolis, MN)
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Comments

Send them to the Editor!
We hope you have enjoyed the
Northern Virginia Chapter’s Newsletter. Please let us
know if you have any questions and/or suggestions.
More importantly, let us know what you would like to
hear about that would be helpful in your quest for
success. We are here to provide that information to
you . We encourage you to use your membership to
the fullest to assist you along the way.
Please send comments and suggestions to:
Christine
at Christine.W.Bekelja@bskb.com

Thank You!

