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I’m thrilled to have such a wonderful group of people on the board and
committees and thank them all in advance for work they will do this year
for our chapter. I also want to encourage and inspire everyone to become
more involved this year in our chapter
to help makes this an extraordinary
year.

Involved Become a part of ALA

As you will see in the newsletter, our
hard work paid off in New Orleans
where we won several awards which
are described with a note from our
immediate past president, Ben Sotelo.
We all from the board and committee, encourage you to participate, we
guarantee it’s a rewarding experience.

Remember Remind yourself why you joined ALA

p. 5 Stop the Bleeding:
Containing EDD Costs

E

Networking Connect with other ALA members
Sharing Communicate your knowledge and experience
Pride Value your job and what you are accomplishing
Invest Devote time to our meetings and events

Educate Enlighten Yourself and others
INSPIRE! I CHALLENGE YOU
Jennifer Kubal, President
Northern Virginia Chapter of the ALA

p. 8 Time to Develop a
Strategic Plan

p. 15 Antitrust
Guidelines Refresher

Outstanding
Help Desk
Manager?

Savvy
Software
Trainer?

Looking for
Contract
Attorneys?

Organized Legal
Secretary?

Legal
Placements

LPI can fill your short-term and on-going needs.
LPI provides you with flexible staffing solutions: temporary,
permanent, and temporary-to-permanent placement of contract
attorneys, IT professionals, paralegals, and support staff.
LPI has a secured, high-tech overflow and document review
center at 901 15th St., NW, for the flexibility you need to easily
expand your staff.
• Comprehensive background and social security
verification for each temporary and permanent candidate
• Specialized legal and IT staffing solutions

Incorporated

www.legalplacements.com

Call us today at

877.950.1661.
We’ll have people working
for you tomorrow.

• IT support for your critical systems
• 24/7 overflow management support
Providing superior staffing solutions to businesses located in Washington, D.C., Northern Virginia, New York, Chicago, Boston
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Lori DiCesare

President and CEO of Legal Placements, Inc.
In celebration of a new year, the ALA had
the pleasure of catching up with Washington, DC’s ubiquitous and delightful
Lori DiCesare, President and CEO of Legal
Placements, Inc. Lori was gracious enough
to engage us in a chat about what 2009
holds for her and the legal industry – we
also snuck in a few personal questions for
good measure.

A few questions for you about
our current economy and the
future of the legal arena – I’m
asking you to look into your
crystal ball and make a few predictions: What practice areas do
you expect will pick-up in 2009
during this economic crisis?
I predict the environmental, healthcare and
bankruptcy sectors will gain steam in 2009.
We are starting to see bankruptcy litigation
come to fruition as a result of cases catching up with today’s reality. This sector will
maintain strong momentum in the years
2009-2011, as law firms are ratcheting-up
their efforts to represent these troubled
companies.

Are law firms positioned well for
this time period of time?
I think most firms were anticipating slow
downs and made the necessary adjustments accordingly -- like those who downsized in 2008, for example, are running lean
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and mean. 2009 will bring a tremendous
amount of attention to controlling and cutting costs – even if it means reducing bill
rates with greater billable hour expectations.
Controlling costs through the litigation
process is another way to do business today
– this process should be scrutinized from
start to finish. LPI offers its clients a succinct
look at what they are buying – from the appropriate technology expert, to the actual
management of the document production,
to the off-site document review center.
LPI is known for our extremely competitive rates; however, we are still able to get
the very best talent via a highly “incentivized” and expansive referral network. LPIs’
clients know their contractors have been
vetted through a stringent background
process each and every time. To differentiate our service, we do our best to let our
contractors know how much we appreciate
their efforts. We offer sign-on and completion bonuses depending on the nature of
the project. We are ultimately responsible
for honoring our commitments in the most
efficient and effective manner -- through
accountability and a sense of urgency.

Can you tell me what additional
legal work will arise from this
economic crisis?
I think TARP work, securities enforcement,
litigation and regulatory work in general will arise from the current state of the
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union. I also read in a Kiplinger Letter that
2009 may become remembered as “the
year of the lawyer”. The Kiplinger Letter explained that this is because contracts finalized years ago, will be given a second look
as lenders find ways to reopen deals. This
way they can call-in outstanding loans or
raised interest rates. There is an assumption out there -- almost anything that can
be contested will be – and with vigor.

What “hot” areas will surface
during the Obama administration?
You know what, it is important to focus on
the issues the election put forth, as well
as the promises which were made in the
process. Healthcare, renewable energy,
administrative law, FDA and international
work will surface as a result.

What do you see for the legal
staffing industry in 2009?
I see a trend of consolidation, as well as
drawing more focus on contractors -- less
on M&A work and more on litigation. I still
believe the staffing market is fundamentally
relationship-based. You have to have the
“best product” out there – your people;
however, you cannot put a price tag on a
strong partnership of mutual trust and respect.

Any immediate changes at your
company to make the best out
of the current economic crisis?
LORI: We are operating with the utmost
efficiency possible, and we will continue to
do so as the year moves forward. During
times like these, you have to take a hard
look at your staff. Although there are incredibly difficult decisions to make – you

have to stay focused on business and what
each employee means to my company in
terms of “output” and productivity. I look
for team players and “Jack and Jill’s of all
trades”. I feel lucky to have my stellar
staff!

Can you tell me when the crisis
will end, and better yet, when
law firms will rebound?
Wow, this is a $64,000 question!! The current economic recovery will be characterized by a quick rise in productivity, by doing
more for less. With a new administration
in place, I anticipate a much stronger 3rd
and 4th quarter for the economy, as well as
law firms. When the universe closes a door,
it is also known for opening a window. For
those who capitalize on these opportunities, success is bound to follow.

And now back to a few crucial questions about yourself…
What is your greatest accomplishment?
LORI: My greatest accomplishment has
been giving back to the community
through volunteering and donations.

I understand you were recently recognized as one of seven
“Tribute to Working Women”
in the Washington, D.C. metro
area by WJLA-ABC Channel 7.
That must have been a flattering experience?
It was incredibly flattering and unexpected. I try very hard to fuel my corporate responsibilities as a part of the success I have
enjoyed with my business. I feel like I am
21
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Cost Containment for Electronic Discovery

There is one sound
always associated
with announcing the
estimated costs of
electronic discovery.
It is a

electronic information.
Don’t forget data that
may be held with third parties. As an example, if you
outsource your payroll and the
lawsuit involves employee compensation, then you need to notify the payroll
company not to destroy any information
and to preserve data pertaining to compensation.

gasp.

Sometimes accompanied by a wheeze of
pain, sometimes by a grunt of reluctant
acceptance, and sometimes by a curse
of protest. No matter how you slice and
dice it, electronic discovery is not cheap.

Active data only?

Where’s the data?
Hopefully, you have some sort of records
management system that can aid in
identifying what data should be preserved.
If not, then you need to develop a data
map that identifies the potential location of
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Sharon D. Nelson &
John W. Simek

Another cost consideration is whether
only active data is at issue. Active data is
the data that the user can see when operating the computer or device. It does
not include any deleted (and normally
irretrievable) files. Forensic processes are
needed if you must include deleted data or
data that may reside in unallocated space
6
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Containing EDD Costs
7

on a hard drive. Forensic acquisitions are
expensive and typically not needed. If forensic images are required, only do the
key players and it should be done by a
third party and not your IT staff. There
are set procedures and verifications that
are performed as part of the imaging
process, which most IT personnel are not
familiar with.
When would you need forensics? Forensic analysis would be used if web-based
mail (e.g. Gmail, Hotmail, etc.) is at issue or if locally stored files from the user’s
computer are at issue. Typically, employees using web-based mail aren’t aware
that the Internet “trail” is stored on their
local hard disk. Computer forensics is
also used where data theft is suspected.
Normally, we see insertion of USB devices and copying of data to those devices.
These are just two examples of where forensic images may be utilized.

Metadata Preservation
Sometimes you will need to preserve the
system metadata related to the electronic
files. This is different than the metadata
that is imbedded within the file itself. The
system metadata would be such things as
the file creation date or the file accessed
date. Merely copying files to another location will modify both of these values,
thereby not providing a true representation of the original data. There are tools
that can be used to preserve these values
if needed. Arguably the two most commonly used tools are ROBOCOPY (command line Windows tool) and SafeCopy
2 by Pinpoint Labs. As with all tools and
handling of electronic evidence, make
sure that you test the software prior to
actually dealing with real evidence for
the case.

6

The End Game
The de-duplication, subsequent electronic
data discovery processing and production
will probably be accomplished by an EDD
processing vendor, although many of the
very large corporations are beginning to
bring this processing capability in-house.
The key to successfully dealing with electronic discovery is taking reasonable steps
and documenting your actions.
This entire process is not for the faint of
heart. Few attorneys are competent in this
arena. By in large, you are likely to be guided by your EDD expert, so choose that expert early in the game before you accidentally go astray. The monies you spend on
an expert should be recouped many times
over by the efficiencies of a sound process
and the reduction of data volume, which
will save huge sums of money in reviewing
and processing costs. Truly, that’s advice
you can take to the bank.
Sharon Nelson is the President of Sensei Enterprises, a computer forensics and legal technology firm based in Fairfax, Virginia. John Simek
is the Vice President. 703-359-0700. www.senseient.com
© 2009 Sensei Enterprises, Inc.

All rights re-

served. Further duplication without permission is
prohibited.

“Typically,
employees
using webbased mail
aren’t
aware that
the Internet
“trail” is
stored on
their local
hard disk.”
ALA NOVA NETWORK NEWSLETTER

WHY IS THIS LAWYER

SO HAPPY?
Because
he found a way to
lower e-discovery and
computer forensic costs.
He found Sensei Enterprises.
Since 1997, Sensei Enterprises, Inc. has provided
computer forensics and electronic discovery services to law
firms and businesses throughout the country. Sensei is a small,
boutique firm with a national reputation for integrity, service
and professionalism. We give the same careful attention to each
client and each case, no matter how large or small.
Our certified experts have a proven track record of
excellence in data harvesting, analysis, production and expert
testimony.
Why are our costs so reasonable? Because big firms
spend millions of dollars on advertising and overhead
expenses and have to recoup those expenditures. At Sensei,
you’ll get an estimate right up front for the work you identify –
and you’ll be notified of any significant deviation and asked
for approval before additional charges are incurred.
Sensei’s founders, Sharon D. Nelson, Esq. and John
Simek, are renowned experts in the field. They are often on
the road educating lawyers across on the country on computer
forensics and e-discovery issues. These are the folks who
“wrote the book” on e-discovery: The Electronic Evidence
and Discovery Handbook (ABA).

It was Sensei that defense counsel
turned to when they needed help in the
Washington Sniper case and the Duke
Lacrosse rape case. Even the FBI, the
DOJ and the U.S. Senate have called
us in on cases. When you need help
with computer forensics and electronic
discovery, call Sensei. We’ll be with you
every step of the way, with pricing you –
and your clients – will love.
For more information about how Sensei can help you
lower your EDD costs, call us at 703-359-0700, e-mail us at
sensei@senseient.com, or visit us at http://www.senseient.com.

SENSEI ENTERPRISES, INC.

COMPUTER FORENSICS | INFORMATION TECHNOLOGY
3975 university drive, suite 225, fairfax, virginia 22030
phone: 703.359.0700 | fax: 703-359-8434 | website: www.senseient.com

Isn’t It Time That

Your Law Firm

Develops A

Strategic
PLAN?

In corporate America, virtually every successful company has a strategic plan guiding its future. Banks won’t lend money
without one. Shareholders and venture
capitalists demand them. It gives an organization a competitive advantage.
Ask just about any managing partner or
firm administrator whether his/her law firm
should have a strategic plan and almost all
of them would say, “yes.” After all, without
institutional direction, the law firm is little
more than a collection of sole practitioners sharing office space…or a “hotel for
lawyers,” as our friend Bill Flannery likes to
say. Yet, according to a recent survey, fewer than 5% of the law firms in the United
States have such a plan in place.
Why then, do so few law firms have a strategic plan? And what does it take for a law

8

firm to develop
and implement
one?

What is a
Strategic
Plan?
In short, strategic planning is a process, the result
of which is a written document
that sets forth where an organization wants to go and how it will get
there. Many experienced law firm marketers suggest that a law firm’s strategic
plan should consider a five (5) year horizon.
It should, among other things, state how
big the firm will be, where it will have office
locations, what its major practice areas will
be, and what its client base will look like.

Once
the firm’s
partners reach consensus
on these
big-picture issues, the firm can develop its
three-year goals and objectives and then
determine the strategies and tactics to
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achieve them. Strategies and tactics are
more short-term in nature. They should be
specific, measurable and achievable within
a year.

So Why, Then, Do So Few Law
Firms Have One?
If strategic planning is so important, why
do so few law firms have one? The reasons
vary, but the following obstacles are most
common.

Denial that it’s no Longer
Business As Usual
Despite everything one
reads in The National Law Journal,
The American Lawy e r
and

Today’s
Law Firm
Can Either
Take Charge of
its Future or
Sit on the Sidelines Watching
the Marketplace
Change Around
It
Article by John
Remsen, Jr.

Strategic planning looks at the future, while
most law firms have a very short-term view
of the world. Compensation systems often reward today’s billable hour, with little
reward for non-billable time invested in
the firm’s future. That’s very dangerous –
shortsighted, to say the least.
Law firms need to measure and reward
those activities – firm governance, associate mentoring and training, and business
development – that are necessary to insure
the firm’s long-term prosperity.

Difficulty Establishing
Consensus among Partners
No doubt, lawyers like their autonomy and
tend to resist institutionalization. Many
firms like to refer to themselves (with pride)
as very democratic institutions. They operate very much like a collection of sole practitioners sharing office space. They want to
be left alone.
On top of that, there are often very different philosophies among the firm’s owners
about the future of the firm. So it’s easier
not to talk about it.

just

about
e v e r y
other publication on the
legal industry, there
is a continuing denial among
many attorneys that the business of lawyering has fundamentally changed. Times are
good right now and, generally, firms are doing quite well. However, it is the firms that
long ago recognized the value of planning
that are emerging as the new leaders in the
global marketplace for legal services.
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Focus on the Short Term

Certainly, getting everyone to buy-in to
a specific plan is challenging. There is a
tendency among lawyers and law firms to
want to be “all things to all people.” In
this type of culture, lawyers often resist any
plan to move in a particular strategic direction and toward a more institutional way
of thinking.

Lack of Leadership
Inevitably, the strategic planning process
leads to change. And change requires leadership. Often, firm leadership is simply not
willing to make the tough (and not always
popular) decisions necessary to make the
firm a stronger, more profitable institution
in the long run. Managing Partners and Executive Committees must realize that they
can’t please everybody.

Failure to Implement
There are many firms that have made a
half-hearted attempt at strategy planning
and, for one reason or another, it has failed.

The reasons are many and varied. Nobody
seems to have the time to get things done.
The plan exists, but it collects dust on a
corner shelf. Inadequate resources were allocated to achieve the goals set forth in the
plan. Or there was a lack of leadership. Or
the plan was too ambitious. Or there was
no accountability. And so on and so on.
The common refrain is, “We tried that,
but it didn’t work here.”
Chances are,
the firm went through the motions, but
there was never a genuine commitment to
make implementation a priority. Without
implementation, the planning process can
be a frustrating waste of time, effort and
money.

Keys to Successful Strategic
Planning
Now that we’ve discussed why so many
firms have not gotten around to developing a real strategic plan, let’s examine the
keys to making it happen.

Establish a Sense of Urgency
A sufficient number of lawyers in the firm
must believe that it is no longer business
as usual and that strategic direction is necessary if the firm is to survive and prosper
in the years ahead. They must instill and
constantly reinforce a sense of urgency that
change is necessary.

Commitment from Firm
Leadership
Firm leadership (or at least a critical majority) must have a genuine commitment to
develop and implement a strategic plan.
Without strong leadership and passionate
commitment, it is still “business as usual,”
despite the rhetoric. Under these circumstances, the firm’s efforts are doomed to
failure.

Involve all Partners in the
Process
At the end of the day, the owners of the
firm must buy-in to and support the plan.
By involving each of them in the process
through a series of one-on-one meetings
and/or in a group brainstorming session,
10
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Zero tolerance for TYRANTS!
OR
Airline ticket GIVEAWAYS!
NODER
Staff SABBATICALS!
W
Finding employees is easy. Keeping them is much more
difficult. If you want to foster a culture of integrity, caring
and camaraderie in your firm, this book will give you ideas
to do just that.

200 Ways to Make
Your Law Firm an
Extraordinary Place
to Work will help you
respond to “that
universal five word
question posed by
every managing
partner in every law
firm since the world
began: ‘What are
other firms doing?’”
(Eric Visser)

9

each partner will feel a part of the planning
process. The likelihood of success jumps
dramatically.
Associates and staff must also buy in to the
future of the firm. Special programs that
enlist their support will add to the plan’s
successful implementation.

Keep the Plan Simple and
Focused
If the firm is developing its first strategic
plan, it should keep the plan simple and focused. Most firms try to take on too much,
too fast and wind up accomplishing little.
With a realistic plan and by starting slowly,
the firm is able to maintain its focus on the
most important projects. The firm can always add to the plan later. A law firm is
wise to start slow, publicize success and
grow from there.

10

Create a Plan that Lives and
Breathes
Once a strategic plan is adopted, it does no
good to set it aside, never to be looked at
until the following year, if at all. The plan
should a flexible and dynamic instrument.
Its principles should be incorporated into
the firm’s day-to-day operations. Firm leadership should communicate the goals and
objectives of the plan often and in a variety
of ways throughout the firm. Make sure
everybody has a copy. Review it at internal
meetings. Update it often. All important
decisions should be considered in the context of the plan. If the firm makes decisions
contrary to what is contained in the plan, it
needs a new plan.

Establish Accountability
Nothing happens without accountability.
For most firms, this is best accomplished

“If you want to know
how to keep your
firm’s most important
asset from moving
elsewhere, read this
book.” (Milton W.
Zwicker)
Don’t wait – order your
copy now at
www.alanet.org/bookstore.
ALA Member price is only

$14.95.

at monthly meetings of small groups (5-6
individuals) of attorneys, often organized
by practice group. There must be a strong
group leader and meetings should have an
agenda and meeting notes. Assignments
must be made and progress must be monitored.

Measure and Reward Desired
Behavior
Simply stated, the firm needs to measure
and reward desired behavior. If the firm
wants its partners to spend time training younger associates, the investment of
non-billable time in the firm’s future must
be measured and rewarded. If the firm
determines that business development is
important, it should reward it through recognition, origination credit, and/or by measuring and rewarding effort. Otherwise,
behavior changes will not occur. Without
incentives (or disincentives), it’s business as
usual and there is little change.
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Does Everybody Have A Role
to Play?
There is no right or wrong answer here, but
the firm must determine up front if all of its
attorneys have a role to play when it comes
to investing in the firm’s future. If so, what
is the role of each attorney? What about
associates? Is it the same for everybody or
do we ask different attorneys to take on different responsibilities?

Making it Happen
The strategic plan is not an end, in and of
itself. It is a process through which a law
firm contemplates its future and determines how it will allocate resources to take
it where it wants to go.
Without implementation, a strategic plan is
worthless. Planning should never replace
and distract from the doing part of the
equation. Implementation must be given
the highest priority.

Conclusion

efit from the process. Planning can help a
firm develop consensus on key big-picture
issues, promote internal communication
within the firm, inspire attorneys to get
out and do things they wouldn’t otherwise
do, and help the firm allocate its resources
more effectively.
With leadership, commitment and a good
strategic plan, any firm can develop a profitable practice working with clients it enjoys and in the areas of law if finds most
appealing.

John Remsen, Jr. is the principal of The Remsen
Group, a marketing consulting firm that works
exclusively with law firms. He is the Past President of the Southeastern chapter of the Legal
Marketing Association and served on its national Board of Directors. He can be reached
at 404.885.9100 or jremsen@theremsengroup.
com.
© 2006, The Remsen Group

really.

Many sole practitioners and attorneys at
smaller firms seem to think that strategic
planning is for larger firms. However, any
firm with an eye toward the future can ben-

“Many sole
practitioners
& attorneys
at smaller
firms seem
to think that
strategic
planning is
for larger
firms”
JAN • JUN • 2009

S P E E D . T E C H N O L O G Y. E X P E R I E N C E .

With 28 years of experience
Washington Express delivers peace of mind.
Really.

1.800.DELIVER
www.washingtonexpress.com
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Be a lawyer...

Remote Network Management : : 24/7 Monitoring

Site Visits : : Reporting and Technology Planning

...we’ll watch the network.

SAGE OnSight improves IT service and provides
peace of mind so you can focus on being a lawyer.

Network downtime, virus infections, and poor

technology reviews to align IT with your business

network performance cost your firm productivity.

goals.

OnSight remotely monitors and manages your IT
network 24/7, and provides fast response should
something go wrong, meaning cost savings from
less downtime and more productivity.

Learn more about how OnSight can reduce
downtime and improve your IT infrastructure.
Please visit www.sagesol.com/alanova/ or to signup for a free one-hour webinar. To discuss how

OnSight provides flexible and agile IT support,

OnSight can benefit your firm, please contact

augmenting your current IT staff with help desk,

Karin Magness at 202-478-7604 or e-mail kmag-

site visits from expert SAGE engineers, and quarterly

ness@sagesol.com

S A G E

Insightful Solutions in Technology Management
www.sagesol.com
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We Win!

NoVa ALA Recognized at the Annual Conference
Ben Sotelo, Immediate Past President, Region 2 Council Rep and Treasurer

I hope that this finds all of our chapter
members and business partners well!
I would like to let you know that our chapter was recognized in a number of categories during the Annual Conference Awards
Ceremony in New Orleans back on Tuesday, May 19th. For 2008 year, our chapter received three first place awards and a
Gold Level President’s Award of Excellence.
I cannot tell you how proud I was that our
chapter was so highly recognized.

chapter members around the United States
during the conference, this recognition
would not have been possible without the
hard work of many individuals.
I would like to thank the Members of the
Board and the various committee chairs. A
special thanks to Carolyn Odio, chair of the
website and Maria Omar, chair of the newsletter. Your hard work over the last year to

improve our chapter and its presence in the
ALA community garnished these awards
that were well deserved!
In addition to our members, the chapter
could not have done this well without the
assistance and support of our business partners. A special thanks to Sharon Nelson,
Charles Wagner, Burke Askbill and all of
those at Sensei Enterprises who support our
14

The awards are
(1) The President’s Award of Excellence –
Gold Level
(2) Award of Excellence for Website – First
Place
(3) Award of Excellence for News Letter –
First Place
(4) Award of Excellence for Best Feature Article – First Place (Tech Trends that Break
with Tradition by Peter Vincent von Elling
of SAGE). The article appeared in our Jan –
Mar 2008 newsletter.
While your president for the 2008 year and
the recipient of these awards and congratulatory comments from many individuals
including ALA headquarter representatives,
ALA regional representatives, and many
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Website. I share the award for our website
for all of your work to improve our chapter
communication over the last year and going
forward. A special thanks to Peter Vincent
von Elling and everyone at Sage Solutions
Group for your on-going support to produce our newsletter, I happily share the first
place award for our newsletter with you. In
addition to Peter producing our newsletter,
he found time to write the article that won
first place for our chapter, thank you for everything that you provide to the chapter.
I’m sure that other chapters will be looking
at the article for years to come.
At this time, I think all of us should be
proud of our chapter – give yourself a pat
on the back!
Thanks!
Ben

ALA Management Connections

SM

Make the Connection

www.alanet.org/jobbank
Redesigned with you in mind!
ALA Management Connections is an industry-specific, online
job bank that connects law firms, corporations, governmental
agencies and similar professional service organizations with
prospective candidates for non-lawyer positions.
SM

14

Employers
 Post job ads
 Search résumés - free while your ad is running
 Maintain anonymity by using blind box service*

Job Seekers
 Search job ads
 Post your résumé and cover letter - free for
ALA members
 Utilize blind box service for confidential
résumé posting*
*Additional charges apply
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VENDORSPOTLIGHT

A BEHIND THE SCENES
LOOK AT WHO KEEPS OUR
COMPUTERS RUNNING
When your computer system fails, your
business has two choices.
George Gould knows which choice keeps
your operation humming, and which relegates you to the economic scrap heap.
For more than 9 years Gould has owned
and operated TOGG, Inc., a private firm
specializing in providing contract computer services for law firms that range from
Fortune 500 to sole proprietor.
“We watch your computer systems so you
don’t have to!” Gould, a native Virginian,
says of his company’s dedication to smooth
information technology synthesis.
“It doesn’t matter how big or how small
your company might be,” he says. “Everyone eventually needs computer or IT help.
We are there. We have studied the problems. We have created the solutions. We
have prepared to respond.”
But TOGG also provides the kind of handson, one-on-one, personalized service that
does not — and cannot — exist among
faceless conglomerates. Personalized service, Gould says, is a key to the 21st century
economy.
That’s where TOGG’s Complete Care system comes in handy. Complete Care offers
clients innovative services and provides vital information that can solve network performance problems before they occur.
“When it comes to business IT services,
function trumps form,” Gould says. “But
form without a personal touch, an understanding of the uniqueness of the business,
the users, the clients can be just as problematic. We tackle it all.”
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– TOGG was recognized last September at the Everything Channel Exchange
Conference for its innovative approach
to managing and protecting its clients’ IT
infrastructures. TOGG president, George
Gould, and Vice President of Operations,
Susan Maddamma, attended the Xchange
Conference in Dallas, Texas, where Gould
was interviewed by Stephanie Hoffman of
CRN Magazine. The Xchange Conference
is structured to facilitate interaction and
networking between IT companies and
service/product suppliers from around the
country, with the objective to explore opportunities to work together and to form
strategic alliances and partnerships. You
can see the above interview at www.togg.
com.
After the interview George Gould commented: “We attend this conference every year
and each one has been extremely helpful
to TOGG and our clients. We have formed
exceptional relationships with suppliers and
other service providers and found products
and technologies that have helped us serve
our clients more effectively.” George continued “We are very grateful to CRN Magazine and Stephanie Hoffman for arranging
the interview; we hope the subject matter
is helpful to listeners around the country!”
By Susan Maddamma, Vice President of Operations
@ TOGG Incorporated. All rights reserved. Further duplication without permission is prohibited.

“It doesn’t
matter
how big or
small your
company
might be.
Everyone
eventually
needs
computer
or IT help.”
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“Let’s face it. Your current IT Service Provider profits when your systems are down – even
though you are paying them to maintain your network. TOGG operates with a different set of
values. Our clients enjoy a fixed monthly fee that includes unlimited remote support regardless
of how many service calls or problems. We can only profit when our customers don’t face IT
disasters. Out of necessity, we must go that extra mile to proactively manage, secure and improve your network to keep IT disasters at bay.”
By the time you finish reading this, a computer virus could have taken down your entire network.
Is this something you would like to know before or after it happens...

http://www.togg.net or Call us at 703-266-8522

ALA’s Legal Management Resource Center
Answers are just a click away.

http://thesource.alanet.org
The LMRC is one of the prime resources you
need for the many responsibilities that make
up your role in legal management.
ALA’s unique online resource focuses specifically
on your profession. The information compiled
in the LMRC is from hundreds of Web sites,
associations, businesses, libraries and your
inquiries. Always timely, the LMRC is continually
updated and enriched to make the process of
finding information more effective and efficient
for you and your staff.

The content-rich subject areas:
• Facilities & Operations Management
• Human Resources Management
• Financial Management
• Law Firm Marketing
• Technology & Information Systems
• Training & Development
And, the LMRC is included with your
membership in ALA.

for Members

Antitrust
Professional associations such as
the Association of Legal Administrators (ALA), although well
recognized as valuable tools of
American business, are subject to
severe scrutiny by both federal
and state governments.

Refresher
The goverment has brought approximately five civil and ten criminal cases a year
against professional associations. It is thus
imperative that every professional association member, regardless of the size of the
association or the size of those comprising
the membership, refrain from indulging in
any activity which may be the basis of a
federal or state antitrust action.

The single most significant law affecting
professional associations is the Sherman
Antitrust Act, which makes unlawful “every
contract, combination in the form of trust
or otherwise, or conspiracy, in restraint of
trade or commerce...”
A professional association by the very nature of the fact that it is made up of competitors is a combination, thus satisfying
one of the elements in proving an antitrust
violation. Section 5 of the Federal Trade
Commission Act is also applicable to professional associations; it makes unlawful the
same types of conduct that are prohibited
by the Sherman Act. Furthermore, almost
all states have enacted antitrust laws similar
to the Sherman Act.
There is no organization too small or too localized to escape the possibility of a civil or
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criminal antitrust suit. The Federal government has brough civil and criminal actions
against such small organizations as Maine
Lobstermen, a Virginia audio-visual association, Bakersfield Plumbing Contractors, the
Utah Pharmaceuticals Association, and local barbers associations.

There are four main areas of antitrust concern for professional associations: price fixing, membership, standardization and certification, and industry self-regulation. The
area of greatest concern, for it is the area
where individual members are most likely
to violate the law and the area where the
government appears most concerned, is
price fixing. The government may infer a violation of the Sherman Act by the mere fact
that all or most of the members of a professional association are doing the same thing
with respect to prices. It is not required that
there be an actual agreement, written or
unwritten, to increase prices. Rather, price
fixing is a very broad term which includes
any concerted effort or action which has an
effect on prices or on competition.
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Antitrust Refresher
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Accordingly, professional association members should refrain from any discussion
which may provide the basis for an inference that the members agreed to take action relating to prices, production, allocation or markets, or any other matter having
a market effect. The following topic, while
not the only ones, are some of the main
ones which should not be discussed at regular meetings or member gatherings:

to non-members, b) data should be of past
transactions, c) data should be collected
by an independent third party such as an
accounting firm, d) confidentiality of each
participant’s data should be preserved, and
e) data should be presented only in a composite form to conceal data of any single
participant. If these criteria are met, an association can collect and disseminate data
on a wide range of matters, including such
things as past salaries, vacation policies,
types of office equipment used, etc.

•

Do not discuss current or future billing rates, fees, disbursement charges
or other items that could be construed
as “price”. Further, be very careful of
discussions of past billing rates, fees or
prices.

•

Do not discuss what is a fair profit, billing rate or wage level.

•

Do not discuss an increase or decrease
in price, fees or wages, or disbursement
charges. In this regard, remember that
interest charges are considered an item
of price.

•

Do not discuss standardizing or stabilizing prices, fees or wages, or disbursement charges.

•

Do not discuss current billing or fee procedures.

•

Do not discuss the imposition of credit
terms of the amount thereof.

•

Do not complain to a competitor that
his billing rates, fees or wages constitute
unfair trade practices. In this context,
another law firm (or even a corporate
legal department) may be considered a
competitor.

•

Do not discuss refusing to deal with
anyone because of his pricing or fees.

•

Restrictions on dealing with non-members.

Do not conduct surveys (under the auspices of ALA or informally) relating to fees,
wages or other economic matters without
prior review by antitrust legal counsel. Any
survey should have the following characteristics: a) participation is voluntary and open

•

Exclusions from membership, especially
if there is a business advantage in being
a member.

•

Limitations on access to association information, unless the limitation is based
upon the protection of trade secrets.
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However, care must be taked to ensure that
the purpose of any survey is to permit each
firm to assess its own performance. If a survey is used for the purpose of or has the
effect of raising or stabilizing fees, wages,
disbursements, credit policies and the like,
it will create serious antitrust problems.
Within this same legal framework applicable to surveys, an association can make
presentations or circulate articles regarding
such educational matters as establishingin
sould office procedures, etc., provided it is
clear that the matters are educational, and
not a basis for law firm uniformity or agreement.
Inasmuch as association antitrust violations
can subject all association members to criminal and civil liability, members should be
aware of the legal risks in regard to membership policy and self-regulation. Fair and
objective membership requirement policies
should be established. Membership policies
should avoid:

“Individuals
& corporate
officers
who are
found
guilty of
bid rigging,
price fixing
or market
allocation
will virtually
always be
sentenced
to jail...”
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Lori DiCesare
The Association of Legal Administrators has
a code of ethics, which sets forth parameters of ethical conduct. However, to ensure
that the Code of Ethics does not create any
antitrust problems, ALA must continue to
ensure that its Code does not have arbitrary
enforcement procedures or penalties.
The penalties for violating federal and state
antitrust laws are severe. The maximum
criminal penalty for violating the Sherman
Act was increased in 2004 from $350,000
to $1,000,000 for an individual and from
$10,000,000 to $100,000,000 for a corporation. Pursuant to the Sentencing Reform
Act, alternative maximum fines could be
increased to twice the peciuniary gain of
the offender or twice the loss to another
person.
Individuals and corporate officers who are
found guilty of bid rigging, price fixing or
market allocation will virtually always be
sentenced to jail pursuant to the Sentencing Guidelines; community service cannot be used to avoid imprisionment. The
minimum recommended sentence if four
months; the maximum is three years.
Additionally, there are civil penalties such
as injunctions or cease and desist orders
which could result in government supervision of association members, restricting the
association’s activities or disbanding the association.
Civil suits may be brought by consumers or
competitors. Civil antitrust actions result in
treble damage awards and attorneys’ fees.
Thus, if association members are held liable
to a competitor for antitrst violations which
resulted in $500,000 worth of lost business,
the verdict may exceed $1,500,000.

duct their business openly and avoid any
semblance of activity which might lead to
the belief that the association members had
agreed, even informally, to something that
could have an effect on prices, fees, or competition. Thus, it is important that members
contact the association headquarters or legal counsel for guidance if they have even
the slightest qualms about the propriety of
a proposed activity or discussion.
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the winner every time I work with those less
fortunate.

What charities do you see LPI
working with this year?
We will continue to work with the American Heart Association and the Lawyers
Have Heart 10K Run -- scheduled for June
13, in Georgetown. We will also work with
Gilda’s Club, Suited for Change, the National Breast Cancer Coalition, Habitat for
Humanity and the Grahman Road Elementary School Supply Drive to name a few of
my favorites.

What do you expect to be doing
ten years from now?
I have a couple of things planned for ten
years from now…but it’s a secret. Stay
tuned…

OK, now for some really pressing questions. What is your favorite movie?
“Ordinary People”

What was the last book you read?
“Twilight”. I couldn’t resist this book. It
has received justifiable accolades from the
public, and I was thoroughly engaged
while reading it.

What time do you get up in the
morning?
5 am -- it’s the only time I can exercise and
grab a coffee without interruption!

The government’s attitude toward professional associations requires professional association members, as well as professional
associations themselves, to at all times con-
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While it won’t strengthen your bones or provide you
with a source of Vitamin D, earning your Certified
Legal Manager (CLM)SM designation has benefits
of its own. Become a CLM and you will:






Validate your knowledge and expertise in all
areas of legal administration
Increase your confidence and gain greater
professional respect in the workplace
Add credibility to your résumé and open the
door to new career choices
Enhance your value to your organization
Save your firm money through discounts on
professional liability risk insurance*

Currently, more than 200 legal management professionals are CLMs ... you could be the next
success story! Make the commitment today and begin your journey. You just may be surprised
about how much you already know and how much more you will learn along the way.

www.alanet.org/clm

*Not available in all states.

MARK YOUR CALENDARS TODAY!

2009 Schedule

January 21, 2009
Indispensable Legal Technology
February 18, 2009
Leaves of Absence

August 20, 2009
Law Firm Profitability
Enhancement

September 16, 2009
Strengthen Your Bottom Line With
April 22, 2009
a Well-Built Budget
Mastering Time (Time Management)
October 21, 2009
June 17, 2009
Stepping Out of the Rubble:
Strategies for Digging Out
Developing a Disaster
of the E-mail Bag
Recovery Plan
July 15, 2009
Alternative Work Arrangements

ALA Webinar Benefits:

● Real time interaction with expert speakers
● Topic resource list included in registration
● Question and answer sessions
● Flexibility of attending wherever you are
● Colleagues at your same location attend for free
● Post Webinar CD-ROMs available

August 19, 2009
Records Management -- Finding
the Needle in the Haystack

November 11, 2009
Control Stress
Before It Controls You

Registration Opens in December 2008

Program descriptions and educational credit details can be found at
www.alanet.org/webinars or call (847) 267-1252 for more information.

Leadership
Board of Directors

COMMITTEE CHAIRS

President

Education & Hospitality
Committee

Jennifer Kubal
Firm Administrator
Hottell Malinowski Group
10486 Armstrong Street
Fairfax, Virginia 22030
Email: kubal@hottell.com
Telephone: (703) 352-5666
Fax: (703) 352-5669

President Elect/Secretary
Stephanie Angelides
Venable LLP
8010 Towers Crescent Drive
Suite 300
Vienna, VA 22182
Telephone: 703-760-1694
Fax: 703-821-8949

Immediate Past President/
Region 2 Council Representative
/ Treasure
Ben Sotelo
Firm Administrator
Vaughan, Fincher & Sotelo, P.C.
8619 Westwood Center Drive
Vienna, VA 22182
Email: bsotelo@vfspc.com
Telephone: 703-506-1810
Fax: 703-506-1850

Vice President
Angela Crain
Director of Human Resources
Birch, Stewart, Kolasch & Birch, LLP
8110 Gatehouse Rd, Suite 301 East
Falls Church, VA 22042

Lisa Jacobs
Human Resources Administrator
Hunton & Williams LLP
1751 Pinnacle Drive, Suite 1700
McLean VA 22102
Email: ljacobs@hunton.com
Telephone: (703) 714-7484
Fax: (703) 714-7410

Angela Crain
Director of Human Resources
Birch, Stewart, Kolasch & Birch, LLP
8110 Gatehouse Rd, Suite 301 East
Falls Church, VA 22042
Email: craina@bskb.com
Telephone: 703.205.8000
Fax: 703.205.8050

Membership Committee
Anna Maria Stanfield
Director of Administration
Pillsbury Winthrop Shaw Pittman LLP
1650 Tysons Blvd, 14th Floor
McLean, VA 22102
Email: maria.stanfield@pillsburylaw.com
Telephone: 703-770-7878
Fax: 703-770-7901

Newsletter Committee
Maria Omar
Office Manager
Arnold & Porter LLP
1600 Tysons Blvd., 9th Floor

McLean, VA 22102
Email: maria_omar@aporter.com
Telephone: 703-720-7117
Fax: 703-720-7399

Business Partner Committee
Marcie Cedor
Director of Administration
Patton Boggs LLP
8484 Westpark Drive, 9th Floor
McLean, VA 22102
Email: mcedor@pattonboggs.com
Telephone: 703-744-8007
Fax: 703-744-8001

Website Committee
Carolyn Odio
Law Firm Manager
William A. Odio, P.C.
4085 Chain Bridge Road, #501
Fairfax, VA 22030-4106
Email: carolyn@odiolaw.com
Telephone: 703.934.8844
Fax: 703.591.5252

Community Challenge
Tempie Tavenner
Office Manager
Katz & Stone, LLP
8230 Leesburg Pike, Suite 600
Vienna, VA 22182
Email: ttavenner@katzandstone.com
Telephone: 703-761-3000
Fax: 703-761-6179

Email: craina@bskb.com
Telephone: 703.205.8000
Fax: 703.205.8050
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Aurora Quasebarth
Odin, Feldman & Pittleman, P.C.
9302 Lee Highway, Suite 1100.
Fairfax, Virginia 22031
Email: Aurora.Quasebarth@ofplaw.com
Telephone: (703) 218-2100
Fax: (703) 218-2160

Pamela Lynn Walker
Office Adminstrator
Hunton & Williams LLP
1751 Pinnacle Drive, Suite 1700
McLean VA 22102
Email: pwalker@hunton.com
Telephone: (703) 714-7484
Fax: (703) 714-7410

Small Law Firm Group Committe

Intellectual Property Group
Lyne Lollichon
Legal Administrator
Greenblum & Bernstein PLC
1950 Roland Clark Place
Reston, VA 20191
Email: Llollichon1@aol.com
Telephone: (703) 716-1191
Fax: (703) 716-0018

Chris J. Sale
Manager
Young & Thompson
209 Madison St, Suite 500
Alexandra, VA 22314
Email: csale@young-thompson.com
Telephone: (703) 521-2297
Fax: (703) 685-0573

Nancy Duff
Anne Decker
The Duff Law Firm
Fair Oaks Commerce Center
11320 Random Hills Road, Suite 525
Fairfax, Virginia 22030
Email: nduff@dufflawfirm.com
E-mail: adecker@dufflawfirm.com
Telephone: (703) 591-7475
Fax: (703) 273-4537
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My Managing Partner just walked into my office… and needs:
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evalu

Where do you begin?
At the Association of Legal Administrators (ALA) we
understand that when you need information, you want it
quickly and from a reliable source.

LA’s Desk
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c
e
a
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a
@
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So put your ALA membership
to work for you!
ALA Management SolutionsSM offers you access to a
competent, experienced team of researchers —
and it’s FREE to ALA members! Just tell us what you
need; we’ll respond quickly, with the best information
available.
Send your questions to infocentral@alanet.org, or call
us at (847) 267-1385. It couldn’t be easier!
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MEMBERSHIPCORNER

Help Out the Newsletter!
We are currently in need of finding someone who can be of
assistance to Maria Omar in completing our newsletter this
year. If you have never seen our newsletter you are missing
out, it’s really well put together and has insightful articles…
check out the attachment, it speaks for itself!

Event
Calendar
For details on meeting locations/times, go
to www.alanet.org and click on Chapter
News for the Northern VA Chapter.

september
10 Large Firm Principal
Administrators Retreat

This would involve: Finding interesting information ( the
good stuff), contacting authors to write articles and brainstorming!

15 Capital IP Administrator

You can do this all by email and by phone and would be a
great way to get involved with our Amazing Chapter.

ljacobs@hunton.com)

Maria is a fabulous person and doing all she can, please consider helping her out!
Contact Maria Omar directly at Maria_omar@aporter.com,
703-720-7117 (Arnold & Porter)

(RSVP whetstone@bksb.com)

16 Workplace Ergonomics (RSVP
22	Early Registration Deadline
for Educational Conference
& Exposition
23	Small Law Firm Group (RSVP
rkotwicki@cgglawyers.com)

OctobER

Comments?
Send Them to the Editor
I hope you have enjoyed the Virginia chapters 1H
newsletter. Please let me know if you have any questions and/or suggestions. Most important, let me
know what would you like to hear about that would
be helpful in your quest for success. We are here to
provide that information to you if we can. Also we
encourage you to use your membership to the fullest
to assist you along the way.
Send comments and suggestions to:
Maria_omar@aporter.com
703-720-7117

5

Registration Deadline for
Essential Competencies for
Legal Adminstrators

6

Board Meeting
October Summit

(RSVP kubal@hottell.com)

Certified Legal Manager
Exams
15 Challenge Weekend: Ronald
McDonald House
15 Legal Information
Technology Conference,
Orlando, FL

21 Malpractice Insurance, Key
Contract Areas
(RSVP maria.stanfield@
pillsburylaw.com)
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Thank You Sponsors!
Platinum sponsors

Bronze Sponsors

Legal Placements, Inc.

Aflac

Washington Express

7700 Leesburg Pike, Suite 310
Falls Church, VA 22043

152 Rollins Avenue
Rockville, MD 20852

12240 Indian Creek Court, #100
Beltsville, MD 20705

Contact: Lori DiCesare
(lori@legalplacements.com)
Telephone: 703-917-1829

Contact: Anne Bahr
(Anne_bahr@us.aflac.com)
Phone: 410-924-8364

Contact: Gil Carpel
(gil.carpel@washingtonexpress.net)
Phone: 301-210-3500

Web Site: www.legalplacements.com
Industry: Staffing Agency

Web Site: www.aflacforbusiness.net
Industry: Benefits/Insurance

Web Site: www.washingtonexpress.net
Industry: Courier/Delivery Service

Sensei Enterprises, Inc.

Aon Global

FRIENDSHIP Sponsors

3975 University Drive,, Suite 225
Fairfax, VA 22030

1120 20th Street, NW, Suite 600
Washington, DC 20036

Davis, Carter, Scott Ltd.

Contact: Sharon Nelson
snelson@senseient.com
Telephone: 703-359-0700

Contact: Ladson Webb
(ladson_webb@asg.aon.com)
Phone: 202-862-5345

Web Site: www.senseient.com
Industry: Computer Forensics/Legal IT

Web site: www.aonlfs.com
Industry: Insurance

Contact: Marcia Calhoun
(mcalhoun@dcsdesign.com)
Phone: 703-556-9275

TOGG, Inc.

Ames & Gough

Web site: www.dcsdesign.com
Industry: Architecture/Interior Arch.

5722 Harrier Drive
Clifton, VA 20124

8300 Greensboro Drive, Suite 980
McLean, VA 22102

Document Technologies, Inc

Contact: Susan Maddamma
susan@togg.net
Telephone: 703-266-8522

Contact: Eileen Garczynski
(egarczynski@amesgough.com)
Phone: 703-827-2277

Web Site: www.togg.net
Industry: IT Managed Services

Web site: www.amesgough.com
Industry: Lawyers Professional Liability
Insurance

1300 Pennsylvania Ave., NW, #851
Washington, DC 20004
Contact: Jim Holland
(jholland@dtiglobal.com)
Phone: 202-842-3300

SAGE Solutions Group

Web site: www.dtlglobal.com
Industry: Facilities Management/Electronic
Discovery

1020 19th Street, N.W., Suite 800
Washington, DC 20036

Elite Document Solutions, LLC

Contact: Karin Magness
(kmagness@sagesol.com)
Phone: 202-478-7600
Web: www.sagesol.com
Industry: Legal Technology Consulting and
Managed IT Services
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1676 International Drive, Suite 500
McLean, VA 22102

3900 University Drive, Suite 130
Fairfax, VA 22030
Contact: Keith Burke
(keith@elitedocsllc.com)
Telephone: 703-475-2557
Web Site: www.elitedocsllc.com
Industry: Legal Document Services
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ENEXDI, LLC

ALA Job
Bank Posting
Available For
You!

8474 Tyco Road
Vienna, VA 22182
Contact: Doug Nocerino
(dnocerino@enexdi.com)
Phone: 703-748-0596
Web site: www.exexdi.com
Industry: Litigation Support

Total Document Solutions
19440 Golf Vista Plaza, Suite 220
Leesburg, VA 20176
Contact: Jennifer Graham
(grahamj@totaldocuments.com)
Phone: 703-771-6307
Web site: www.totaldocuments.com
Industry: Records Management

TRAK Legal

Job postings are accepted from ALA members for non-attorney positions. The ad is
active for 60 days (default) from the date
of the posting. I will try to post within 24
hours of receiving your request. My contact
information is below. If you wish to expire
it earlier or if the job has been filled, just let
me know.

Event
Calendar
For details on meeting locations/times, go
to www.alanet.org and click on Chapter
News for the Northern VA Chapter.

21 ALA Webinar: Stepping Out
of the Rubble: Developing a
Disaster Recovery Plan that
Works
21 Intellectual Property Retreat
23 Region 1 & 2 Educational
Conference and Exposition

There is no charge to post a position.
The Job Bank is located on the left menu of
the ALA Home Page at www.alanova.org

For a free posting, please
send me data for the
following fields:
JOB TITLE:

8200 Greensboro Drive, Suite 275
McLean, VA 22102

LOCATION:

Contact: Kelly Falconi
(kelly.falconi@traklegal.com)
Phone: 703-917-8770

RESPONSIBILITIES:

SALARY:

QUALIFICATIONS:

Web Site: www.trakcompanies.com
Industry: Legal Support and Records /
Library Staffing Solutions

CONTACT PERSON:

Suntrust Mortgage

To See the Ad:

10467 White Granite Drive, Suite 104
Oakton, VA 22124

Go to www.alanova.org and click on “Job
Bank” on left menu;

Contact: Leslie Wish
(Leslie.Wish@suntrust.com)
Phone: 703-338-0125

Actually there is no need to sign in, to see
the ad – just click on this link: http://www.
alanova.org/mod-phPro.htm

CONTACT EMAIL: (If you don’t specify I will
use your email)

Web site: www.suntrustmortgage.com
Industry: Mortgage/Banking
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GALLERY

Happy
Hour!
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