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Patience Pays Off for
Tenants Looking for
Quality Space in Tysons
Wendy Feldman Block and Joan Sapienza

In the midst of the credit crunch
and sluggish economy, the real
estate market is experiencing a
period of adjustment. Tenants are
closely evaluating leasing decisions due to uncertain economic
conditions. While some submarkets, particularly those outside
the Beltway, are shifting more to a
buyer’s market (i.e. tenant-friendly), the fundamentals in Tysons
Corner, Northern Virginia’s largest
office market, remain fairly solid.
©2008
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Chapter of the Association of
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While vacancy continues to trend
upward in the Dulles Corridor as
new supply outpaces demand,

4 Quick Tips When Purchasing
Lawyers’ Professional Liability
Insurance
Eileen Garczynski, Esq.
As one of the association’s newest vendor members, it is with
great pleasure that I write my first
article for the Northern Virginia
ALA Chapter of Legal Administrators. Ames & Gough are global
specialists in professional liability
insurance and risk management,

and distinguish ourselves by being
uniquely focused on law firms as
well as architects & engineers.
I was going to start off with a joke,
“Did you hear about the lawyer
who was sued down to his briefs?”
However, most law firms have discovered that in an increasingly liti8
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Challenge to Participate
Ben Sotello, President, Northern Virginia Chapter of the ALA
I value the opportunity to serve as your
President of the Northern Virginia Chapter.
I look forward to working with the Board,
Chapter Members and Business Partners as
we strive to meet the goals of our chapter,
the mission of the ALA and our local community. I am interested in receiving your
input and assistance as the year progresses.
Without you and your valuable contributions, our Chapter would not continue to
be such a success.
I am happy to report
that our chapter was
able to provide funds
for the Board, as well
as Chapter members
to recently attend the
National Educational
Conference in Seattle.
This was a wonderful
opportunity to obtain education and
information, as well
as provided valuable
networking with other
administrators around
the country.
The
2007 Board worked
extremely hard over
the last year and the
reward was well deserved. It is through
the generosity of our Business Partners that
the Chapter is able to send our members
to these conferences. We all thank you for
your continued support of our rewarding
Chapter.

tion, the Chapter took second place in
Newsletter Excellence and Website Excellence and was awarded Honorable Mention
in Education Excellence. These awards are
a testament to the hard work and leadership Marcie Cedor and her team provided
over the last year.
Also, we congratulate Carolyn Odio, for her
Quest Award as an Honorable Mention recipient. Carolyn was one of 22 finalists out
of 924 eligible candidates. The Quest
Award recognizes a
new member who is
involved in a number
of association activities. The award recipient demonstrates
traits from a successful quest and from
the Association’s Performance Objectives
for members.

“I would like
to challenge
you all to
continue your
participation in
the events and
meetings the
chapter has to
offer.”

As I mentioned, the 2007 Board worked
very hard and as such was rewarded with a
number of awards at the education conference in Seattle. Overall, the Chapter was
again awarded with the Gold Level in the
President’s Award of Excellence. In addi-

I hope you take
sometime to read
this quarter’s newsletter and offer feedback to our editor,
Maria Omar. There is
a wealth of information that should assist you and your firm
from articles on associate retention, real estate in today’s market, professional liability
insurance and company success. In addition, the chapter continues to be very active. Check out the photo gallery from the
Change of Gavel and the education conference in Seattle; mark your calendars with
upcoming chapter events including our
Summer Crab Feast for the coming quarter and welcome our new members joining the chapter. The vendor spotlight this
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really.
quarter is on Sensei Enterprises one of our
Platinum Business Partners and supporter
of our Chapter Website.
As we head into the summer months, I
would like to challenge you all to continue
your participation in the events and meetings the chapter has to offer. There are
monthly chapter meetings, quarterly meetings for our IP administrators and Small
Law Firm groups. The summer crab feast
is coming up on August 14th and the Career Development Summit and Community Challenge Weekend will be in October.
If you are so inclined, the Chapter Board
continues to need volunteers to chair and
assist on various committees, this can be a
very rewarding opportunity. Please contact
me for more information on how you can
participate.
I’d also like to invite those members who
have yet to fully reap the benefits of their
membership to get involved and experience all our chapter and association has
to offer in promoting and enhancing the
competence and professionalism of Legal
Administration.
Get engaged in your Chapter and I hope to
see you soon.
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With 25 years of experience and as the region’s
#1 real time courier, Washington Express
delivers peace of mind. Really.

1.800.DELIVER
www.washingtonexpress.com
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Editorial Policy
ALA NoVa Network Newsletter is published quarterly for the members of the
Northern Virginia Chapter of the Association of Legal Administrators to provide
information and education for legal
administrators, law office managers, law
firm managment, and others in law-related administration. This newsletter is not
providing legal, financial, or tax advice. All
articles, letters, and advertisements should
not be considered endorsements by the
Northern Virginia Chapter of the ALA. All
written submissions are subject to editing
by the editorial staff and become property
of the Northern Virgina Chapter of the
ALA.
Advertising is assigned on an annual
basis based upon chapter sponsorship. For
sponsorship information, please contact
Marcie Cedor at 703-744-8007.

ALA NOVA Mission Statement

The Northern Virginia Chapter serves
its members by providing a forum for
improving the quality of their profession
and that of their law firms through the
exchange of information and by providing
educational opportunities to administrators and members of their firms.
The Northern Virginia Chapter was
chartered in June 1980, and today has
about 55 active members representing law
firms, corporate legal departments, and
government agencies. The Association of
Legal Administrators (ALA) today has close
to 10,000 members throughout the world.
There are four ALA chapters in Virginia:
Hampton Roads, Richmond, Western
Virginia, and Northern Virginia.
Copyright ©2008
Northern Virginia Chapter,
Association of Legal Administrators
All Rights Reserved.
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Patience Pays Off
1

the Tysons Corner submarket remains relatively stable at 9.7%. The Class A market
is tighter with a vacancy rate of 6.0%.
Sublease space represents 1.5% of Class A
vacancy - up slightly from one year ago.
The addition of new, high-quality space to
Tysons Corner has been slow and steady.
Over the past 5 years only two buildings
have been added to the market totaling
540,000 square feet. Currently there are
two buildings under construction that will
add approximately 620,000 square feet Park Place II at 7930 Jones Branch Drive,
which will be complete this October and
1850 Towers Crescent Plaza, which will
deliver in April 2009. Other than Hogan &
Hartson’s prelease of 33,000 square feet at
Park Place II, both buildings are being built
on a speculative basis. Asking rents in these
two new buildings are $43.00 - $45.00 per
square foot and $49.00 - $53.00 per square
foot respectively. With average annual net
absorption of 470,000 square feet, the submarket is well poised to lease up the additional space.
While asking rents further out in the Dulles
Corridor (Reston, Herndon and Rt. 28 Corridor) have decreased as the vacancy rate
rose above 15%, landlords in Tysons Corner have been reluctant to lower rental
rates. Over the past year, average rental
rates for all classes of space in Tysons increased 2.6% to $33.50 per square foot on
a full service basis. Class A properties garner
average rental rates of $38.00 per square
foot with space in the existing trophy-class
buildings (including Tysons II and Towers
Crescent) attracting rents over $43.00 per
square foot.
With the delivery of Park Place II (LEED
Gold) and two additional projects planning
to break ground this year, law firms in Ty-

sons Corner will have several options to occupy space in a certified “green” building
according to LEED standards (Leadership in
Energy & Environmental Design). The new
building Lerner is planning at 1775 Tysons
Boulevard will seek LEED Platinum certification. Tenants can expect to pay over $55.00
per square foot when it delivers in 2010.
Also, MRP Realty has acquired the site adjacent to Gannett’s headquarters (7940 Jones
Branch Drive) and plans to build a 22-story,
500,000-square-foot tower designed for
LEED Gold certification. Rental rates will be
in the mid to upper $50.00 per square foot
range.
Designing commercial interior space to
meet LEED standards may improve a tenant’s ability to sublease space as the market’s appetite for environmentally friendly
space increases in the coming years. Law
firms, particularly those in downtown Washington are seriously considering building
out space to LEED standards. Studies are
underway to measure the level of returns
to be gained in LEED buildings.In addition
to gaining flexibility in the sublease market,
tenants may want to consider going green
to enhance productivity, for recruitment
and retention reasons, or to align real estate with an organization’s core values.
Concerns about transportation are ever
present in Tysons Corner and along the
Dulles Toll Road, Virginia’s most concentrated employment area. Efforts to extend
the Metrorail line out to Dulles International Airport took a step forward in April
when the Federal Transit Administration approved the project. This approval reversed
FTA’s position in January that the project
did not meet its criteria. Construction on
the first phase, which will run from the East
Falls Church Metro station through Tysons
Corner and to Reston’s Wiehle Avenue, is
expected to start this year and wrap up in
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2013. There are more than 30 proposed office buildings along the future path of the
Metro extension. Many large developers
in the region, including West*Group, Tishman Speyer, Boston Properties, Quadrangle
and JBG, own land adjacent to the location
where the rail is planned to be built. Such
property owners have been in a holding
pattern over the past several years waiting
to see if the project’s complex challenges
could be overcome. The arrival of Metrorail
could transform the current office market
into a more walkable, live-work community
with new residential projects and related
amenities such as grocery stores. However, living through the construction of the
Metro, particularly in the already heavily
congested Tysons area, will be challenging. The decision as to whether to tunnel
the Metro under Route 7 is still not finally
determined; all indications are that it will
be above grade, further exacerbating the
traffic in this corridor.

Look for our update on other Northern Virginia office submarkets in future issues.

Studley, specializing in working with law firms on

Wendy Feldman Block is a 21 year veteran of

Joan Sapienza has been at Studley for over 9

strategic planning, acquisition and disposition.

years – serving as director of research and now
as a project associate who is a LEED Accredited

While it won’t strengthen your bones or provide you
with a source of Vitamin D, earning your Certified
Legal Manager (CLM)SM designation has benefits
of its own. Become a CLM and you will:






Validate your knowledge and expertise in all
areas of legal administration
Increase your confidence and gain greater
professional respect in the workplace
Add credibility to your résumé and open the
door to new career choices
Enhance your value to your organization
Save your firm money through discounts on
professional liability risk insurance*

Currently, more than 200 legal management professionals are CLMs ... you could be the next
success story! Make the commitment today and begin your journey. You just may be surprised
about how much you already know and how much more you will learn along the way.

www.alanet.org/clm

*Not available in all states.
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Looking for Amazing
Application Programmers?
Experienced Database
Administrators?
Tremendous Technical
Trainers?
We’ve got your team.

Information
Technology
Placements
ITP provides you with flexible staffing solutions: contract, permanent
and contract-to-direct hire placement of IT professionals.
ITP was started in 2001 in response to a growing need for technical
support at many firms, associations, and corporations.

w w w. i n f o t e c h p l a c e m e n t s . c o m

Our placement professionals can assist you with any level of
technical support.
Expertise:
Application Programmer
Database Administrator
Help Desk Analyst
Help Desk Manager
IS Manager/Director
Litigation Specialist

Software Engineer
Software Trainer
System Administrator
Technical Support
Technical Training Coordinator
Technical Writer
Web Designer/Web Developer

Call us today at

877.950.1661.
We’ll have people working
for you tomorrow.

Providing superior staffing solutions to businesses located in Washington, D.C., Northern Virginia, New York, Chicago, Boston

QuickTakes

Staff
Appreciation
Week was a
Success!
Staff Appreciation Week (4/21 - 4/25)
was a success at many law firms. Here
are a combination of activities we’ve
heard about:

Wonderful hot breakfasts
Special Omelets by a Chef!!
Earth Day: Movies; popcorn; hotdogs; nachos w/the works and wearing something green in honor of our
earth!
Bonbons delivered right to your door
Adirondack chairs w/a foot and head
rest
Lots of gifts/raffles (gas cards; movie tickets; gift cards; airline tickets,
fun filled baskets and more)
Ice cream socials
Games/balloons
Catered lunches
APR • MAY • JUN • 2008

Hurricanes, Tornadoes, Floods,
Threats, Power Outages…
There are lots of links out there to assist you
in responding to these types of incidents.
Some things to consider, however, not a list
written in stone. You should review links
that provide more accurate and complete
information to prepare your office/staff in
the event of an emergency.

•

Obtain emergency kits to include
“some” of the following: flashlights,
portable radios, fresh batteries, whistles,
walkie-talkies, first aid supplies, and bottled water

•

Develop an evacuation plan (this could
be in combination with your buildings
plan)

Preparation

•

Floor plans showing stairwell exits

Have an emergency response team
(don’t forget to include floor, exit and
search wardens) **make sure everyone
on your team knows how to send a txt
msg (it may come in handy)

•

Educate your staff! You may need to
bring someone in to advise on incident
responses and continuity planning

•

Make sure your teams roles are clearly
defined

www.fema.gov

•

Have a shelter in place (core space is the
best “without” exterior windows)

•

Stay tuned to up-to-date weather announcements

•

Always practice, practice, practice different scenarios so that you are properly
prepared

•

Develop a continuity plan

•

Some links to review:
www.dhs.gov
www.ready.gov/business/index.html
www.redcross.org
www.nws.noaa.gov
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Professional Liability
Insurance
When we submit a law firm LPLI application to an underwriter for insurance
coverage, we also highlight the firm’s
particular characteristics that make it
a good risk, (e.g.,firm culture, experience, international presence, firm turnover, quality control systems, risk management practices, and management
structure.). The key is to point out those
distinctive positive factors that will encourage underwriters to offer maximum
premium credits.

1

no laughing matter. For many law firms,
the purchase of legal malpractice insurance
is an exercise of faith. In fact, many firms
never read their policies or fully understand
how to get the best deal.
A specialized broker can facilitate a firm’s
purchase and will provide meaningful expertise and guidance. Therefore, instead
of starting off with a joke, I will briefly lay
the groundwork for understanding four (4)
ways to maximize your results when purchasing Lawyers’ Professional Liability insurance (LPLI) for your firm.
1. Understand the Current Insurance Market - As you’ve probably heard, the
business media is characterizing the
current insurance marketplace as “soft”
with rates going down dramatically for
most lines of coverage. The soft market
is being driven by a number of factors,
including: fewer catastrophic storms in
2006 and 2007; a continuing flow of
capital into the insurance sector; and
more competition in the marketplace.
These same factors are also driving
down insurance rates in the LPLI market. The most significant rate reductions
are being seen in the small to mid-size
(fewer than 200 attorneys) firms. This is
largely due to the increasing number of
insurance companies competing in this
segment.
2. Know Where You Stand – Your broker
should be able to provide you with
comparative data for similarly situated
law firms with regard to premium rate
per attorney, limits carried, and deductibles. This benchmarking data will be a
useful tool as you make your insurance
purchasing decision.
3. Master the Application - Uncovering
and then highlighting the unique facts
about your firm that make you a good
risk is the best way to alter the underwriting dynamics of your LPLI program.
This goes beyond simply capturing demographic data and loss information.
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4. Maximize Coverage – While each insurer
has a pre-printed standard policy form,
coverage differences do exist. They can
range from vitally important to merely
desirable, depending on the nature of
your practice focus and other factors
unique to how your firm operates. Your
broker should help you tailor the policy
to meet your firm’s needs. Among the
more important coverage issues to consider are:
•

Prior Acts Coverage to ensure protection for claims related to acts that were
committed prior to the effective date of
the policy;

•

Coverage for lateral hires, retiring attorneys, and contract lawyers;

•

An expanded definition of “professional
services” to include all practice groups
(e.g., lobbyists; land use planners; title
agents; advocates, etc.);

•

Knowledge of claim/claim notice requirements that are appropriate for
your firm size and structure.

I hope these four (4) quick tips are useful
and will be of assistance as you tackle your
next Lawyers’ Professional Liability Insurance renewal. We look forward to working
with the Northern Virginia Chapter of the
Association of Legal Administrators in the
days, weeks, and years to come.
Eileen Garczynski, Esq. is Vice President of Ames
& Gough, a professional liability broker with of-

GREENING TIPS
GAS: 6 WAYS
TO SAVE
•

Check your air filter: a
clean air filter can improve
gas mileage by 10%. Cost
savings: 28cents a gallon!

•

Wheel Alignment: poor
alignment not only causes
tires to wear out quickly,
but also forces your engine
to work harder. Cost savings: 28cents per gallon!

•

Tune Up: a properly tuned
engine can improve mileage by 4%. Cost savings:
11 cents a gallon!

•

Tire Inflation: the average
under-inflation of 7.5 lbs
causes a loss of 2.8% in
fuel efficiency. Cost savings: 8 cents a gallon!

•

Slow Down: for every 5
mph you reduce highway
speed, you can reduce fuel
consumption by 7%. Cost
savings: 19 cents by reducing speed from 70mph
to 65mphInflate your car
tires.

fices in McLean, Virginia as well as: Atlanta, Boston, Philadelphia, & St. Louis.
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Be a lawyer...

Remote Network Management : : 24/7 Monitoring

Site Visits : : Reporting and Technology Planning

...we’ll watch the network.

SAGE OnSight improves IT service and provides
peace of mind so you can focus on being a lawyer.

Network downtime, virus infections, and poor

technology reviews to align IT with your business

network performance cost your firm productivity.

goals.

OnSight remotely monitors and manages your IT
network 24/7, and provides fast response should
something go wrong, meaning cost savings from
less downtime and more productivity.

Learn more about how OnSight can reduce
downtime and improve your IT infrastructure.
Please visit www.sagesol.com/alanova/ or to signup for a free one-hour webinar. To discuss how

OnSight provides ﬂexible and agile IT support,

OnSight can beneﬁt your ﬁrm, please contact

augmenting your current IT staff with help desk,

Karin Magness at 202-478-7604 or e-mail kmag-

site visits from expert SAGE engineers, and quarterly

ness@sagesol.com

S A G E

Insightful Solutions in Technology Management
www.sagesol.com
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When hunting for electronic evidence,
even Sherlock Holmes would
turn to the experts.

For computer forensics and e-evidence recovery,
it’s elementary. Call Sensei Enterprises.
Sensei founders Sharon D. Nelson, Esq. and John W.
Simek wrote the book on electronic evidence ... literally.
So when businesses and law firms nationwide need hard
evidence from a hard drive, cell phone, or PDA, they call
Sensei Enterprises, Inc.
Since 1997, Sensei’s skilled technology professionals have
worked with clients in both civil and criminal proceedings
to turn today’s high-tech devices into silent witnesses.
With Sensei’s help, attorneys have often uncovered the key
facts needed to bring each case to a successful conclusion,
avoiding the need for litigation and resulting in a quick
settlement.

If a case should go to trial, Sensei’s forensic technologists
are excellent expert witnesses, as comfortable in the courtroom
as they are at the keyboard. Sensei has also secured the networks
and sensitive data of its corporate clients, and recovered vital
information from hacked or corrupted systems.
For more information about how Sensei can help
you bring the truth to light when “the game’s afoot,” call
703.359.0700, or visit www.senseient.com.

SENSEI ENTERPRISES, INC.

COMPUTER FORENSICS | INFORMATION TECHNOLOGY
3975 university drive, suite 225, fairfax, virginia 22030 | 703.359.0700 | www.senseient.com
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VENDORSPOTLIGHT

 or Computer Forensics and
F
Legal IT Support, It’s Time to
Think Small
Sensei Enterprises, Inc. − A Small Firm with A Big
Commitment to Service and Excellence
Many law firms feel as if they’re paying too
much for computer forensics and electronic discovery. They’re frustrated with nonresponsiveness, missed deadlines, costs
that escalate without notice, inferior work
product, and expert witnesses that can’t
communicate effectively with a jury.
At the same time, law firms depend as
much on technology as the rest of the modern world. However, finding an IT support
company they can depend on to keep their
technology running smoothly isn’t easy.
They need a company that understands
both information technology and the practice of law – and what happens when those
two areas meet.
Sensei Enterprises, Inc. has the solution.
Sensei is a small boutique company that
provides both computer forensics and legal technology support services to litigators and corporations nationwide. With
over a decade of experience and a national
reputation for integrity, service, and professionalism, Sensei gives the same careful attention to each client and every case, no
matter how big or small.
For Sensei, customer satisfaction is always
a top priority. Located in Fairfax, Virginia,
the company has a proven track record of
excellence in electronic evidence recovery,
analysis, expert testimony, and IT support.
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Sensei works with attorneys, investigators,
litigation support firms, law enforcement,
government agencies, and corporate security/human resources in both civil and
criminal proceedings. In many cases, the
evidence uncovered by Sensei could provide the key fact attorneys need for a successful outcome. Often, solid computer
evidence can bring a swift conclusion to a
case, avoiding the need for litigation or resulting in a quick settlement.
Sensei’s forensics technologists have earned
a range of respected certifications, including EnCE (EnCase Certified Examiner), CCE
(Certified Computer Examiner), and CHE
(Certified Handheld Examiner). The company’s technologists are also skilled expert
witnesses with the ability to explain complex technical concepts in layman’s terms,
as comfortable in the courtroom as they are
at the keyboard.
The company’s skilled IT professionals provide support for over 220 law firms and
businesses in Virginia, Washington D.C.,
and Maryland. They are highly certified,
and experienced with a wide range of software, hardware, and networking solutions.
Sensei’s approach to IT support is to reduce
the need for emergency calls by fixing
problems before they become problems,
and that includes monitored weekly back-

ups, preventative maintenance once each
month, and remote access capabilities to
reduce the number of onsite visits.
Sensei’s founders, Sharon D. Nelson, Esq.
and John W. Simek, are acknowledged experts in the field, and are often on the road
educating audiences across the country
about technology issues for law firms and
businesses. They have also written articles
about technology and the law for many
publications, and even co-authored three
books: The Electronic Evidence and Discovery
Handbook (ABA, 2006); Information Security
for Lawyers and Law Firms (ABA, 2006); and
The 2008 Solo and Small Firm Legal Technology Guide: Critical Decisions Made Simple
(ABA, 2008).
For more information about how Sensei
can help your law firm lower its e-discovery
costs and keep its technology online and
running fine, call 703.359.0700, or visit
www.senseient.com.
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Ben W. Heineman Jr. and David B.
Wilkins Corporate Counsel February
29, 2008

At the 250 largest law firms, the arrows are
pointing up for many associate indicators.
Summer internships are up. Incoming associate classes are up. Recruiting costs for
both summer and first-year associates, in
dollars and in partner time, are up. Salaries are up ($160,000!). Bonuses are up
($50,000!). Concierge services are up.
Stress management services are up. Twenty-five percent of the 40,000 graduating
law students today go to these 250 firms,
by some estimates.
But for all this effort, one critical indicator
is down. The larger law firms are reported
to be losing 30, 40, 50 percent of associates after three to four years -- with half to
two-thirds of the defections due to associate, not firm, choice. Where do they go?
Smaller firms, more competitive firms in
the same city, firms in other cities, in-house,
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Big-firm associates are defecting in droves. Here’s
how law firms, and clients, can change that.
government, teaching, nonlegal jobs. The
“After the JD” study of 4,000 graduates in
the class of 2000 -- conducted jointly by
the American Bar Foundation, Harvard Law
School’s Program on the Legal Profession
and others -- indicates such churn.
The more important question is: Why do
they go? Some associates just wanted to
pay off law school debts and had no intention of staying.
Others are balancing two careers and need
to follow a spouse. Some are lured away
by higher-paying jobs in banking, private
equity or hedge funds. Or they don’t want
the Faustian bargain of higher pay for
more billable hours and a job that skews
the work-life balance too far toward work.
Finally, some do not want to stay for the
likely “no”
four or five years hence at the entrance to
equity partner Valhalla -- or don’t view it as
Valhalla at all.
But on the basis of many discussions with
students, associates, partners and inside
counsel, we believe that for a significant
number, their first professional experience
after at least seven years of higher education is too unprofessional and demoralizing. That disappointment is a major reason
for leaving their firm. Here are some of the
problems:
•

•

Early in their careers, far too many associates are given a steady diet of drudge
work: reviewing documents; reading
e-mails; organizing schedules for transactions; researching small, tangential issues.

•

Associates work on large teams and are
not given individual responsibility of
any consequence.
Partners may not take time to communicate the overall issues and strategy in
a large matter, but just send younger
associates off to till a small part of the
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North 40. Too often the junior associates have to work for senior associates
whose goal in life is their own advancement, not the well-being of their younger colleagues.
•

Partners, who have huge workloads
and unceasing pressures to produce, do
not spend much time worrying about
the professional development of young
lawyers nor provide adequate mentoring, education and training.

•

Firms may not communicate candidly
about their finances, their business
strategy and the partnership prospects
for young lawyers, who are not treated
as young professionals but viewed as
generators of “rates x hours” for annual
revenue models.

•

Corporate clients are unwilling to take
risks on young associates and unwilling
to pay their rates, so associates may not
have interesting opportunities such as
doing important work, meeting with
businesspeople, or traveling to depositions, hearings or arguments.

Big-firm associates, then, may be a lost generation: a cohort of junior lawyers whose
initial professional experience is extremely
unsatisfying, who are turned off by the traditional rite of passage in a large firm, and
who are not developing as legal professionals in the broadest sense of that phrase.
Is this true for everyone, everywhere? Of
course not. But is this a trend -- a significant
difference from the practices of 20 or 30
years ago? The answer seems to be yes.
One cause of this trend, of course, is the inexorable transformation of larger law firms
from collegial professional associations to
huge business enterprises. Successful partners have to juggle many demands:
handling big matters, wooing clients,
cross-selling the firm, marketing their efforts through speeches and articles and
international travel. With the free agency
system that has evolved at the big firms,

those partners who are focused on earning top dollar want to boost their billings
to increase their compensation. To keep
high performers, firms are driven to a preoccupation with profits per partner and leverage. (There is also the catch-22 of firms
not investing in young people who they
don’t think will stay anyway.) With multicity “partnerships,” a sense of firm identity and community is difficult to develop
and associates must depend on a strong
identification with, and personal relationships within, a particular practice group.
But this specialization may also narrow the
vision and experience of young lawyers.
Moreover, technology distances partners
from young lawyers, due to the ubiquity of
electronic communication, yet at the same
time allows them to be in associates’ faces
24/7.
Corporate clients also contribute to the
problem. With internal pressures to stay on
budget, they seek to minimize the billings
by, and experiences of, young associates
who, whatever their potential, have not yet
demonstrated practical skills. This is especially so as associate salaries -- and hourly
rates to recover those costs -- escalate to
absurd heights, at least in Am Law 200
firms in big cities.
Senior corporate counsel are also so preoccupied with integrity education and training for the business executives, and business training for the young lawyers inside
the company, that they have little sense of
obligation to the professional development
of young lawyers in their outside firms.
(Heineman pleads guilty to that charge
-- back when he was general counsel at
General Electric Co.) Ironically, corporations
are so busy that they do not hire entry-level
lawyers or provide early career legal training for the ones that they use from firms
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-- they rely on firms to do that. But then
companies hire away the senior associates
or junior partners and bring them in-house.
(Heineman pleaded guilty to that charge,
too.) What can be done? Given sharp budget constraints, corporations are not going to pay fully loaded rates (salary, bonus,
other costs, partner

ment that gives young lawyers increasingly
significant work on a systematic basis. The
general counsel and senior partners can revise the running rules to open up lawyerto-lawyer meetings or legal proceedings
so that young associates can observe the
process (even though the firm will still have
to foot the bill as a training cost).

margin) to train green associates earning
outsize salaries. (They may look to more
experienced contract lawyers in the United
States or India to perform basic tasks for
less.) But because they do need top-flight
senior associates, because they want the
firms to train young lawyers, and because
they have an obligation to the profession,
corporations can work with firms to pay
reduced rates for junior lawyers. They can
do this if, as discussed below, firms have a
coherent program of professional develop-

Corporations can also encourage firms to
secund third- or fourth-year associates to
them for a year (and pay the costs, but
not the profit margin). This can provide
a tremendous learning experience for the
young lawyer, help the corporation and
provide ultimate benefit to the law firm,
whether the young lawyer stays or returns
to the company.

GREENING TIPS
SAVE WATER

14

•

Install a low-flow showerhead

•

Turn off the tap while you
brush your teeth

•

Water your grass in the
morning. Morning air is
cooler so less water is lost
to evaporation than later
in the day

•

Fix any leaky faucets

(This has worked especially well for GE in
Asia, where legal head count grew more
slowly than the businesses.) Companies
can help young associates understand the
client and the context by working with
firms to develop brief materials that explain
both the fundamentals and strategy of the
corporation and the outlines of a particular
matter and its strategic importance.
To give young lawyers real practice experience, firms can also expand their pro bono
work to a broad range of clients (nonprofits
need tax or housing or “corporate” advice)
and have a strong pro bono director who
ensures that very young lawyers spend 20
percent to 30 percent of their time actually practicing, but with supervision. (This
would be a natural extension of expanded
law school clinical programs, which many
graduates participated in.) Firms can also
secund young associates to public sector
agencies (e.g., the county prosecutor’s office), where they can be paid by the firm
but get far more hands-on experience than
they would as twenty-first person on a multidistrict litigation team. They can promise

students that they will have a law firm job
after two or three years in the public interest world and not be penalized for starting
with the firm “late” (indeed, such lawyers
may be ahead of their peers in certain practical respects because of that experience).
Perhaps most importantly, firms could
spend as much time on professional development as on marketing. This could involve
creation of a competency model for different types of lawyers. Firms could also use
training materials, planned experiences,
measurable milestones and scheduled feedback sessions, including structured “space”
for associates to talk candidly about careers
-- inside the firm and outside -- without
harming their future advancement. Firms
might want to create a category of “training” hours that are separate from “recordable-billable” hours, so that partners are
not penalized when recordable hours are
not billed (or billed hours are not recovered because clients question the time that
young associates are forced to record).
Ultimately, partners have to carve time out
of their schedules to provide real communication, mentoring and professional development.
Firm management and senior partners can
appeal to partners’ better nature to do
a better job -- for the sake of the profession (but also for retention to the associate
sweet spot of four to seven years with the
firm). Measuring this dimension of practice (360-degree evaluations of partners or
practice groups) and targeted compensation components (based on evaluations or
on associates retained/lost) may be necessary, however, if firms are serious -- and are
to be seen as serious by young lawyers.
Some firms and some corporate clients are
addressing this critical issue -- but far too
few.
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Event
Calendar
To be sure, associates, too, must take control of their destiny: do due diligence on
partners; try to join hot but supportive
practice groups; negotiate for a certain
percentage of hands-on pro bono work in
the early years; and use initiative to find
education, training and experience. And
law schools must do a better job of teaching about professional trends and providing realistic and sophisticated early career
guidance. (Wilkins pleads guilty to this failing.) But the primary responsibility for professional development rests ultimately with
big firms, which need explicit cooperation
from their corporate clients. They must address the paradox of ever-higher associate
compensation and ever-shorter tenure. The
answer is not late-night dinners from The
Palm on silver servers. It is a stimulating,
mind-expanding experience at the beginning of their professional careers that treats
associates as adults, gives them responsibility and, most of all, communicates the intellectual and practical excitement of confronting the significant issues that the best
partners enjoy. This challenging culture of
professional service, more than pure dollars, can help firms become employers of
choice.

ment. He is also senior counsel to Wilmer Cutler
Pickering Hale and Dorr. He writes occasional
commentary for Corporate Counsel on develop-
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David B. Wilkins is Kirkland & Ellis Professor of

16 Chapter Meeting @ Pillsbury
Winthrop

Law and director of the Program on the Legal
Profession and Center on Lawyers and the Professional Services Industry at Harvard Law School.
Reprinted with permission from the February 29,
2008 edition of Corporate Counsel, ©2008 ALM
Properties, Inc. All rights reserved. Further duplication without permission is prohibited.

18 ALA Webinar: Business
Interruption/Disaster
Recovery Part 1: Protect the
Technology
23 ALA Webinar: Business
Interruption/Disaster
Recovery Part 2: Protect the
Records

AUGUST
No Chapter Meeting
6

Board Meeting

14 Annual Crab Feast
20 ALA Webinar: Speaking
Confidence: An ALA
Toolbook

september
3

Board Meeting

11 Small Law Firm Group
Meeting

703-761-3000

on the Legal Profession and senior fellow at the

See the “Membership Corner” on page 29

Belfer Center for Science and International Affairs

for information on how you could win a prize

at Harvard’s John F. Kennedy School of Govern-

by recognizing this numberas yours!
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Board Meeting

24 Small Law Firm Group
Meeting

Ben W. Heineman Jr., former GE senior vice pressenior fellow at Harvard Law School’s Program

july

ments in the law and the legal profession.

In the end, the answer is coherent, systematic, up-front law firm investment in young
lawyer development programs within the
firm, not fancier recruiting restaurants, to
develop skilled, energized lawyers who
can, and will, provide longer-term value to
the firm -- and to the profession.

ident-general counsel, is currently distinguished

For details on meeting locations/times, go
to www.alanet.org and click on Chapter
News for the Northern VA Chapter.

17 ALA Webinar: Building a
Better Budget
18 Chapter Meeting @ Hunton
& Williams
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Thank You Sponsors!
Platinum sponsors

Silver Sponsors

Legal Placements, Inc.

Washington Express

Davis, Carter, Scott Ltd.

7700 Leesburg Pike, Suite 310
Falls Church, VA 22043

12240 Indian Creek Court, #100
Beltsville, MD 20705

1676 International Drive, Suite 500
McLean, VA 22102

Contact: Lori DiCesare
(lori@legalplacements.com)
Telephone: 703-917-1829

Contact: Gil Carpel
(gil.carpel@washingtonexpress.net)
Phone: 301-210-3500

Contact: Marcia Calhoun
(mcalhoun@dcsdesign.com)
Phone: 703-556-9275

Web Site: www.legalplacements.com
Industry: Staffing Agency

Web Site: www.washingtonexpress.net
Industry: Courier/Delivery Service

Web site: www.dcsdesign.com
Industry: Architecture/Interior Arch.

Sensei Enterprises, Inc.

Blue Moon Services

Document Technologies, Inc

3975 University Drive,, Suite 225
Fairfax, VA 22030

1011 Trinity Gate Street
Herndon, VA 20170

1300 Pennsylvania Ave., NW, #851
Washington, DC 20004

Contact: Sharon Nelson
snelson@senseient.com
Telephone: 703-359-0700

Contact: Linda or Lloyd Diernisse
(Linda@bluemoonservices.com)
Telephone: 703-901-3303

Contact: Jim Holland
(jholland@dtiglobal.com)
Phone: 202-842-3300

Web Site: www.senseient.com
Industry: Computer Forensics/Legal IT

Web Site: www.bluemoonservices.com
Industry: Information Technology

Gold Sponsors

Bronze Sponsors

Web site: www.dtlglobal.com
Industry: Facilities Management/Electronic
Discovery

TRAK Services

Ames & Gough

8200 Greensboro Drive, Suite 275
McLean, VA 22102

8300 Greensboro Drive, Suite 980
McLean, VA 22102

Contact: Kelly Falconi
(kelly.falconi@traklegal.com)
Phone: 703-917-8770

Contact: Eileen Garczynski
(egarczynski@amesgough.com)
Phone: 703-827-2277

Web Site: www.trakcompanies.com
Industry: Legal Support and Records /
Library Staffing Solutions

Web site: www.amesgough.com
Industry: Lawyers Professional Liability
Insurance

Counsel Resource Group, LLC
8321 Old Courthouse Road, #150
Vienna, VA 22182
Contact: Jim Beckley
(jim.beckley@crglegal.com)
Phone: 703-448-3838

Elite Document Solutions, LLC
3900 University Drive, Suite 130
Fairfax, VA 22030
Contact: Keith Burke
(keith@elitedocsllc.com)
Telephone: 703-475-2557
Web Site: www.elitedocsllc.com
Industry: Legal Document Services

Jamison Insurance Group
888 17th Street, N.W., Suite 212
Washington, DC 20006
Contact: Dennis Duff
(dduff@jamisongroup.com)
Phone: 202-775-0077
Web: www.jamisongroup.com
Industry: Professional Liability Insurance

Web site: www.crglegal.com
Industry: Document Services
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McEnroe Voice and Data

United Business Machines

Steele Legal Search, LLC

10955 Golden West Drive
Hunt Valley, MD 21021

8260 Greensboro Drive, Suite 435

1600 Tysons Blvd., 8th Floor
McLean, VA 22102

Contact: Benny Ramos
(bramos@mcenroevoice.com)
Phone: 410-785-1600
Web site: www.mcenroevoice.com
Industry: Voice and Data

OfficeMax
6745 Business Parkway
Elkridge, MD 21075
Contact: Georgette Cardona
(georgettecardona@officemax.com)
Phone: 410-579-5200 ext. 5562
Web: www.officemax.com
Industry: Office products, Technology,
Furniture, Outsourcing Print Solutions

SAGE Solutions Group
1020 19th Street, N.W., Suite 800
Washington, DC 20036
Contact: Karin Magness
(kmagness@sagesol.com)
Phone: 202-478-7600
Web: www.sagesol.com
Industry: Legal Technology Consulting and
Managed IT Services

Total Document Solutions
19440 Golf Vista Plaza, Suite 220
Leesburg, VA 20176
Contact: Jennifer Graham
(grahamj@totaldocuments.com)
Phone: 703-771-6307
Web site: www.totaldocuments.com
Industry: Records Management
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Contact: Scott Manoogian
(sdmanoogian@4ubm.com)
Phone: 703-971-0100
Web site: www.4ubm.com
Industry: Office Equipment

FRIENDSHIP Sponsors
Gerstel Office Furniture
2928 G. Prosperity Avenue
Fairfax, VA 22031
Contact: Geoff Gerstel
(ggerstel@gerstelofficefurniture.com)
Telephone: 703-560-9339

Contact: Barbara Steele
(bsteeele@steelelegal.com)
Phone: 703-245-8580
Web: www.steeelelegal.com
Industry: Attorney Placement

TeamLogic IT
1616 Anderson Road
McLean, VA 22102
Contact: Pete Siler
(psiler@teamlogicit.com)
Phone: 703-430-7287
Web: www.teamlogicit.com
Industry: Computer IT Company

Web Site: www.gerstelofficefurniture.com
Industry: Office Furniture

Leverage Legal Staffing LLC
8300 Greensboro Drive, Suite 800
McLean, VA 22102
Contact: Doug Rima
(Doug.Rima@LeverageLegal.com)
Telephone: 703-918-4869
Web Site: www.leveragelegal.com
Industry: Legal Staffing

Project Solutions Group
580 Herndon Parkway, Suite 500
Herndon, VA 20170
Contact: Elizabeth Tuico
(etuico@prosolgroup.com)
Phone: 703-563-0482
Web: www.projsolgroup.com
Industry: Construction/Relocation
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Did you know that the odds at gambling casinos favor the
house by better than five out of ten but probably less than
seven out of ten? The closer the odds are perceived to be
near fifty percent influences the thriving level of activity in
the gambling industry.
If the odds of beating the house were in the
ten to twenty percent range, the gambling
casino industry would surely fade into the
sunset!

Ed Lewis
President & CEO
ETL Associates, LLC

Drs. Kaplan and Norton, founders of the
Balanced Scorecard methodology, presented results from a study done in the late
‘90’s that revealed results of companies implementing strategy. The results revealed
that nine out of ten companies fail to successfully implement strategy and these are
companies with a strategy. This says the
odds of a company successfully implementing strategy are one out of ten.
The study concluded there were four major barriers to strategy implementation.

18

•

The vision barrier showing only 5% of
the workforce understands the strategy.
The executive leadership team often
isn’t on the same page in understanding the strategic destination of the organization. Even when they are, that
understanding isn’t driven into the organization. As a result the workforce
has little chance of understanding the
organization’s strategy and even less at
implementing.

• The people barrier showing only 25%
of managers have personal objectives
and incentives linked to strategy. All
the organizations had programs for developing personal objectives but these
programs didn’t have the managers
linking the development of these personal objectives to the organization’s
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strategy. Similarly, the incentives of either rewards or recognition were not
linked to achievement of strategy.
•

The resource barrier showing 60%
of organizations don’t link budgets to
strategy. Often the strategy development process is done once a year and
put on the shelf until its time to do
again the following year. The budget
process is often done in absence of the
strategy.

•

The management barrier showing
that 85% of executive teams spend less
than one hour per month discussing
strategy. The executive teams typically
are spending meeting time focusing
on operational issues. If the executive
teams aren’t spending time discussing
strategy, then who is?

With theses four major barriers it is easy
to see why the odds of successfully implementing strategy are only one out of ten.
But organizations using the Balanced
Scorecard have beaten those odds. Not
only have they beaten the odds of implementing strategy, they have done it rapidly
and with significant results. The Balanced
Scorecard is a strategic management system that provides a framework that helps
organizations translate strategy into operational objectives that drive both behavior
and performance.
When you discuss the financial performance of an organization, you can refer to
the P&L, the Cash Flow Statement and the
Balance Sheet and find the format to be essentially the same amongst organizations.
When discussing strategy, the Balanced
Scorecard fills the strategy framework void
and provides the foundation for a strategic
management system. This allows discussion of strategy to be consistent from the
Boardroom to the backroom. Without a
framework, strategy can easily fall into the
tower of babble.
The power of the Balanced Scorecard is in
its ability to translate the organization’s vision into operational objectives, the design

of cause and effect in the objectives that
represent strategy, and the focus on measuring strategy progress using a combination of leading and lagging measures. The
framework is ideal for communicating direction and results, linking to budgets, as
well as incentive compensation and individual performance development systems.
Incorporating all facets of the Balanced
Scorecard methodology will truly drive focus and alignment of the organization.

The Balanced Scorecard is a proven methodology that benefits all types of organizations including Fortune 500 Corporations,
Law Firms, Government Agencies and
Non -Profit Organizations. The power of
an organization with all members rowing
in the same direction is absolutely tremendous. The Balanced Scorecard provides the
framework to make this happen. Join the
future, get the framework and improve
your organizations odds for success!

Just as a lawyer has a strategy when working a case, so should the law firm have a
strategy for success that the entire firm can
understand and help drive for success.

Ed Lewis, President & CEO, ETL Associates,

LLC, Balanced Scorecard Experts, www.etlonline.com

The Balanced Scorecard provides a framework that helps
organizations translate strategy into operational
objectives that drive both behavior and performance.
APR • MAY • JUN • 2008
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ALA 37th Education
Conference & Exposition
In Seattle, Washington
Well we learned a lot, we laughed a lot and
we have a few things to share!

Awards
We are very happy to say that our chapter
won the following awards.
Presidents Award of Excellence - GOLD
Level
Chapter Website Award - SECOND place
for medium size chapters
Newsletter Award - SECOND place for medium size chapters
Education Excellence Award - HONORABLE
mention

association activities. The recipient demonstrates traits from a successful quest and
from the Association’s Performance Objectives for members. There were 924 eligible
candidates this year with 22 finalists!! We
are very proud of Carolyn.
Our goal is to reach even higher next
year!!! You can continue to help us reach
that goal by participating in your chapter
events, contributing to the newsletter and
letting us know of educational and/or administrative matters you’d like us to provide information on at meetings and in the
newsletter.

Quest Award - Board member Carolyn
Odio won this award which recognizes a
new members involvement in a number of

Vendor Raffle Winners!
MARCIE CEDOR won a 7” digital photo
frame from OCE and a free roundtrip ticket
to “Regions 2&3 Educational Conference
& Exposition” in Indianapolis, IN on November 13-15, 2008. That’s not it, she also
won $200!!!
JENNIFER KUBAL won a $50 gift card to Tiffany’s!
CAROLYN ODIO and STEPHANIE ANGELIDES also won a free roundtrip ticket to
“Regions 2&3 Educational Conference &
Exposition” in Indianapolis, IN on November 13-15, 2008 and $200!
Good going board members, enjoy your
winnings!

IN A FAST-PACED LAW FIRM ENVIRONMENT,
we’ll keep you up to speed.
For more than 25 years, TRAK legal has identified exceptional legal support talent for law firms and corporate
legal departments in Northern Virginia, Maryland and Washington DC. Our top recruiters have developed
an extensive network of candidates who have the experience and talent to keep your business up to speed.
We place the right candidate in the right organization – the first time, every time.
Call us today!

8200 Greensboro Drive, Suite 275 • McLean, VA 22102 • 703-917-8770
20

www.traklegal.com
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ALA’s Legal Management Resource Center
Answers are just a click away.

http://thesource.alanet.org
The LMRC is one of the prime resources you
need for the many responsibilities that make
up your role in legal management.
ALA’s unique online resource focuses specifically
on your profession. The information compiled
in the LMRC is from hundreds of Web sites,
associations, businesses, libraries and your
inquiries. Always timely, the LMRC is continually
updated and enriched to make the process of
finding information more effective and efficient
for you and your staff.

The content-rich subject areas:
• Facilities & Operations Management
• Human Resources Management
• Financial Management
• Law Firm Marketing
• Technology & Information Systems
• Training & Development
And, the LMRC is included with your
membership in ALA.

Interview:
Q: What trends are you
seeing in law firm design?
Are there differences
between large and small
firms, and if so, what are
those differences?
A: One of the most common trends we
are experiencing with larger firms is the encouragement of staff interaction through
design. By creating spaces which bring
people together such as break-away seating areas, small grouping areas, staff cafes
and dining facilities, and outdoor terraces,
firms are experiencing improved information sharing, greater employee satisfaction, and enhanced employment longevity.
And, we’re designing these spaces to look
completely different from the rest of the office, so staff members feel they are getting
away. Although smaller firms do not face
the same interaction challenges as larger
firms, they are also incorporating more
spaces which encourage communication
and relationship-building.

Christine Garrity
IIDA, Vice President. Davis Carter Scott

We are also experiencing more square footage being allocated to meeting spaces, including conferencing centers, war-rooms,
etc. Also, we’re moving away from individual conference rooms positioned throughout the space, and instead are designing
conference centers, most often directly off
the reception area. By grouping conference rooms together, and making the main
boardroom visible from the reception,
firms are better able to address security issues associated with visitors to the space,
and we’re able to make a more dramatic
design statement.
Unique firm branding is another trend
we’re seeing. Ten or fifteen years ago,
there was a “typical” law firm aesthetic,
and each firm more-or-less wanted to look
like the next. Now, the goal is to look completely unique, and to capture the firm’s in-
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dividual identity and “personality” through
the design. For Spriggs & Hollingsworth’s
new office, we designed the space based
on themes of stability, longevity, evolution
and innovation. We incorporated different
types of glass, white sycamore wood, absolute black stone, white marble, in-set LED
lighting, and a black, white and red color
scheme – all to convey themes of progression and modernism. And the wow-factor
of the space is a custom reception desk
we designed as a one-of-a-kind piece of
sculpture, constructed of onyx and white
sycamore, and back-lit through in-set LED
lighting. The space is completely unique
to Spriggs &Hollingsworth. For Venable’s
new office on Baltimore Harbor, we incorporated subtle water motifs throughout
the design, as well as represented the firm’s
commitment and significance to the city of

Outsourcing paper management is also a
trend we are seeing with the larger firms.
This includes storing inactive files at a
lower-level floor -- many times a basement
space -- or maintaining the files off-site altogether. Files can be managed by a paper management company, or by in-house
staff. As real estate costs continue to rise,
paying premium rental rates to store files in
premium space is becoming less and less
desirable to law firms.

Q: Given the state of the
planet and people becoming
more conscious about green
initiatives, how has this
affected your design plans?
Davis Carter Scott has made a commitment
to being a “Green” firm. As a business we

Our goal is on-going education for our clients, because we strongly believe that as
clients become more educated to the benefits of Green design, and the long-term
cost savings, we will see a greater commitment from law firms and other clients.

Q: What are some of the
most difficult challenges you
have run into, for instance,
what are some of the typical
obstacles and constraints
working with law firms and
how do you overcome them?
Paper management and filing can some
times be a challenge during the planning
process – specifically deciding if filing will
be on-site or off, and how the files will be
managed. We love thinking and talking

One of the most common trends ...is the
encouragement of staff interaction through design.
Baltimore through representative design
elements including color, light, water and
design details representing the city and Venable’s relationship to it. Again, the design
is completely unique to Venable’s Baltimore
office.
Standardizing Partner and Associate office
size is becoming more and more common
for flexibility purposes. This is a major cost
and time benefit when moving Partners
and Associates, because relocating does
not affect the architecture – you are only
moving furniture and things. We’re currently designing Partner offices at approximately 225 square feet, and Associate offices around 150 square feet.
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adhere to Green practices; we employ
LEED™ accredited professionals and financially encourage those who aren’t accredited to become such; we hosted our second
annual “Green Week” in April which consisted of informative lectures, seminars, and
product expos for staff, clients and friends;
and we continually promote Green design
to our clients. Law firms are slowly beginning to embrace Green products and design, and we’re hopeful that more firms will
demonstrate their commitment in the near
future. Some materials – such as carpeting – are now mandated Green products.
And the new energy codes require energyefficient lighting. So, every new design includes some Green products and practices.

about a “paperless” environment, but law
firms are certainly not there yet, and paper
management is a big consideration in the
planning and design process. And, if a firm
is relocating and has high-density filing
to consider, the building structure could
be impacted based on load requirements.
Understanding the impact of this scenario
from the very beginning is crucial.
We’ve found that if paper management is
addressed in the very beginning stages of
planning, and we offer our clients various
options, it has never impeded our planning
and design process. We have also designed
some creative combination spaces such as
war-rooms with high density filing.
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Communicating design intent with clients
can also some times be challenging. Understandably, clients want to know what
their space is going to look like, and they
don’t want any design surprises on movein day. Over the past few years, technology has greatly improved our ability to
communicate our design with our clients.
Specifically, 3-D photo-realistic renderings,
animation and “fly-throughs”, allow clients
to view key areas within the space – most
often reception areas, conference centers
and specialty areas. Selected products,
materials and furniture can actually be
scanned into the visuals, so the client can
see exactly how these items will look, and
can make alternative decisions if necessary.
Even lighting can be incorporated, so the
client can see exactly how the space will
be lit. It really is an amazing tool, and has
greatly aided in our ability to communicate
our design, obtain decisions from clients,
and most importantly, assist our clients in
visually understanding what their space will
look like.

Q: What are Davis Carter
Scott’s goals for 2008?
Our goal is to continue doing what we’ve
been successful in doing for 40 years -- and
that’s creating spaces which are uniquely
our clients’, creating beautiful and functional design, and calling our clients
“friends” at the end of the project. If you
can accomplish this, you’ve served your clients well. We would love to work with
even more law firm clients, and design our
first LEED™ certified law firm in the near future! And, we always invite our ALA friends
to come tour our spaces and talk with us
about how we can assist them.

based in McLean Virginia.
clude:

Law firm clients in-

Venable, Finnegan Henderson, Spriggs

& Hollingsworth, Kelly Drye Collier Shannon,
Arnold & Porter, Shaw Pittman, Dow Lohnes,
Sterne Kessler Goldstein & Fox, Wilmer Hale,
Watt Tieder Hoffar & Fitzgerald, and McGuire

703-716-1191
See the “Membership Corner” on page 29 for
information on how you could win a prize by
recognizing this numberas yours!

Woods among others.
Christy Garrity is an Associate Principal and Vice
President at Davis Carter Scott. She is a registered interior designer, and has directed projects
of all sizes, scope and complexities. She is a
frequent speaker on Trends in Law Firm Design
for ALA’s Northern Virginia Chapter and Capital
Chapter.

LOOKING FOR A GOOD
HIRE???
Advertise your open
positions on the
Chapter’s website!
It’s free for 60 days
-- it’s easy -- and it’s
effective!
Simply email the job details to:
carolyn@odio.com.

GREENING TIPS
A GREENER DIET
•

Try organic wine

•

Think food “quality”, not
quantity

•

Try local foods

•

Go brown w/pasta

•

Try a Tofu recipe

Davis Carter Scott is a full-service architecture,
interior architecture and masterplanning firm
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BookCorner
Each issue, members and contributors share what is on their bookshelf. Have a book to recommend to the membership? Please email Maria Omar at maria_omar@aporter.com.

Further Reading. 4 Quick Tips
When Purchasing Lawyers’
Professional Liability
Insurance
Eileen Garczynski, Esq. recommends “Selecting Legal Malpractice Insurance” by
ABA’s Standing Committee on Legal Malpractice.

Further Reading. Strategy
Implementation and the
Balanced Scorecard
Associated book recommended by Ed
Lewis
“The Balanced Scorecard” by Drs. Robert
Kaplan and David Norton

As Seen on...
Steven Sample spoke at the ALA 38th Annual Conference in Seattle, Washington at
the Grand Opening Breakfast
“The Contrarian’s Guide to Leadership” by
Steven B. Sample
Sharon Nelson spoke at the ALA VA April
chapter meeting
“The 2008 Solo and Small Firm Legal Technology Guide” by Sharon D. Nelson, John
W. Simek, and Michael C. Maschke (ABA
Law Practice Management Section)
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GALLERY

ALA National in Seattle
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Leadership
Board of Directors

COMMITTEE CHAIRS

President

Education & Hospitality
Committee

Website Committee

Firm Administrator
Vaughan, Fincher & Sotelo, P.C.
8619 Westwood Center Drive
Vienna, VA 22182

Open

Law Firm Manager
William A. Odio, P.C.
4085 Chain Bridge Road, #501
Fairfax, VA 22030-4106

Email: bsotelo@vfspc.com
Telephone: 703-506-1810
Fax: 703-506-1850

Director of Administration
Pillsbury Winthrop Shaw Pittman LLP
1650 Tysons Blvd, 14th Floor
McLean, VA 22102

Ben Sotelo

President Elect/Treasurer
Jennifer Kubal
Firm Administrator
Hottell Malinowski Group
10486 Armstrong Street
Fairfax, Virginia 22030
Email: kubal@hottell.com
Telephone: (703) 352-5666
Fax: (703) 352-5669

Immediate Past President/
Region 2 Council Representative
Marcie Cedor
Director of Administration
Patton Boggs LLP
8484 Westpark Drive, 9th Floor
McLean, VA 22102
Email: mcedor@pattonboggs.com
Telephone: 703-744-8007
Fax: 703-744-8001

Vice President /Secretary
Stephanie Angelides
Venable, LLP
8010 Towers Crescent Drive
Suite 300
Vienna, VA 22182

Membership Committee
Anna Maria Stanfield

Email: maria.stanfield@pillsburylaw.com
Telephone: 703-770-7878
Fax: 703-770-7901

Newsletter Committee
Maria Omar

Carolyn Odio

Email: carolyn@odiolaw.com
Telephone: 703.934.8844
Fax: 703.591.5252

Community Challenge
Stephanie Angelides
Venable, LLP
8010 Towers Crescent Drive
Suite 300
Vienna, VA 22182

Office Manager
Arnold & Porter LLP
1600 Tysons Blvd., 9th Floor
McLean, VA 22102

Telephone: 703-760-1660
Fax: 703-821-8949

Email: maria_omar@aporter.com
Telephone: 703-720-7117
Fax: 703-720-7399

Firm Administrator
Hottell Malinowski Group
10486 Armstrong Street
Fairfax, Virginia 22030

Business Partner Committee
Marcie Cedor
Director of Administration
Patton Boggs LLP
8484 Westpark Drive, 9th Floor
McLean, VA 22102
Email: mcedor@pattonboggs.com
Telephone: 703-744-8007
Fax: 703-744-8001

Jennifer Kubal

Email: kubal@hottell.com
Telephone: (703) 352-5666
Fax: (703) 352-5669

Small Law Firm Group Committe
Tempie Tavenner
Office Manager
Katz & Stone, LLP
8230 Leesburg Pike, Suite 600
Vienna, VA 22182
Email: ttavenner@katzandstone.com
Telephone: 703-761-3000
Fax: 703-761-6179

Telephone: 703-760-1694
Fax: 703-821-8949
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MEMBERSHIPCORNER

Win a Prize!
Intellectual Property Group
Lyne Lollichon
Legal Administrator
Greenblum & Bernstein PLC
1950 Roland Clark Place
Reston, VA 20191
Email: Llollichon1@aol.com
Telephone: (703) 716-1191
Fax: (703) 716-0018

We have winners from the 1Q newsletter.
Linda and Colleen found their phone numbers in the 1Q newsletter and won some
neat gifts. Congratulations!!
Linda Stockton
Colleen Crowley
LOOK FOR YOUR NAME IN THIS NEWSLETTER AND WIN A PRIZE!!

Congratulations to Stephanie Angelides.
Stephanie is the Northern Virginia Chapter’s new Vice President!

Comments?
Send Them to the Editor
I hope you have enjoyed the Virginia chapters 2Q newsletter. Please let me know
if you have any questions and/or suggestions. Most important, let me know what
would you like to hear about that would be helpful in your quest for success. We
are here to provide that information to you if we can. Also we encourage you to
use your membership to the fullest to assist you along the way.
Let your voice be heard.
Send comments and suggestions to:
Maria_omar@aporter.com
703-720-7117
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Maximize Your
Membership:
10 Hidden Benefits of ALA
By Amy Dvorak

Welcome (or for many, welcome back) to the Association of
Legal Administrators!
Another renewal period has ended, leaving many to wonder,
“What exactly do I get out of my membership?”
The answer is: Plenty! In fact, your ALA membership comes
with too many benefits to list here, so we’ve picked 10 hidden gems to share with you. Whether you are new to the Association or need a quick refresher, read on to find out how to
maximize your membership and take advantage of all ALA has
to offer.
1. ALA Management Network
(Discussion Forums)
The Association of Legal Administrators’
(ALA) Management Network is your home
for the latest ALA news and ongoing member idea and information exchanges. Want
to know what fellow legal administrators
are saying about direct deposit? Visit the
Human Resources Professional Development Network (PDN). Or visit the Technology PDN to drop in on a discussion about
the latest billing software. You can post or
answer questions or merely browse through
the many discussion groups.
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“ALA gives you the ability to have instant
help, whether it’s through phone, e-mail,
or the online forums,” said Glenda Raley,
Office Administrator at Ulmer & Berne LLP.
“You never know how your contacts will
pay off.”
No matter your situation, there are fellow
ALA members who have been in your shoes
- Willing to lend an ear and offer solutions.
Visit www.alanet.org/members/network/index.aspx to join in the conversations.

2. ALA Currents
Legal Management and ALA News are delivered straight to your mailbox. But what’s
this e-newsletter that everyone keeps
talking about? It’s called ALA Currents, an
opt-in e-newsletter that provides legal industry trends, news, and tips from experts
and consultants in a concise, easy-to-read
format. Unlike the print publications, you
have to opt in to receive it. Don’t worry
-- it’s free! Just go to www.alanet.org/members/currents/default.asp to sign up.

3.Management SolutionsSM
At the click of a mouse, a live expert at ALA
is here to help -- whether you need to revise your dress code policy, obtain sample
documents, or get your hands on resources
to complete your next big task. It’s called
ALA Management SolutionsSM, or as we like
to think of it, having your own personal
librarians. So how can you get a hold of
these lifesavers? Send your question to infocentral@alanet.org, and you’ll receive a
response by e-mail within 24 to 48 hours.
Should you have a hard-to-handle situation
or feel as if a phone call is more appropriate, ask for Sue Umbdenstock, Senior Legal
Management Information Specialist and
Research Librarian, at (847) 2667-1252.
“We know what it’s like, having been in law
firms,” said Umbdenstock. “It’s like no other place in the world. We’re always here,
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and we’d love for you to send your questions.”

4. ALA Management
ConnectionsSM
Although ALA is known as The Source of
Legal Management Information & Knowledge, did you know that we can help with
legal staffing, too? With ALA Management
ConnectionsSM, count on cutting your recruiting time - and stress - in half.
“I got unbelievable candidates in a week,”
said Shari Tivy, Director of Human Resources at Bowman and Brooke LLP. “With ALA
members, you already know what they
come with. That in itself pays for membership over and over. It was so painless.”
You can access Management ConnectionsSM
at www.alanet.org/jobs/index.html. But why
go through ALA for your recruiting needs
instead of the major dot-com listings?
“You won’t find quality positions that gear
toward legal administration,” said Nicole
Larson, ALA’s Executive Assistant and Chapter Relations Coordinator. “Our ad posters call back in a day stating they received
good responses from qualified members.”

5. ALA Career Center
To supplement ALA’s successful employer
and job seeker Career Center, ALA and Robert Half Legal® have partneredto provide
you the best in Career Resources. Here’s
what you’ll find:
•

Career Talk articles;

•

links to career-related materials;

•

free resources including a salary guide, a
white paper titled “Future Law Office,”
and a booklet, Glossary of Job Descriptions;

•

factoids; and

•

podcasts.

Visit the Career Center online at www.alanet.org/jobs/careerresources.aspx

6. Legal Management and
ALA News Archives
Did you read that article on recruiting in
the recent issue of Legal Management?
How about the one a few months back on
sustainability? Now you can download articles anytime by visiting the ALA News and
Legal Management archives online. Simply download PDFs of Legal Management
articles at www.alanet.org/publications/legalmgmtarchives.aspx or access ALA News
content at www.alanet.org/publications/
alanewsarchives.aspx.
“The Legal Management articles help you
think outside the box,” said John Kirk, CLM,
Director of Administration at Manko Gold
Katcher & Fox, LLP. “Day-to-day dealings
keep you trapped within the parameters
of the firm, developing tunnel-vision; the
publications push you out a little and give
you broader perspective.”

7. Classified Ads
Just like the classified ads in your local
newspaper, ALA members can find and
post ads for items such as office space, furnishings, vacation properties, collectibles,
memorabilia, computer equipment, business services, and much more. Ads are immediately activitated and run for 90 days.
Log in to the Members Only section of the
ALA web site at www.alanet.org and go to
Classified Ads.

8. Peer Consulting
Among many benefits of ALA membership
is the opportunity to network with other
legal administrators for ideas and advice.
The Peer Consulting Directory contains the
names of ALA members who have volunteered to serve as contacts for other members on various legal management topics.
The Peer Consulting electronic database
puts you in touch with over 1,000 active
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Welcome
New
Members!
The NVA Chapter welcomes the following
new member.

Anne G. Decker
Office Administrator
The Duff Law Firm, PC
Suite 525
11320 Random Hills Rd
Fiarfax, VA 22030

Maximizing Membership
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administrators worldwide who are experienced in hundreds of areas of legal management and ready to assist you with your
pressing management issues.
“It can be very intimidating and scary, but
let go of the fear that you don’t know an
answer, lack skills, or are hesitant to all a
fellow ALA member,” said Donnell Kisa, Office Administrator, Shughart Thomson &
Kilroy, PC. “We are all intelligent, sold, wellrounded individuals, and there is nothing
wrong with sharing a weakness and letting
others know you need help.”
To search for an expert, visit http://thesource.alanet.org and click on the Peer Consulting tab.

It’s hard to believe, but these 10 benefits
are merely a sampling of what ALA has to
offer its members. So if you need to, start
small. Visit the Web site once a week, try
to use something new, read something you
haven’t read before, or talk to a member
you’ve never met.
“Keep your opportunities open,” said Josh
Meeks, Benefits Manager, Moore & Van Allen, PLLC. “There’s so much ALA offers, so
take a look and see what fits your needs.
Don’t limit yourself; take it all in.”
Reprinted with permisson from the April/
May 2008 issue of ALA News. Further Duplication is prohibited. All rights reserved.

9. ALA Value in Partnership
(VIP)SM Program
ALA membership comes with not only professional benefits, but personal benefits,
too. Be sure to check out the ALA Value in
Partnership (VIP)SM Program, where ALA
members, their employers, and their families an enjoy savings from office supplies
stores, shipping services, and even insurance programs. Check out your benefits
and discounts at www.alanet.org/members/
prog.aspx.

10. ALA Legal Management
Resource Center (LMRC)
Think of the LMRC as a free, digital library
for legal administrators. Just visit the Web
site and type in your research topic (i.e.
“dress codes” or “mentoring programs”).
You can instantly view articles from associations, consulting firms, and government
agencies, as well as ALA sources on associate development, training, and retention.
“So many people are not aware of ALA’s resources, like the LMRC,” said Kisa. “It’s so
easy to use!”
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703-761-3000
See the “Membership Corner” on page 29
for information on how you could win a prize
by recognizing this numberas yours!
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MEMBERSHIP RENEWAL
Northern Virginia Chapter
ALA Dues
April 1, 2008 – March 31, 2009
$175.00
Please remit $175.00 to renew
your annual membership dues
by March 31, 2008. Your annual
dues will cover all fees for attending monthly chapter meetings and
social events.

NAME

TITLE

FIRM

ADDRESS

Note: Pursuant to the Revenue Act of 1987, we
are required to advise you that your association
dues are not deductible as charitable contributions for federal income tax purposes. Your dues
payments, however, remain 100% deductible as

TELEPHONE NUMBER

business expenses to the same extent as permitted under law.

E-MAIL ADDRESS

Payable to the:
Northern Virginia Chapter, ALA
c/o Ben Sotelo, Treasurer

NO. OF ATTORNEYS IN FIRM		

Firm Administrator
Vaughan, Fincher & Sotelo, PC
8619 Westwood Center Drive,
Suite 400
Vienna, VA 22182

AREAS OF PRACTICE

PLEASE COMPLETE AND RETURN
WITH YOUR CHECK

q
q
q

AT YOUR LOCATION

WHAT CHAPTER COMMITTEE WOULD YOU LIKE TO WORK ON?
Please Check One or More:
MEMBERSHIP
WEBSITE
VENDOR PARTNER

q
q
q

HOSPITALITY
EDUCATION
NEWSLETTER

WHAT TOPICS WOULD YOU LIKE PRESENTED
AT THE MONTHLY MEETINGS?

WOULD YOUR LAW FIRM HOST A MONTHLY ALA CHAPTER MEETING?

q YES q NO
(Only requirement is to provide a conference room – Hospitality Chair will coordinate arrangements with host.)
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