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Accept the Challenge to
Become a Green Lawyer
Danika Vittitoe and Mathew Heartney

www.alanova.org

Perhaps you drive a hybrid. Your
bath towels are made from bamboo. And, as you read this, you’re
sipping Fair Trade coffee topped
off with organic milk. In your personal life, the same ideals that led
you to become a lawyer guide you
in making choices that respect the
environment. But when you’re
practising law, it’s tough to put
the environment first.
Where would our offices be without Redwelds full of pleadings,
contracts, agreements, and letters
stacked floor to ceiling? As lawyers, we each produce between

Arnold & Porter’s
Green Office Initiative
Jonathan S. Martel and Micheal B. Gerrard
Arnold & Porter LLP announced
its Green Office Initiative in March
2007. This effort arose from a
recognition among attorneys,
particularly in our environmental
practice, that office operations
at our firm, and throughout our
profession, could be improved
to reduce resource consumption.
We validated this understanding
by reaching out to colleagues
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through the American Bar Association’s Section on Energy,
Environment & Resources and
Standing Committee on Environmental Law. We also recognized
that steps to improve our environmental footprint would align our
efforts and values with our clients’
similar efforts. And we identified
environmental stewardship as a
boost to institutional morale and
5
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Be a lawyer...

Remote Network Management : : 24/7 Monitoring

Site Visits : : Reporting and Technology Planning

...we’ll watch the network.

SAGE OnSight improves IT service and provides
peace of mind so you can focus on being a lawyer.

Network downtime, virus infections, and poor

technology reviews to align IT with your business

network performance cost your firm productivity.

goals.

OnSight remotely monitors and manages your IT
network 24/7, and provides fast response should
something go wrong, meaning cost savings from
less downtime and more productivity.

Learn more about how OnSight can reduce
downtime and improve your IT infrastructure.
Please visit www.sagesol.com/alanova/ or to signup for a free one-hour webinar. To discuss how

OnSight provides ﬂexible and agile IT support,

OnSight can beneﬁt your ﬁrm, please contact

augmenting your current IT staff with help desk,

Karin Magness at 202-478-7604 or e-mail kmag-

site visits from expert SAGE engineers, and quarterly

ness@sagesol.com

S A G E

Insightful Solutions in Technology Management
www.sagesol.com
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Tech That Breaks With
Tradition

Happy New Year! Out with the Old and
in with the New. This has taken on a
whole new meaning of this catchy cliché.
There are many new trends changing in
the law firm industry. We have seen the
trend change in practice department secretarial salaries; the competing increase on
compensation for associates and bonuses;
generational gap issues; track levels for associates; diversity outreach, to the overall
economic uncertainties; only to name a
few. The Association of Legal Administrators® (“ALA”) provides you the resources
that can take you to the next heights in the
legal industry. These resources are right
at your fingertips. Often in the hustle and
bustle of everyday “work life” we forget
that these resources are only a click away.
Two powerful on-line resources come to
mind that ALA provides; ALA Management
Encyclopedia and the Legal Management
Resource Center (“LMRC”). How many
of us have taken the time to use these resources?
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LOOKING FOR A GOOD
HIRE???
Advertise your open
positions on the
Chapter’s website!
It’s free for 60 days
-- it’s easy -- and it’s
effective!

“The online ALA Management EncyclopediaSM was
specifically developed for legal administrators,
managing partners, or anyone who needs concrete information on legal management issues.
The Encyclopedia is unparalleled in its ability to
save you time and effort in locating the critical
knowledge needed to solve your everyday legal
management problems.”

“Do you have a legal management problem, question or issue that you need to resolve? The LMRC, created and hosted by
the ALA, is designed to immediately provide the information you need or to quickly
direct you to other resources, most on the
Internet, where the knowledge you seek

can be found. If you need quick personal
assistance, use the LMRC to contact ALA’s
Management SolutionsSM Reference Desk,
where our expert group of researchers will
help you find the answer to your legal management question.”
These resources among many others, such
as seminars, conferences, and webinars
provide further education to all ALA members. You are encouraged to reach out to
the ALA and within your local Chapter to
discover the endless possibilities of knowledge in the legal industry.
Finally, the interaction between the members has dramatically increased over this
past year and that shows true commitment
in addition to the many long lasting friendships we have created among ourselves.
The Chapter meetings have been a great
source of interaction with one another and
taking in the valuable knowledge from our
speakers and business partners. Remember,
it’s just as important to have fun, as it is to
gain knowledge. We hope to see you soon
at an upcoming event or meeting. Take
an opportunity now to visit our Chapter’s
website for all this valuable information at
www.alanova.org. We also encourage your
involvement and participation with a Board
or Committee Chair. Working together as a
team builds upon the quality of our Chapter. Contact any of the Board members for
further details. Thank you again for your
support, and I have been honored to serve
as your Chapter President from 2007-2008
and encourage you to reach out to me at
anytime.

Simply email the job details to:
carolyn@odio.com.
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The State of the Planet
Maria Omar, Editor-in-Chief, Northern Virginia Chapter of the ALA

As we venture into 2008, we hope to
achieve many accomplishments in life and
in our work. As we were putting together
this newsletter, we considered the state of
the planet and how we all are committed,
or should be, to making the planet, our
office, our homes, a more environmentally friendly place to work and live.
Thus, we’ve included articles
in reference to just
that. In addition,
we wanted to
also bring to
your attention the
fast pace
of techn o l o g y.
Where
we were
only years
ago is a
far cry from
where we are
headed. Legal
Placements has
been selected as one
of the most dependable
staffing agencies, and we’ve included a press release for you to read. We
hope that these major articles enlighten
you in your position.
Since the newsletter is dedicated to all legal administrators, office managers and
the like, we strive to cover areas that are
of concern to you. So please, send me an

email and let me know what you would like
to hear and we’ll make every effort to research your request and provide you with
information that we hope will help.
Special highlights for this quarter are tips
on “Staff Appreciation Week” and “Summer
Associates.” Some of these tips may prove
very helpful to you. For 2008,
we’ve created two special
sections that we hope
you will provide information for. The
first is “Members
Highlights.”
We love to
share in your
successes
and take a
moment to
congratulate
you for your
accomplishments. The second is the “Book
Corner,” if you have
a favorite business
book, let us know and we
will post your book with an excerpt from you.
WE’RE GIVING AWAY GIFTS!! That’s right.
If you find your phone number hidden
within the newsletter, we’re going to give
you a free gift! Although, you’ll have to
attend the next chapter meeting to pick it
up. Good luck to everyone.

MariaOmar

Editor-in-Chief
Maria Omar
703-720-7117
Contributors
Dannika Vittioe
Mathew Heartney
Michael Gerrard
Jonathan S. Martel
Peter von Elling
Creative Director
Peter von Elling, SAGE
202-478-7613

Editorial Policy
ALA NoVa Network Newsletter is published quarterly for the members of the
Northern Virginia Chapter of the Association of Legal Administrators to provide
information and education for legal
administrators, law office managers, law
firm managment, and others in law-related administration. This newsletter is not
providing legal, financial, or tax advice. All
articles, letters, and advertisements should
not be considered endorsements by the
Northern Virginia Chapter of the ALA. All
written submissions are subject to editing
by the editorial staff and become property
of the Northern Virgina Chapter of the
ALA.
Advertising is assigned on an annual
basis based upon chapter sponsorship. For
sponsorship information, please contact
Marcie Cedor at 703-744-8007.

ALA NOVA Mission Statement

The Northern Virginia Chapter serves
its members by providing a forum for
improving the quality of their profession
and that of their law firms through the
exchange of information and by providing
educational opportunities to administrators and members of their firms.
The Northern Virginia Chapter was
chartered in June 1980, and today has
about 55 active members representing law
firms, corporate legal departments, and
government agencies. The Association of
Legal Administrators (ALA) today has close
to 10,000 members throughout the world.
There are four ALA chapters in Virginia:
Hampton Roads, Richmond, Western
Virginia, and Northern Virginia.
Copyright ©2008
Northern Virginia Chapter,
Association of Legal Administrators

maria_omar@aporter.com
703-720-7117
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Arnold & Porter’s

Green
Initiative

really.

1

part of our core values collectively to promote social well-being.
Our effort proceeded with an ad hoc group
of lawyers and administrative leaders. Instrumental to our success was the participation of lawyers, administrators and
a legal assistant energetically to move the
process forward. The group developed a
simple statement of our policy; identified
and explored a set of initial measures we
proposed to undertake; and prepared a
proposal, including an explanation of the
costs and benefits, for consideration by
firm management. We developed a simple
policy statement suited to our organization
that we believe reflects the place of sustainable environmental practices within our
firm’s core values. Our review of measures
identified a primary opportunity to reduce
the resource most commonly associated
with lawyering -- paper. After extensive pilot testing of options, we moved to duplex
printing and copying, and use of 30% postconsumer recycled content paper. We also
identified our business air travel as a major
but relatively inelastic energy consumer,
and determined to proceed to fund offsets
for the associated carbon emissions, after
substantial due diligence to select an offset
vendor. As landlords generally are attuned
to green building practices (our D.C. office
building is Energy Star qualified), our improvements there were more limited.
Overall, we have been able to present these
measures to firm management as relatively
cost neutral, and over time potentially costsaving. We anticipated and have realized
substantial benefits from the efforts. First
and foremost, we identified this initiative as
the right thing to do and opportunity to
show leadership in the profession. We have
worked hard to promote our initiative with
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S P E E D . T E C H N O L O G Y. E X P E R I E N C E .

With 25 years of experience and as the region’s
#1 real time courier, Washington Express
delivers peace of mind. Really.

1.800.DELIVER
www.washingtonexpress.com

other law firms in coordination with the
ABA, and the EPA-ABA law firm “Climate
Challenge” program includes a paper reduction program based on our own experience and suggestions. (We also conducted
a survey of law firm paper usage to support
that effort showing paper usage ranging
from 25,000-100,000 pages/lawyer/year.)
Second, we believe alignment with similar
efforts by our clients is good for business,
and have gained a very positive response
from them to our efforts. Third, we identified a positive impact on morale throughout all levels of our organization and in recruiting as a major benefit. We have found
not only such a positive reaction but also

that our employees and vendors have contributed a number of additional and valuable ideas for further improvements to our
program.
Reprinted with permission from the October 22,
2007 edition of the New York Law Journal ©2007
ALM Properties, Inc. All rights reserved. Further
duplication without permission is prohibited.

703-712-5404
See the “Membership Corner” on page 21
for information on how you could win a prize
by recognizing this numberas yours!
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Peter Vincent von Elling

I am writing this
article online...
...using a word processing application that
runs through a web browser. The actual
file for it resides somewhere on the servers
of the company hosting this application.
Where those are I couldn’t tell you. Those
servers and my file reside in “The Cloud”
-- the vast Internet -- and I don’t care. I will
probably write the sequel to this article on
a handheld computer from a park bench
on a bright sunny day far away from a network cable.
This is the start of things to come: technology trends that break with tradition. In the
past few years, Blackberries and text messaging changed how we communicate,
making us always available. This pace of
change is accelerating; foretelling even
more dramatic changes in the near future.
In five years, we will always be connected
to our data and applications through the
Internet, making us always capable. Given
this connectivity and capability, drinking

from the fire hose of information gushing
from the Internet will require new tools and
skills.
Keyword: “Acceleration”
Looking at the timeline of legal technology
since the invention of writing in 3000 BC,
most breakthroughs are clustered within
the last 50 years. So while the Code of
Hammurabi is truly ancient history and the
landline telephone is getting a little long in
the tooth, transformative legal technologies have arrived in recent memory: the
Dictaphone, photocopier, fax machine,
PC, voicemail, Internet, e-mail and smartphone. In the last ten years, the pace has
quickened.
This trend is mirrored in the whole technology arena that is experiencing accelerating
growth by almost any measure. Whether
increasing processor speed and bandwidth,
or decreasing size of components, the pace

tech trends
that
break with
tradition
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“The future is already here, it’s
just not evenly distributed.”
William Gibson

of change is not constant, it is quickening.
Looking back 15 years ago, the Internet
was just seeping into our mass consciousness. Today it has transformed every facet
of our work and personal lives. Now if we
take into account the accelerating pace of
change, predicting the next 15 years would
seem like a fool’s quest.
As William Gibson suggests, the seeds of
the future are being sown today, so making
some predictions is not so foolish. Tomorrow’s breakthrough technologies are being
tested among early adopters, invented in
R&D labs and garages, and in college dorm
rooms. This article is being written online,
something only a small percentage of people do or know about.
So let’s look five years down the road. I
see three themes emerging that promise to
break with even our recent past.
Ultra-Mobility
These trends are unmistakable:
•

broadband connectivity will be ubiquitous,

•

computing power will increase while
size decreases; and

•

the separation of data from its device.

The consequences of these trends intersecting is an ultra-mobile future in which
we will be required to not only be always
available like we are today, but always capable. What does that mean? Soon we will
be just as effective and efficient at working
outside the office as we are inside it.

Imagine how Apple’s iPhone could evolve
in five years. One warm Spring day five
years hence, you find a park bench
alongside a lake in some suburban office park. You slide out
your handheld computer
from the slip case that
once used to hold a
pad of paper. Not a
laptop; not a Smartphone; the handheld
computer is a sleek
tablet the size of an
executive notepad, and
about as thin and light due
to its solid state (flash memory)
drive. You do every computing task
you once did at a desk or laptop, but it will
run all day on a single charge. Reading it in
the morning sunshine will be easy on your
eyes given its bright, high resolution screen
that takes up most of its face. The screen is
also the keyboard, as the multi-touch interface lets you use it with one or both hands.
Since it is always connected to the Internet
through a combination of widely available
WiFi, Wimax, and 4G cellular signals, you
can use the integrated webcam and speakers to video conference with your assistant
back in the office.
That wireless broadband connection also
means secure access to the trove of personal and company data no matter where
you are. Gone are the days of dragging
hard drives around. Not only is data available, but also are specialized applications
that may reside only on a PC or server back

at the office;
such as an accounting application that is not allowed to go
on a handheld computer for security reasons. Remote access technologies like Citrix
will let you access and run the application
remotely from your home office while you
sit outside soaking up the sun.
The handheld computer and the data and
applications it connects to will be your new
“outboard brain.” Think of them as augmented memory and processing power
following you wherever you are, available
at your beck and call. If you are connected, you are not just capable but enhanced
(more than capable). A blessing, yes. The
curse is you no longer have any excuses for
not working outside the office.
Life in the Clouds
Online storage and software is not only separated from the person and the device, but
dispersed across the Internet itself. “Cloud
computing” is already here, many of us just
haven’t realized it. Cloud computing is defined as shared computing resources, like
computer servers on the Internet, handling
software applications rather than a personal computer or a local network. Because
15
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Looking for
Contract Attorneys,
DC-Barred,
Document
Review Space?
We’ve got your
solutions.
Legal
Placements
Incorporated
LPI provides you with flexible staffing solutions: contract,
permanent, and contract-to-hire placements of contract
attorneys, IT professionals, paralegals, and support staff.
LPI has a secured, high-tech overflow and document review
center at 901 15th St., NW, for the flexibility you need to easily
expand your legal staff.
• Comprehensive background and social security
verification for each contract and permanent candidate
• Specialized legal and IT staffing solutions

www.legalplacements.com

Call us today at

877.950.1661.
We’ll have people working
for you tomorrow.

• All LPI consultants are available 24/7

Providing superior staffing solutions to businesses located in Washington, D.C., Northern Virginia, New York, Chicago, Boston

VENDORSPOTLIGHT

Legal Placements, Inc. Selected as
One of the Most Dependable™ Staffing
Agencies and Executive Search
Firms of the Mid-Atlantic.
Linda Gatti, Legal Placements, Inc.
Legal Placements (LPI) has been selected by
Goldline Research as one of the Most Dependable™ Staffing Agencies and Executive Search Firms of the Mid-Atlantic. The
list of the Most Dependable Staffing Agencies and Executive Search Firms of the MidAtlantic was published in the December
2007 issue of US Airways Magazine.
“We are thrilled to become one of the elite
staffing agencies recognized for our integrity, dependability and professionalism. It’s
a great testament to our people and the
effort they put forth every day – we take
terrific pride in how we value and serve our
clients,” says founder and President of LPI,
Lori DiCesare.
“We are pleased to have Legal Placements
on this list” said Ryan Kluft, Publisher of
Goldline Research. He also said, “They exceeded all of our industry criteria and had
outstanding client references.” Over 4,000
Staffing Agencies and Executive Search
Firms were contacted regarding the list and
the response was overwhelming.
Legal Placements Inc. is the premiere and
exclusive staffing agency for contract attorneys, paralegals, legal secretaries, accountants and IT professionals. The corporate
office is based in Washington, D.C., with
additional offices located in Northern Virginia, New York, Chicago and Boston LPI
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recently announced the opening of a new
document review center situated at 901
I Street, NW. The space, located in the
heart of the District of Columbia, has all of
the connections, resources -- including a
project coordinator, and amenities, which
makes for a successful document review.
Goldline Research is a list research and
publishing company specializing in investigating the credibility and performance
of companies in a variety of professional
services industries for selective inclusion in
their published The Most Dependable™
lists. Goldline Research works closely with
leading professionals in professional services industries to develop criterion for each
industry, which forms the basis for its selection process. Goldline Research’s lists have
appeared nationwide for over 4 years in a
wide variety of print publications such as
Southwest Airlines SPIRIT Magazine, Texas
Monthly, San Diego Magazine, United
Hemispheres Magazine, Delta Sky Magazine, Forbes, Fortune, LA Magazine and
Phoenix Magazine. In order to be selected
to a Most Dependable™ list, firms must
meet all of Goldline Research’s industry criteria, have no consumer complaints, lawsuits or disciplinary actions and provide client references that are checked and scored
based on a proprietary scoring system.

“We are thrilled
to become...
recognized for
our integrity,
dependability and
professionalism. It’s
a great testament
to our people and
the effort they put
forth every day.”
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Thank You Sponsors!
Platinum sponsors

Silver Sponsors

Legal Placements, Inc.

Washington Express

Davis, Carter, Scott Ltd.

7700 Leesburg Pike, Suite 310
Falls Church, VA 22043

12240 Indian Creek Court, #100
Beltsville, MD 20705

1676 International Drive, Suite 500
McLean, VA 22102

Contact: Lori DiCesare
(lori@legalplacements.com)
Telephone: 703-917-1829

Contact: Gil Carpel
(gil.carpel@washingtonexpress.net)
Phone: 301-210-3500

Contact: Marcia Calhoun
(mcalhoun@dcsdesign.com)
Phone: 703-556-9275

Web Site: www.legalplacements.com
Industry: Staffing Agency

Web Site: www.washingtonexpress.net
Industry: Courier/Delivery Service

Web site: www.dcsdesign.com
Industry: Architecture/Interior Arch.

Sensei Enterprises, Inc.

Blue Moon Services

Document Technologies, Inc

3975 University Drive,, Suite 225
Fairfax, VA 22030

1011 Trinity Gate Street
Herndon, VA 20170

1300 Pennsylvania Ave., NW, #851
Washington, DC 20004

Contact: Sharon Nelson
snelson@senseient.com
Telephone: 703-359-0700

Contact: Linda or Lloyd Diernisse
(Linda@bluemoonservices.com)
Telephone: 703-901-3303

Contact: Jim Holland
(jholland@dtiglobal.com)
Phone: 202-842-3300

Web Site: www.senseient.com
Industry: Computer Forensics/Legal IT

Web Site: www.bluemoonservices.com
Industry: Information Technology

Gold Sponsors

Bronze Sponsors

Web site: www.dtlglobal.com
Industry: Facilities Management/Electronic
Discovery

TRAK Services

Ames & Gough

8200 Greensboro Drive, Suite 275
McLean, VA 22102

8300 Greensboro Drive, Suite 980
McLean, VA 22102

Contact: Tracy Ferry
(tracy.ferry@traklegal.com)
Phone: 703-917-8770

Contact: Eileen Garczynski
(egarczynski@amesgough.com)
Phone: 703-827-2277

Web Site: www.trakcompanies.com
Industry: Legal Support and Records /
Library Staffing Solutions

Web site: www.amesgough.com
Industry: Lawyers Professional Liability
Insurance

Counsel Resource Group, LLC
8321 Old Courthouse Road, #150
Vienna, VA 22182
Contact: Jim Beckley
(jim.beckley@crglegal.com)
Phone: 703-448-3838

Elite Document Solutions, LLC
3900 University Drive, Suite 130
Fairfax, VA 22030
Contact: Keith Burke
(keith@elitedocsllc.com)
Telephone: 703-475-2557
Web Site: www.elitedocsllc.com
Industry: Legal Document Services

Jamison Insurance Group
888 17th Street, N.W., Suite 212
Washington, DC 20006
Contact: Dennis Duff
(dduff@jamisongroup.com)
Phone: 202-775-0077
Web: www.jamisongroup.com
Industry: Professional Liability Insurance

Web site: www.crglegal.com
Industry: Document Services
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McEnroe Voice and Data
10955 Golden West Drive
Hunt Valley, MD 21021
Contact: Benny Ramos
(bramos@mcenroevoice.com)
Phone: 410-785-1600

FRIENDSHIP Sponsors
Leverage Legal Staffing LLC

See the “Membership Corner” on page 21

8300 Greensboro Drive, Suite 800
McLean, VA 22102

by recognizing this numberas yours!

Web site: www.mcenroevoice.com
Industry: Voice and Data

Contact: Doug Rima
(Doug.Rima@LeverageLegal.com)
Telephone: 703-918-4869

SAGE Solutions Group

Web Site: www.leveragelegal.com
Industry: Legal Staffing

1020 19th Street, N.W., Suite 800
Washington, DC 20036
Contact: Karin Magness
(kmagness@sagesol.com)
Phone: 202-478-7600
Web: www.sagesol.com
Industry: Legal Technology Consulting and
Managed IT Services

Total Document Solutions
19440 Golf Vista Plaza, Suite 220
Leesburg, VA 20176
Contact: Jennifer Graham
(grahamj@totaldocuments.com)
Phone: 703-771-6307
Web site: www.totaldocuments.com
Industry: Records Management

United Business Machines

for information on how you could win a prize

Project Solutions Group
580 Herndon Parkway, Suite 500
Herndon, VA 20170
Contact: Elizabeth Tuico
(etuico@prosolgroup.com)
Phone: 703-563-0482
Web: www.projsolgroup.com
Industry: Construction/Relocation

Steele Legal Search, LLC
1600 Tysons Blvd., 8th Floor
McLean, VA 22102
Contact: Barbara Steele
(bsteeele@steelelegal.com)
Phone: 703-245-8580
Web: www.steeelelegal.com
Industry: Attorney Placement

8260 Greensboro Drive, Suite 435

TeamLogic IT

Contact: Scott Manoogian
(sdmanoogian@4ubm.com)
Phone: 703-971-0100

1616 Anderson Road
McLean, VA 22102

Web site: www.4ubm.com
Industry: Office Equipment

703-691-1235

Contact: Pete Siler
(psiler@teamlogicit.com)
Phone: 703-430-7287
Web: www.teamlogicit.com
Industry: Computer IT Company
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Event
Calendar

MEMBERSHIP

For details on meeting locations/times, go
to www.alanet.org and click on Chapter
News for the Northern VA Chapter.

april
9

IP Group Meeting

15 Chapter Meeting
23 Webinar: Green Law Firms:
Building a Sustainable
Future

May
5

ALA Educational Conference

14 Board Meeting
21 Chapter Meeting
Webinar: Mastering Time
29 Small Law Firm Group
Meeting

JUNE
4

Board Meeting

D

R

21 Region 2 Chapter
Leadership Institute

E

Pillsbury Winthrop
Shaw Pittman
1650 Tysons Blvd.
Suite 1400
McLean, VA

This informal reception event is open to all
current NoVA Chapter members and prospective members to meet the new board
members and learn what’s on the horizon
in 2008/2009 for our chapter. Light refreshments will be served.

might have an interest in learning more
about the organization and it’s benefits.

Receive a $10 Starbucks gift card for bringing a friend. Chapter members are encouraged to bring a friend or colleague who

12

V

Thursday,
April 14, 2008
4:00 p.m.

11 IP Group Meeting
18 Webinar: Business
Interruption & Disaster
Recovery

I

Balloons, wine and beer, along with light
refreshments. Membership packets will
be on hand, with a 4:30 short program,
no longer than 30 minutes, for introductions, overview of the upcoming events
and what’s new in 2008, closing with the
award of the gift cards.

ALA NOVA NETWORK NEWSLETTER

MEMBERSHIP RENEWAL
Northern Virginia Chapter
ALA Dues
April 1, 2008 – March 31, 2009
$175.00
Please remit $175.00 to renew
your annual membership dues
by March 31, 2008. Your annual
dues will cover all fees for attending monthly chapter meetings and
social events.

NAME

TITLE

FIRM

ADDRESS

Note: Pursuant to the Revenue Act of 1987, we
are required to advise you that your association
dues are not deductible as charitable contributions for federal income tax purposes. Your dues
payments, however, remain 100% deductible as

TELEPHONE NUMBER

business expenses to the same extent as permitted under law.

E-MAIL ADDRESS

Payable to the:
Northern Virginia Chapter, ALA
c/o Ben Sotelo, Treasurer

NO. OF ATTORNEYS IN FIRM		

Firm Administrator
Vaughan, Fincher & Sotelo, PC
8619 Westwood Center Drive,
Suite 400
Vienna, VA 22182

AREAS OF PRACTICE

PLEASE COMPLETE AND RETURN
WITH YOUR CHECK

q
q
q

AT YOUR LOCATION

WHAT CHAPTER COMMITTEE WOULD YOU LIKE TO WORK ON?
Please Check One or More:
MEMBERSHIP
WEBSITE
VENDOR PARTNER

q
q
q

HOSPITALITY
EDUCATION
NEWSLETTER

WHAT TOPICS WOULD YOU LIKE PRESENTED
AT THE MONTHLY MEETINGS?

WOULD YOUR LAW FIRM HOST A MONTHLY ALA CHAPTER MEETING?

q YES q NO
(Only requirement is to provide a conference room – Hospitality Chair will coordinate arrangements with host.)

BookCorner
We are introducing a new section to the newsletter! Each issue, members and contributors
share what is on their bookshelf. Have a book to recommend to the membership? Please
email Maria Omar at maria_omar@aporter.com.

Kappa Mann. Teams.
We love ‘em and we hate ‘em, but
we all need them. If you’re looking
for insights on how to understand a
team that isn’t “clicking,” The Five
Dysfunctions of a Team by Patrick Lencioni (224 pages; $22.95) is the book you
need.
It’s an entertaining, easy-to-read and extremely useful analysis of the whys behind teamwork -- good and bad. You’ll
recognize the players and situations in the
opening fable, and you’ll come away with
techniques for improving these critical
relationships. And, if you want to take it
a step further, there is a field guide with
exercises and assessment tools available as
well. Enjoy!

Maria Omar. New to your
position or have been in it a
long time?
Association of Legal Administrator’s book
The Extraordinary Administrator by Paul
A.C. Malliate is one of the best I’ve ever
read in reference to positions as legal administrator, office manager, and/or director positions.
This book provides insight from a different
perspective than our own and touches on
what is expected of us. It is informative,
insightful and has great tips on how to
be more productive in your position. I am
sure a lof of people have already ordered
this book through ALA, if not, please do so.
It’s a great read!
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Peter von Elling. Some Teams
Aren’t All Bad.
Finding a hot shot CEO-type will not turnaround your firm, but harnessing the collective intelligence of your employees will.
The Wisdom of Crowds shows how creative
answers to pressing problems can be found
if you carefully task a group with it. The
book explodes many myths about collective intelligence and expertise. It describes
techniques for getting the best results from
groups and pitfalls to avoid.
In an increasingly networked world where
it is easier than ever to coordinate and organize groups of people, this is a handbook
for the future.

The Web Is A Conversation.
This seminal book predicted the rise of “social media” like blogging nearly ten years
ago. At the heart of The Cluetrain Manifesto is the assertion that the Internet has
changed the game forever.
Companies cannot hide in secrecy or avoid
the input and feedback of their customers.
Markets are conversations, and the Internet
is one huge tool that facilitates conversations. If you are not talking to your client
and customers through the Web, someone
else is. So companies have an option: join
the conversation or die.

703-205-8000
See the “Membership Corner” on page 21
for information on how you could win a prize
by recognizing this numberas yours!
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Technology Trends
7

the servers may be dispersed in anonymous
data centers throughout the world, we
think of them being “in the cloud,” an enormous expanse of beauty and power (think
thunderstorm!)
Google is a classic cloud computing application that we all use. The massive computing power required to search billions
of web pages is shared among thousands
of networked computers in an array of
data centers. More examples are readily at
hand: Salesforce.com; Highrise, GMail; and
more. Most function through Internet web
browsers like Internet Explorer, Firefox, and
Safari. As long as the security of the files
and data can be assured, people will likely not care where it resides. Most people
could not say where their company email
server is, which may be in a basement or
another city! The movement towards cloud
computing promises to upend the software
business based on applications installed locally on computers.
Beyond mobility and nearly limitless storage and processing power, the advantages
of Cloud Computing derive from the inherent connectivity of the Internet. Cloud
applications easily foster collaboration and
collective intelligence. I can invite any number of people to review a draft of this article
online, without the need for the word processing application on their own computer.
Now that it is easier to get their feedback, I
am more likely to let more people review it.
And I will benefit from their comments and
suggestions. Through aggregating and
analyzing links among web sites, Google
makes it easier to search.
Drinking from the Fire Hose
Once upon a time there was the Dewey
Decimal system and Lexis/Nexis available
to a few. Now web sites, Google Search,

blogs, podcasts, video podcasts, and personal pages on social networks are available
to everyone. Used to be that only the final
product of a memo, court filing, or report
was deemed worth saving in the limited
space of our filing cabinets. Now nearly
unlimited digital storage provides access to
every draft, note, and e-mail possible. We
will be even more overwhelmed five years
from now than we are today with the abundance of information available to us.
So what are the problems we are going
to face?
•

Search -- what we are looking for, how
will we find it?

•

Filter -- Ever notice that Google always
returns hundreds of thousands of results that we peruse maybe 40? We
won’t find one result, but hundreds,
requiring another filter on top of our
search.

•

Describe -- How to relate a new concept to what we already know? That
process of relating a new idea to an old
one is how learning occurs.

•

Store -- Once found, how is it stored
for easy retrieval later?

•

Share it -- The effort to find it has been
spent, how can I make it easy for colleagues and friends to find it.

•

Make it Better -- What are we going to
do with it? To what end do we have
this thing?

Feeling a little queasy? Well, fear not for
there are already a number of tools to address each of these issues: search, blogs,
wikis, social networks, online storage, social bookmarks, online documents, and
newsfeeds, to name a few. What these tools
have in common is that they aggregate information and create connections between
and among it, making managing it easier.
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QuickTakes
The Summers Are Coming!
?

ady
e
R
you
Are

Office assignments
Events and functions
Mentor/mentee lunches
Parking
Notepads
Nameplates
Welcome and gift packages
Travel arrangements and/or housing
assistance to the area
Professional development programs
Work assignments per summer associate interest

Staff Appreciation Week
is Around the Corner!
Here are some fun ideas for any size law
firm. Lots of luck!

Gift certificates to just about any
restaurant/store

Let me know how about your success it
may be posted in the next newsletter!

Gas cards

Maria_omar@aporter.com

Massages and/or pedicures
Games (i.e., sudoku puzzles, legal
word search, etc.)

Flowers
Tickets to public events or theaters
Monetary gift
Gift packages or baskets
Stress reliever gifts

Hot breakfast (always a winner!)
Starbucks cards
16
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Become a Green Lawyer
one or more
days per week or
subsidize their use

1

20,000 and 100,000 pages of paper per
year, or 10 to 50 pages per billable
hour. This not only destroys many
trees--the paper
industry
is a principle
contributor
to
worldwide deforestation --but the processes
used to make paper
also
makes
that
industry
the number one
consumer of fresh water
in the world, and the paper industry
is the third largest industrial generator
of greenhouse gases that contribute to
global warming.
The Law Office Climate Challenge, a voluntary program developed jointly by the
American Bar Association Section of Environment, Energy, and Resources and the
U.S. Environmental Protection Agency, asks
lawyers to do something about this, The
program recognizes those who have accepted the challenge by listing them on
the ABA’s Climate Challenge Web page.
The Waste Wise initiative, one of three Law
Office Challenge programs, asks participants to adopt simple, cost-effective best
practices for law office paper management,
including reducing paper usage, increasing
use of recycled paper, and improving recycling efforts. The ABA will recognize a law
office as a Climate Challenge Leader if two
of the following practices are adopted:
•

Employ double-sided copying for at
least 50 percent of the pages in internal and draft documents

•

Assure that 90 percent of the paper
used in the office has, in total, a minimum of 30 percent postconsumer recycled content.

•

18

Recycle at least 90 percent of discarded office paper

The Law Office Climate Challenge also
recognizes law offices that participate in Green Power
Partnership or Energy Star
initiatives. Green Powe r
Partnership participants
support the growi n g
market for ren e w able
energy while
reducing
demand for polluting
conventional
power sources by purchasing energy generated by wind, solar, or
water power or buying
“offset credits” to support these
energy
sources. Energy Star participants pledge to reduce their energy usage
by 10 percent through such means as purchasing energy efficient equipment and
appliances and using motion sensor lights
that shut off automatically. More information on the ABA-EPA Law Office Climate
Challenge can be found on the ABA’s Web
page.
Whether your law office employs five hundred lawyers or just five, these and other
actions can reduce environmental impacts,
save money on office supplies and energy,
and use environmental stewardship as a
marketing tool with existing and potential
clients. Many businesses have adapted
environmental initiatives of their own, including giving preferential consideration to
business partners who have made a similar
commitment.
A lawyer’s desire to improve the environment is hardly restricted to the four corners
of his or her office space. By reducing the
number of cars on the road, air quality can
be improved significantly. Your office can
encourage employees to telecommute

GREENING TIPS
•

Turn lights down/off
when rooms and spaces
are not used.

•

Replace incandescent light
bulbs with fluorescent or
halogen bulbs.

•

Turn computers OFF when
not in use.

•

Buy in bulk and dispense
as needed; review with
janitorial staff regularly.

•

Encourage staff to bike,
walk, ride transit to work;
encourage carpools; let
highly efficient cars park
closer to entry doors.

•

Provide incentives for comuters: buy transit passes;
rent electric or hybrid cars
for work-related travel.

•

Get off mailing lists. Almost half of all catalogs are
never opened. Have online
retailers e-mail you instead.

•

Use the stairs.

•

Recycle and reuse office
supplies.

•

Inflate your car tires.

•

Drink more water from
reusable glassware.
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of public transportation, such as by purchasing and distributing monthly Metrorail
cards and organizing carpools for people
who commute from the same parts of
town. And your office could even consider
making a small contribution towards the
purchase of energy efficient hybrid vehicles
by employees.
A second step that law offices can take is to
purchase and distribute compact fluorescent light (CFL) bulbs for use in the homes
of firm personnel. These bulbs provide the
same amount of light as incandescent light
bulbs at a fourth to a fifth of the energy
cost, and they last longer. If every U.S.
household replaced just one incandescent
bulb with a CFL, that step would eliminate
roughly the equivalent of the emissions
generated by one million cars. And keep in
mind that most homes use 15 to 30 bulbs.
Recycling bottles and cans is a third step. If
your office’s building services do not offer
that capability, you can provide depositories and ask volunteers to take bottles and
cans to recycling centers at the end of each
week. As many parents know, schools today often conduct fundraising by asking
students to recycle and collect the deposit
on bottles and cans. Your office can help.
There is no need to limit your environmental efforts to recycling and the back end.
Your office can do the most environmental
good by reducing the waste it creates in
the first place. Try eliminating the creation
of beverage container waste by stocking
office kitchens with ceramic coffee mugs
instead of paper cups. When holding an
office lunch meeting, avoid the need for
disposable plates and cutlery by having the
caterer --perhaps one that prepares organic
foods--provide reusable plates and silverware.
Challenge yourself by asking what actions
your office--and you individually--can take
to improve the environment and reduce
energy usage. By making the changes in
your office or home, you might just reconnect with the idealist you once were in law
school.

Breaking With Tradition
15

The science fiction cliché of managing information overload in the future is a software assistant, artificial machine intelligence that handles searching and filtering
and magically knows what we are looking
for. But the current crop of dump tools like
blogs, wikis, and social bookmarks create
connections that are more than just linking
information, they are linking people.
What these tools actually portend is a near
future that is more human, where “discourse” among people forms the foundation for managing information. We find
some new information because so-and-so
wrote about it in her blog, or your friend
shared a web page they bookmarked on
delicious.com. We reach out to “friends” in
our social network like LinkedIn.com or Facebook to verify a fact or get a recommendation on a service. At the core, it is people
who are often the search, filter, namer and
repository. We are just using tools to better
converse with people.
Enabling “Us” to Make “It” better

leagues, business and consumers. What is
exchanged is feedback: how to better solve
a problem; service a client; build a better
mousetrap. This massive feedback loop
that the Internet facilitates is the incubator
of innovation and growth. Quickening the
pace of change.
This quickening pace will make us ultramobile and ultra-capable as access to wireless access data and software becomes an
“outboard brain” augmenting our abilities. Indeed we will work and play “in the
cloud” as more of our work is done on the
Internet, rather than as a conduit for the
flow of information and ideas. In the coming years, while we find that many of these
tools upset old conventions and break with
tradition, they make it easier for us to interact as people.
Peter von Elling (pvonelling@sagesol.com) is the
Creative Director for Sage Solutions Group, an IT
service and consulting firm in Washington, DC.
He oversees web strategy and technology trends
and their impact on companies and individuals.

Thus we come to perhaps why the pace of
change is increasing. Ultimately, these tools
I have described all facilitate a conversation of sorts: between coworkers and col-

“What these tools actually portend is a near
future that is more human, where ‘discourse’
among people forms the foundation for
managing information.”

Reprinted with permission from Los Angeles Lawyer, © January 2008
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Changing of the Gavel
Board of Directors

COMMITTEE CHAIRS

President

Education & Hospitality
Committee

Ben Sotelo
Firm Administrator
Vaughan, Fincher & Sotelo, P.C.
8619 Westwood Center Drive
Vienna, VA 22182
Email: bsotelo@vfspc.com
Telephone: 703-506-1810
Fax: 703-506-1850

President Elect/Treasurer
Jennifer Kubal
Firm Administrator
Hottell Malinowski Group
10486 Armstrong Street
Fairfax, Virginia 22030
Email: kubal@hottell.com
Telephone: (703) 352-5666
Fax: (703) 352-5669

Immediate Past President/
Region 2 Council Representative
Marcie Cedor
Director of Administration
Patton Boggs LLP
8484 Westpark Drive, 9th Floor
McLean, VA 22102
Email: mcedor@pattonboggs.com
Telephone: 703-744-8007
Fax: 703-744-8001

Vice President
Donna Malarkey
Law Firm Administrator
Hale Carlson Penn, PLC
10511 Judicial Drive
Fairfax, VA 22030-5172
Email: donna@valawyers.com
Telephone: 703-218-8369
Fax: 703-591-5082
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Secretary
Stephanie Angelides
Venable, LLP
8010 Towers Crescent Drive
Suite 300
Vienna, VA 22182
Telephone: 703-760-1660
Fax: 703-821-8949

Open - If you are interested in chairing this
committee, please contact the President,
Ben Sotelo

Membership Committee
Anna Maria Stanfield
Director of Administration
Pillsbury Winthrop Shaw Pittman LLP
1650 Tysons Blvd, 14th Floor
McLean, VA 22102
Email: maria.stanfield@pillsburylaw.com
Telephone: 703-770-7878
Fax: 703-770-7901

Newsletter Committee
Maria Omar
Office Manager
Arnold & Porter LLP
1600 Tysons Blvd., 9th Floor
McLean, VA 22102
Email: maria_omar@aporter.com
Telephone: 703-720-7117
Fax: 703-720-7399

Business Partner Committee
Director of Administration
Patton Boggs LLP
8484 Westpark Drive, 9th Floor
McLean, VA 22102
Email: mcedor@pattonboggs.com
Telephone: 703-744-8007
Fax: 703-744-8001

Website Committee
Carolyn Odio
Law Firm Manager
William A. Odio, P.C.
4085 Chain Bridge Road, #501
Fairfax, VA 22030-4106
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MEMBERSHIPCORNER

Win a Prize!
Email: carolyn@odiolaw.com
Telephone: 703.934.8844
Fax: 703.591.5252

Community Challenge
Stephanie Angelides
Venable, LLP
8010 Towers Crescent Drive
Suite 300
Vienna, VA 22182
Telephone: 703-760-1660
Fax: 703-821-8949

Jennifer Kubal
Firm Administrator
Hottell Malinowski Group
10486 Armstrong Street
Fairfax, Virginia 22030
Email: kubal@hottell.com
Telephone: (703) 352-5666
Fax: (703) 352-5669

Small Law Firm Group Committe

We have selected three(3) ALA Virginia
Chapter members phone numbers (either
your direct dial or company general number) and have hid them throughout this
quarter’s newsletter. If you find your phone
number, please email me at maria_omar@
aporter.com and you’ll receive a free ALA
gift! In addition to the gift, your name will
be mentioned in the next quarter’s email
along with your prize. Good luck!

Anna Maria Stanfield has graciously taken
over the Membership Committee We are
very happy to have her on board bringing
in new ideas and ways to attract new members.

ALA NoVa member Craig Zalk, after wrestling with a mountain of paperwork and
a grueling 15 hour course on accounting
ethics, has become a duly licensed Commonwealth of Virginia Certified Public Accountant. (A license transfer from Texas.)

As of the Change of Gavel ‘08, Marcie Cedor will become the Immediate Past President and Region 2 Council Representative.
Congratulations Marcie!

The ALA NoVa chapter received a letter
from National, which stated that Carolyn
Odio’s submission for the Quest Award was
one of 22 finalists out of over 900 submissions. Great Carolyn, good luck!

Maria Omar accepted the position as Editor-in-Chief for the quarterly VA Chapter
newsletter. We look forward to covering
an array of topics and concerns for area administrators.

Tempie Tavenner
Office Manager
Katz & Stone, LLP
8230 Leesburg Pike, Suite 600
Vienna, VA 22182
Email: ttavenner@katzandstone.com
Telephone: 703-761-3000
Fax: 703-761-6179

Intellectual Property Group
Lyne Lollichon
Legal Administrator
Greenblum & Bernstein PLC
1950 Roland Clark Place
Reston, VA 20191
Email: Llollichon1@aol.com
Telephone: (703) 716-1191
Fax: (703) 716-0018
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Comments? Send Them
to the Editor
We value your comments and/or suggestions and would like to hear from you in
every aspect. You may send article suggestions, you can write articles pertaining
to your field, send us book suggestions, name your interest, tackle us with your
questions, let us know if you have comments on how to improve the newsletter.
After all, it is for you!
Let your voice be heard.
Send comments and suggestions to:
Maria_omar@aporter.com
703-720-7117
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GALLERY

2007 Holiday Luncheon
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