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I know 2005 will be an 
exciting year for our 
Chapter.  First of all, the 
Chapter will be 
celebrating its 25th 
Anniversary.  We are in 
the process of planning 

a special event on June 23rd at the 2941 Restaurant in 
Falls Church to celebrate this milestone.  Mark your 
calendars now.  This will be a very memorable evening.  
We will be sending out more information in the very 
near future.  

And while you have those calendars out, make 
a huge note to save the evening of April 7th - we will be 
having the Second Annual Change Of Gavel Reception.  
The reception will be at Kinkead’s Colvin Run Tavern 
(8045 Leesburg Pike).  Please join us in the celebration 
as Debbie Stickles (Venable LLP) starts her term as 
Chapter President.  We had the first Change of Gavel 
Ceremony last April and it was a tremendous success.  
This will be a wonderful chance for you to network with 
your fellow Chapter members and key vendors in an 
elegant and relaxed setting.  “A splendid time is 
guaranteed for all!” 

It is time to renew your Chapter 
membership.  You will be receiving your renewal 
notices this week.  Our Chapter grew to 55 members 
last year and I hope we can increase that number this 
year.  If you know someone who should be a member of 
ALA, please contact LeAnn Cruse 
(LCruse@mwzb.com) or me (Kohare@reedsmith.com). 

I hope that this year you will be able to find time to 
become more involved in the Chapter by attending 
meetings, writing an article for the newsletter, or joining 
a committee.  The more involvement we have from our 
members, the stronger the Chapter becomes.  Together 
we can do so much.  
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WWWHHHAAATTT’’’SSS   IIINNN   AAA   NNNAAAMMMEEE???    
   

The Executive Committee is 
looking to give a name to our 
Newsletter.  Do you have any 
suggestions?   

 
Please send your 

suggestions or comments to 
Brenda Hansen at 
hansenb@jacksonlewis.com.  All 
suggestions will be considered.   

 
The Northern Virginia ALA 
Newsletter is quarterly by 
the Northern Virginia 
Chapter of the Association of 
Legal Administrators. Send 
comments and content ideas 
to: 
 
Brenda Hansen 
Jackson Lewis LLP  
8614 Westwood Center Dr. 
Suite 950  
Vienna, VA 22182  
Tel: (703) 821-4307  
Fax: (703) 821-2267 
e-mail: 
hansenb@jacksonlewis.com 
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Peter Knapp 
Professional Document Services, LLC 

8201 Greensboro Drive, LL1 
McLean, VA 22102 

703-448-2400 
 
 
 
 
 
 

 
 

 

Mark Your Calendars! 
 
March 4-5, 2005 
Virginia Statewide ALA Retreat the Boars Head Inn, 
Charlottesville, Virginia.  

 
April 7, 2005  
NOVA ALA Change of Gavel & 
President’s Reception Colvin Run 
Tavern, 8045 Leesburg Pike, Vienna, 
VA  ;  5:00 p.m. – 8:00 p.m.              
(details to follow)  

 
April 18-21, 2005 
The ALA 34th Annual Conference, 
the "Gateway to Your Success," will be in historic San 
Francisco! More than 100 educational sessions will be 
offered, along with first-rate entertainment and 
networking events. For more information visit 
www.alanet.org/conference  

 
June 10-12, 2005 
The ALA’s Chapter Leadership Institute  
Westin Tabor Center 
Denver, Colorado 
 
June 23, 2005  
NOVA ALA Chapter’s 25th Anniversary Celebration  
2941 Restaurant in Fairview Park, Falls Church, Virginia 
5:00 p.m. – 8:00 p.m. (details to follow) 

 
September 23-24, 2005  
The ALA’s Regions 1 & 2 Regional Conference  
JW Marriott  
Washington, DC  
 
November 3-4, 2005  
ALA Intellectual Property Retreat                                
Las Vegas, NV  

 

Compass Computer Services, Inc. is proud to 
be a charter partner of the Northern Virginia ALA 

vendor partnership program. 
 

Compass Computer Services, Inc. is a 
technology consulting and integration firm based 
near the Dunn Loring Metro in Fairfax, Virginia. 
Compass provides a wide range of computer-

related services for law firms, including 
technology consulting, network design, 

implementation, support and Web hosting and 
development. 

Compass has helped law firms in the 
Washington, DC metro area become more 

effective since 1987. 
 

2722 Merrilee Drive, Suite 150 
Fairfax, VA 22031 

Phone: 703.876.5577 
Fax: 703.876.5588 

email: info@compasscomputer.com 
http://www.compasscomputer.com 
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SSStttoooppp    WWWaaasss ttt iii nnnggg    TTTiiimmmeee   –––                                                                                          
MMMaaakkk eee   MMMeeeeeettt iii nnngggsss    WWWooorrr kkk    fff ooo rrr    YYYooouuu 111  

 

by: David Stoebel, Ph.D.  

"Meetings, Ugh!" you say, "long and boring; people 
arguing and no decisions made…a waste of time". 
Meetings don't have to be toxic sponges soaking up 
time and energy. They can be fast, efficient and 
productive if you plan and run them correctly. Here are 
Six Steps to More Productive Meetings. 

1. Identify the Meeting's Purpose and Intended 
Results. Taking that minute to get a clear 
purpose brings clarity to everything that follows. 
For example: "The purpose of this meeting is to 
figure out why our billing process is not 
uniformly implemented in every store." Now you 
know why you are there and what you are going 
to talk about. Intended Results follow from 
purpose. Usually they relate to Learning 
Something, Doing Something or (most 
important) Deciding Something. Specify both 
purpose and Intended Results in writing, so 
everyone knows what they need to accomplish. 
Now your meeting has focus.  

2. Build an Agenda, again in writing. Put a 
realistic time limit on each agenda item and 
identify the tasks the group will need to do. 
Want to make an informed decision? Maybe 
one person should give a report. Then again, 
maybe it's best to let everyone share what they 
know on the topic. There is no correct answer, 
do what's necessary to accomplish the result.  

3. Stick to the agenda, its your game plan and 
tells you what you should be doing. The 
thing to avoid is having the agenda be a script. 
If a meeting's outcome is known before hand, 
there is no reason to have the meeting.  

4. Know the People! First figure out who needs 
to be in the meeting.  

� Who has information?  

� Who will implement solutions?  

� Who must make a decision?  

� Who can block decisions?  

Some people may not be necessary - don't 
invite them. Others may only be necessary at 
certain times. Have them come when they are 
needed then let them go back to work.  

5. Foster Participation. Being unable to 
participate frustrates people and wastes their 
time. Find ways to involve everyone. That may 
mean letting everyone state their views or 
having people work in small groups and report 
their ideas. This second idea is particularly 
useful for people who don't like to speak in 
groups.  

6. Agree on follow-up. At the end of the meeting 
identify actions to be taken, when and by whom. 
Also decide if you need to have another 
meeting and if so specify Date, Time, Location 
and Person Responsible.  

These Six Steps aren't rocket science and they aren't 
carved in stone. Use them as a template to plan 
meetings. Doing these things need not take a lot of 
time. If people meet only for 20 minutes they can 
specify a purpose and intended results and design an 
agenda in the first two minutes. They can stick to the 
agenda, make sure they have the right people, foster 
participation and agree on follow-up as they conduct the 
meeting. They'll be back at their desks with a task 
accomplished before they realize it. 

Meetings are a tool to get results. Use them effectively 
and get on with business. 

ALA Teleseminars 
 

March 30, 3005  
Fraud:  It Could Happen to You 
1:00 to 3:00 p.m. (Central Time) 
Speaker:   Steve Cleland, CPA 

Bandari Beach Lim & Cleland, LLP 
 

May 24, 2005 
Dealing with Substance Abuse in Your Firm 

1:00 to 3:00 p.m. (Central Time) 
Speaker:   Francine Ward, J.D. 

nCompliance, Inc. 
 

June 22, 2005  
Marketing Topic (TBD)  

1:00 to 3:00 p.m. (Central Time) 
Co presented by ALA and the Legal Marketing 

Association 
 

For more information, or to download a sample clip from 
a previously aired teleseminar, visit: 

www.alanet.org/teleseminars. 
 

If you are interested in hosting a Teleseminar paid 
for by the Chapter, for our Chapter members, please 

contact Kevin O’Hare  
kohare@reedsmith.com 
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Let us introduce you to our Chapter’s In-coming 
President, Deborah Stickles. 
 
Debbie has been part of Venable's Tysons office since 
1999. Prior to that, she worked in Venable's Baltimore 
office for 17 years, starting out as a legal secretary.  
After a few years as a secretary, she was promoted to 
various positions within the firm--trainer, support center 
supervisor, Business Division Administrative Manager 
and, finally, her current position as Office Administrator.  
  

 
Deborah has been involved 
with the ALA since coming 
to the No. Virginia area.  
She finds the ALA to be a 
wonderful opportunity to 
meet others who are 
involved in the same day-to-
day issues and challenges.  
In addition, she has made 
some wonderful friends 
through the organization. 

 
Deborah lives in Columbia, Maryland (and, yes, the 
commute is as horrible as you might imagine).  She is 
married to Craig and they have two children:  Greg (23) 
and Emily (20). 

 

 

HOW DID LAW FIRMS FARE IN 2004?2 

By Peter A. Giuliani and John S. Smock 

How did law firms fare in 2004? As a general rule, 
business/commercial law firms do reasonably well when 
economic conditions are bad, and very, very well when 
conditions are good. This general rule seems to have 
been proven again in 2004. Despite increasingly 
uncertain and volatile global economic conditions, most 
of our clients finished 2004 with either record or close to 
record profits per partner. The recent slowdown seems 
to have had little negative impact on most business law 
firms, and the present, slowly expanding economy will 
clearly benefit most. Laws firms may not be as 
recession-proof as they once were, but the private 
practice of law continues to be a growth industry, even 
in uncertain times - provided that law practices, like 
well-managed portfolios, are properly diversified. 

As we begin 2005 on an "up-tick" there are a number of 
trends that are clearly manifesting themselves 
throughout the legal industry.  

� The private practice of law has become a 
worldwide marketplace - even more than 
before. Internationally, the Anglo-Saxon legal 
model has become the worldwide standard for 
business and commercial law, and the clear 
choice of global financial institutions for 
transactions. Not surprisingly, of the 10 largest 
law firms in the world, six are U.S.-based and 
four are U.K.-based. Nearly 100 U.S.-based law 
firms have a presence in London and most of 
the major U.K.-based firms have presences in 
New York. Asian and South American offices - 
although presently questionable as to 
profitability - are appearing (and disappearing) 
with increasing frequency.  

� Law firms are now acting and managing 
themselves like the businesses that they are. 
While vestiges of the "partnership" 
management model remain, proven 
management techniques are replacing laissez-
faire as the chief managing principle. Activities 
are measured, objectives are set, and 
accountability is considerably more fixed. 
Private practice of law is now more of a 
managed and coordinated team effort than the 
intellectual and individually personal "quest" that 
it has historically been.  

� Effective leaders run most of the successful 
major U.S. law firms. For many years, law firm 
managing partners concerned themselves with 
day-to-day management of operations and 
administration, with the occasional inter-partner 
issue thrown in. In recent times, solid leaders 
have been elected to law firm CEO positions 

SPOTLIGHT ON: 
Deborah Stickles 

Venable 
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and many are doing a remarkable job of 
reshaping their firms to capitalize on future 
opportunities. Because their compensation is 
more in line with the other owners of the 
business, they do not suffer from the same 
problems as many CEOs of major corporations. 
The very best of them recognize in their 
positions a true need to serve the firm as an 
institution and their fellow partners as owners 
and stewards of that institution. In short, we see 
very few greedy, self-absorbed and arrogant 
law firm CEOs.  

� Strategic planning and - more importantly - 
strategic management, in response to an 
agreed upon strategic direction, has 
dramatically improved. Well-managed firms 
have a very clear understanding of their 
competitive position in their chosen markets, 
and they understand how to protect and 
enhance strong competitive positions. 
Resources are increasingly allocated according 
to strategically rational criteria designed to 
optimize return on investment. Few firms are 
busy chasing fads or going head-to-head with 
market leaders who already occupy strong and 
defensible market positions.  

� Slowly but surely, law firm practice groups 
(especially client service teams) are becoming 
better and better, both professionally and as 
client-focused managed business units. Some 
years ago, large law firms came to the 
realization that they have become too large to 
be effectively managed as a single entity. 
Having previously tried to divide into sections or 
departments and manage according to area of 
law, they realized that client-focused and 
industry-focused practice groups are 
strategically more effective, being externally 
rather than internally focused. While effective 
leadership and direction of practice groups is 
not something that can be fully implemented 
overnight, firms are learning (often through the 
necessary crucible of trial and error) how to do 
it well, right and consistently. With those who 
have succeeded, results have often been quite 
dramatic.  

� The really good firms are taking advantage of 
talented, cost-effective nonlawyer management. 
Major firms started creating Executive Director 
positions in earnest about 25 years ago. Over 
that time, a strong COO has become the 
hallmark of a well-managed law firm. Some are 
lawyers, most are not. In recent times, 
moreover, we have seen a marked 
improvement in the quality of nonlawyer 
managers in the key functions of marketing, 
finance, human resources, technology, 

recruitment and knowledge management. Not 
only are these "new-breed" nonlawyer 
managers assisting in overall firm 
management, they are increasingly involved 
with assisting in managing the firms' practice 
groups and in implementing firm strategy.  

� Law firm partners are behaving and functioning 
more as true owners of the enterprise and 
members of the team. Throughout our client 
base, we have seen a noticeable improvement 
in teamwork, cooperation, embracing 
commonly shared values and focus on attaining 
common goals. Law firm partners today 
generally understand far more about the 
economics of law practice than their 
predecessors of only five or six years ago. 
Moreover, they are adept at applying 
economics and "business hygiene" in the way 
they carry on their practices. Any large law firm 
will, of course, have its outliers, but teamwork, 
cooperation and engagement have become 
reinforced (and enforced and rewarded) values 
in many firms.  

These trends bode well for the continuation of private 
law practice as a robust and attractive growth industry. 
The future is not predictable, but tomorrow's success 
stories will be about those law firms who continually 
improve in the above areas, dare to take calculated 
risks and manage themselves like businesses. 

Peter A. Giuliani and John S. Smock are partners at 
Smock/Sterling Management Consultants 

 

 
 

It is that time again; time to renew your NOVA 
ALA Chapter Membership.   Membership 
renewal forms are going out.  Please be sure 
to return them quickly.   
 

If you have any questions 
or can suggest a new 
member, please contact 

Kevin O’Hare at 
kohare@reedsmith.com  
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NOVA ALA 
Vendor Partners! 

 
Monticello Level - $2,000 

Compass Computers, Inc. 
Beers & Cutler 

Washington Express 
Trak Legal 

Osmio Incorporated  
Potomac Consulting 

 
Gunston Level - $1,000 

Davis Carter Scott, Ltd 
Oce!!!! Business Services  

Kfoury Construction Group 
 

Mount Vernon Level - $500 
State Street 

Network Alliance 
IST Management Services, Inc. 

Juris 
 

 
 
The NOVA ALA Vendor Partnering program’s primary 
goals  are to: 
 

� build positive relationships between vendors 
and law firm administrators  
 

� continue to offer our members special events 
(such as seminars and retreats), a high caliber of 
speakers at our monthly meetings 
 
 

� provide opportunities to send more members to 
the annual National and Regional conferences. 
 
If you have vendor contacts that you would like to be 
invited to join our program, please email Pam Walker, 
pwalker@hunton.com the following information:  
Contact Name, Company  Name, Address, Telephone 
Number and Fax Number. 

 
Please patronize our vendor partners! 

 
 
 
 

 
ALA’s Mission Statement 

Improve the quality of management in legal 
services organizations; 

 
Promote and enhance the competence and 

professionalism of legal administrators and all 
members of the management team; and 

 
Represent professional legal management and 
managers to the legal community and to the 

community at large. 
 

 
 
 
 
 
 
 
 
 
 
 
IST Management Services, Inc. is the nation's fastest 
growing facilities management company.  IST provides 
the people, process and technology to manage the full 
lifecycle of documents to include copying, imaging, 
storing, mailing and hosting. Our proprietary document 
management software enables easy access to our 
services and provides an online tracking tool for 
reporting and performance. Since all IST does is 
outsource we are able to focus completely on our 
client’s needs and our employees satisfaction and 
performance. We have no outside influences to detract 
or distract us from performing our mission.  

 
For more information please contact Pat Mustico, 

Senior Vice President 
at 703-801-9476 or pmustico@istmanagement.com  

Visit our website:  www.ISTManagement.com 
 



1st Quarter 2005  
 

© Copyright 2005, NOVA ALA.  All Rights Reserved. 7 

 
 

Network Alliance was launched in 1997 to provide utility 
computing solutions for the business community. Our 
model allows small professional services firms to 
benefit from Fortune 500 computer infrastructure and 
services at a fraction of the cost.  We help firms stay 
focused on their clients, increase billable hours and 
reduce time otherwise wasted on IT headaches. 

Network Alliance is a simple and affordable way to 
manage your firm’s computer systems.  We become 
your entire IT backbone and outsourced IT department, 
all in one.  We manage and support software, files and 
email on our secure network, which is accessible from 
any computer or device connected to the internet.  You 
simply turn on and log in.  We handle the rest – hassle 
free.  

Network Alliance is pleased to be a new NoVa ALA 
vendor partner. We offer free network evaluations and 
information resources for all NoVa ALA members.  To 
find out how we can help your small law firm, please 
contact Allan Barmak at 703-715-4949 or 
abarmak@networkalliance.com. 

 

 

THE HR CORNER: 

Q&A FOR THE FIRM MANAGER 
By:  Teresa Burke Wright 

 
 
Q: We allow our employees to carry a negative 
leave balance when an employee needs to take a sick 
day or vacation day but does not have any paid leave 
available.  Lately, several employees have left with 
negative leave balances, and we have deducted that 
balance from their last paychecks.  Is this legal?  What 
should we do when an employee exhausts paid leave 
and then takes a sick day or vacation day? 
 
A: It is permissible to allow employees to carry 
negative leave balances.  The problem arises when an 
employee leaves employment with a negative leave 
balance on the books.  Recovering this balance from 
the employee creates two potential problems, one under 
federal law and the other under state law.   
 

 Under the federal Fair Labor Standards Act 
(FLSA), the problem involves exempt employees only.  
Under the FLSA, exempt employees must be paid on a 
“salary basis,” meaning that they receive the same 
amount of guaranteed minimum pay every pay period, 
regardless of the quality or quantity of work performed.  
Deductions from an exempt employee’s pay can be 
made only in certain circumstances, as listed in the 
Department of Labor’s FLSA regulations.  With respect 
to sick or vacation time, an employer can “dock” an 
exempt employee’s pay, in full day increments only, 
when the employer has a bona fide sick or vacation pay 
policy (as nearly all employers do) and the employee 
has no paid leave available.  As long as the exempt 
employee performs no work on that day, the entire day’s 
pay can be deducted from the employee’s paycheck. 
 
 Leave balances (in contrast to paychecks) can 
be docked in any increment of time an employer 
chooses – by the hour, half day, or day, for example.  
The problem arises when an exempt employee leaves 
employment with a negative balance, and the employer 
seeks to recover that balance from the employee.  
When an exempt employee pays back that negative 
leave balance, either through a payroll deduction or by a 
direct payment to the company, it’s as if the employee’s 
pay was docked in partial day increments – and that is 
not allowed.  Such impermissible docking can 
jeopardize that employee’s exempt status and render 
him or her eligible for retroactive overtime pay.   
 
 This leaves an employer with three options 
regarding exempts.  First, the employer can refuse to 
allow negative leave balances.  If an exempt employee 
needs a sick or vacation day and does not have paid 
leave available, the day can be taken unpaid, in 
accordance with the guidelines in the DOL regulations.  
Second, an employer can allow negative leave 
balances, but not attempt to recover them from 
employees.  This can be costly to the employer and 
inequitable to other workers.  Third, an employer can 
allow negative leave balances, but make deductions 
from leave only in a manner that would be permissible 
under the DOL’s “docking” regulations.  That way, if a 
negative leave balance later is recovered from an 
exempt employee, the employee’s exempt status will 
not be jeopardized.   
 
 The second problem with negative leave 
balances is a state law issue, and it applies to all 
employees, not just exempts.  Virginia law permits 
employers to make deductions from an employee’s pay 
only (1) for payroll, wage or withholding taxes, or (2) 
when the employee has signed an authorization to 
deduct those amounts.  Such an authorization must be 
truly voluntary and not signed as a condition of 
employment.  You cannot make deductions from an 
employee’s paycheck for negative leave balances 
unless you have a signed authorization from the 
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employee that was “truly voluntary.” This applies to 
exempts as well as non-exempts.   
 
Teresa Burke Wright specializes in labor and 
employment law at Jackson Lewis, LLP in Tyson's 
Corner, Virginia.  For more information, you may 
contact her at Wrightt@jacksonlewis.com. 
 
 
 
 

 
 

 

Earn Your CLMSM Designation! 

Distinguish yourself among your peers and position 
yourself for even greater success as a legal 
management professional by becoming a Certified 
Legal Manager (CLMSM).  

For more information on the Certified Legal Manager 
(CLMSM) program, visit www.alanet.org/clm. 

 

 

 

 

 

 
ALA EXECUTIVE COMMITTEE 

Excerpts from the Minutes  
January 2005 

Locations:  Hunton & Williams, McLean, Virginia.  

Kevin O’Hare presided over the meetings.  

Secretary’s Report   The December 2004 minutes were 
reviewed and approved.  

Hospitality Report:  Discussed the Holiday Party in 
detail, particularly, that the vendors were appreciative 
to be invited.  It was reported that Maggiano’s had been 
booked for the March 2005 chapter meeting.  
 
Membership Report:  It was reported that our 
membership as of January 2005 is 55 members.  
 
Newsletter Report: Discussed the publication deadlines 
and topics for upcoming newsletters.   

Education Report:  The 2005 calendar is complete.     

Webmaster Report: Discussion of the progress of the 
website.      

Vendor Partnering Report:  Discussion of renewal of 
vendor partners whose agreements expired January 1, 
2005.  Vendor Partnering brought in $18,500 in 2004.  A 
huge success.  of  the new year for vendors starting 
January 1, 2004.    

Past-President’s Report:  Discussion of deadline for 
submitting Achievement Awards (January 12, 2005).  

Regional Representative’s Report:  Discussion of the 
Statewide Retreat and designee of funds for 
scholarships to the Retreat.  Discussion of Aurora 
Quasebarth being the new Regional Representative in 
2005.   

President’s Report:   Detailed Discussion of 
Achievement Awards and plan for 2005.  
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AALLAA  RReeggiioonnss  11  &&  22  EEdduuccaatt iioonn  CCoonnffeerreennccee  

November, 2004 
By:  Tempie Tavenner, Regional Representative 

 
 
I recently had the privilege of 
attending the Region 2 
Council Meeting and the 
ALA Regions 1 & 2 
Educational Conference that 
followed.  The marvelous 
location was the beautiful 
Disney Contemporary 
Resort in Orlando, Florida.  
Located next to the Magic Kingdom with the monorail 
running right thru the hotel, you are able to visit Epcot 
and the Magic Kingdom easily.    
 
On Thursday I represented the NoVa Chapter at the 
Region 2 Council Meeting.  Lead by Kathy Scourby of 
Hunton & Williams (Region 2 Director) it was attended 
by approximately 30 
ALA members.  
There was much 
discussion about the 
upcoming Annual 
Conference in April, 
2005 to be held in 
San Francisco and 

also talk of the next Regions 1 & 2 Conference in 
September, 2005 taking place in DC. 
 
On Friday morning the conference kicked off early with 
a 7:00 am breakfast followed by the keynote address.  
Howard Putnam, former CEO of Southwest Airlines and 
20+ years with United Airlines gave a powerful 
presentation on Recognizing Opportunities in Changing 
Times.   
 
The first session I attended was entitled Why Would 
Anybody Follow You.  It was presented by Jeanette 
Meluch, an Associate Professor with the University of 
Richmond Management Institute in Virginia.  Later I met 
up with Diana Glazer who was the lucky winner of the 
NoVa chapter drawing for a free trip to the conference.  
I also enjoyed another session that day on Managing 
Interpersonal Dynamics.  
 
On Saturday I chose a 
session on Essential 
Policies and Practices.      
It was presented by  
Domenique Camacho 
 Moran, Esq., an 
attorney with Littler 
Mendelson, PC in New 
York.  Domenique is a very dynamic and forthright 
speaker and makes the mundane topic of 
labor/employment law come to life.  Attending 
Characteristics of Dysfunction Meetings was very 
educational and I was able to take away pointers for 
ALA chapter meetings as well as tips for workplace 
meetings.  
 
The last session I attended was the best session of all 
for me personally.  I could listen to Cam Marston talk all 
day on his studies of generational trends and their 
impact on recruiting, retention and management in the 
workplace.  I had heard Cam speak before and will 
always remember and be aware of the differences he 
discusses regarding the Four Generations.  If you have 
never heard Cam Marston speak and get the chance, 
please do not miss the opportunity to hear his insights 
into human nature.  
 
There was also much fun to be had in between 
conference sessions as there were always prizes to win 
and lots to see in the vendor hall.   
 
On Friday night ALA held a private reception at the 
contemporary club MOTION on Pleasure Island.  We 
were bussed over to the island where we found awaiting 
us wonderful buffets teaming with huge shrimp, lots of 
drink and plenty of dancing.  Afterwards we were able to 
enjoy all of the other sights and sounds of Pleasure 
Island.  
 

Osmio Incorporated.  
Finally, real solutions in real-time.  
 
Osmio delivers a 21st century solution to  
the age-old problem of processing  
business receipts, invoices and expense reports.   
The Osmio system allows companies to order and 
track  food, car service, messenger service, 
floral service, cakes, gift baskets and reimbursement 
allowances.  
 
Your company will not require modifications: 
 all that is needed is for your business to be on-line. 
 
Osmio has helped law firms in the Washington, DC,  
Virginia, New York, and Chicago implement a more 
simplified and efficient ordering, billing and 
record keeping process. 
 
Phone: 646.497.0686 
Fax: 646.497.0442 
email: sales@osmio.com 
http://www.osmio.com 
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An added benefit of attending an ALA conference is that 
they are always held in the most marvelous places and 
extending your stay for a day or two afterwards is quite 
wonderful.  I was fortunate enough to be able to tack on 
an additional day and a half and play a little.  It had been 
25 years since I had visited the Magic Kingdom, so, 
needless to say this was an added plus for me.  On 
Saturday night I went to the most marvelous event 
called “Party for the Senses” which was part of the 

Epcot International Food & 
Wine Festival.  It was a grand 
tasting celebration 
showcasing 50 wines and the 
talents of 20+ eminent chefs.  
Included was a concert by 
Eddie Money, additional 
entertainment by Cirque du 
Soleil and a conclusion of the 
event with the IllumiNations 
light show out on the water.  A 
truly spectacular evening!   
 
If you have never attended a 
Region 2 Conference, please 

try and make the next one.  They are usually only a day 
and half long and, as you can see, are packed full of 
wonderful experiences.  AND, you have no excuse, 
because the next one is being held at the JW Marriott 
on Pennsylvania Ave in DC.  See you there in 
September, 2005! 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Executive Committee Meetings 

Date Place 

3/1 Wickwire Gavin 

4/5 Millen White & Branigan 

5/3 Venable 

6/7 Jackson Lewis 

7/5 Reed Smith 

Membership Meetings & Events 

Date Time Place   Topic  

3/24 12:00 pm Maggiano’s Ergonomics 101 

4/7 5:00 p.m. Colvin  Run 
Tavern 

Change of Gavel 
& President’s 
Reception 

5/26 12:00 pm Lawyers 
Helping 
Lawyers 

Reed Smith 

6/23 5:00 pm 25th 
Anniversary 
Celebration 

2941 Restaurant 

 
���������	
�	���������               

The unique partnerships we form with both clients and 
candidates, coupled with our multi-level screening process, 

allow us to provide top quality talent for your temporary, 
direct hire, or project-based needs. 

 
����	�����                                                
 Administrative Legal, Paralegal and
 Project Support 
   
• 8200 Greensboro Dr., Suite 1190 
 McLean, VA  22102              (703) 917-8770  
 
• 1150 18th St., NW, Suite 325 
 Washington, DC  20036      (202) 659-2990 

����	������	�	�
�����                               
 Records and Library Support  

• 1150 18th St., NW, Suite 325 
 Washington, DC  20036       (202) 659-2990 

����������������	
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401(K) PLANS: BOOSTING 
PARTICIPATION AND PARTICIPANT 

CONTRIBUTIONS3 

Are American workers making the most of their 401(k) 
plans? According to a recent Watson Wyatt survey, 
most of them are not: 25 percent of eligible workers 
choose not to participate in their employer's 401(k) plan. 
Of those who do participate, fewer than 10 percent 
contribute the maximum. 

Watson Wyatt examined ways that communication can 
boost employee 401(k) participation and contributions. 
The study report, "The Importance of Financial 
Communication for Participation Rates and Contribution 
Levels in 401(k) Plans," corroborates findings from 
earlier studies: Enhanced financial communication goes 
a long way in convincing employees to sign on to the 
401(k) plan and in motivating participants to contribute 
to the plan. In fact, to stimulate employees to participate 
and contribute more, improving financial communication 
can be just as effective as raising the match rate - and 
sometimes may be more effective. 

The evidence suggests that employers can increase 
both participation and contribution rates by making 
financial education materials and retirement income 
projections more widely available. The communication 
methods are also important. More sophisticated, Web-
based communication programs tend to result in greater 
enrollment and savings rates than other forms of 
communication. These Web tools enable employees to 

access their account information, to access projection 
software and to read educational materials on their own 
time and at their own pace.  

These findings have important implications for 
employers, especially those that are concerned about 
their employees' savings behavior and those that need 
to raise participation and contribution rates to comply 
with IRS regulations. Generally, enhancing a financial 
communication program can boost employee 
enrollment as much as sweetening the company match 
rate can. In encouraging employees to save more, 
improving financial communication may be more 
effective than increasing the company match. 
Organizations should therefore consider both 
alternatives when attempting to promote employee 
interest in their 401(k) plans. Enhancing the financial 
communication program may be both cheaper and 
more effective than making costly adjustments to the 
match rate. 

For more information, visit http://www.watsonwyatt.com. 

 

The NOVA Chapter of ALA Recognizes the 
Contributions of the following          

Vendors for Hosting  

THE VIRGINIA STATEWIDE ALA RETREAT    
March 3 – 4, 2005 

 

Gold Sponsor 
Document Technologies 

www.docutec.com 

 

Silver Sponsor 
CSC Leasing 

www.cscleasing.com 

 

Bronze Sponsor 
ALPS 

www.alpsnet.com  
 
 
 
 

If you are attending the Statewide Retreat, 
please be sure to visit their booth.   
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Executive Committee 

President & 
Membership Co-
Chair 

Kevin O’Hare 
kohare@reedsmith.com 

Immediate Past-
President 

Aurora Quasebarth 
aquasebarth@wickwire.com 

President-Elect & 
Treasurer 

Deborah Stickles 
dmstickles@venable.com 

Vice President & 
Membership Co-
Chair 

LeAnn Cruse  
lcruse@mwzb.com 

Secretary Deborah Tomme 
dtomme@ssd.com 

Newsletter Editor Brenda Hansen  
Hansenb@jacksonlewis.com 

Education/Program 
Chair 

Diana Glazer  
dglazer@hunton.com 

Regional Council 
Representative 

Tempie Tavenner  
ttavenner@katzandstone.com 

Webmaster Scott Kovaleski  
skovaleski@hunton.com 

Vendor Relations 
Chair 

Pamela Walker  
pwalker@hunton.com 

Hospitality Chair Cheri Edwards  
cheedwards@wcsr.com 

 

 

                     
1 Reprinted with permission from River City Review, the newsletter 
published by the Sacramento Valley Chapter of the Association of 
Legal Administrators, Summer 2002. 
2 This article is reprinted with the permission of the author, and was 
originally published in the “ALA Currents” dated January 20, 2005. 
3 This article is reprinted with the permission of the author, and was 
originally published in the “ALA Currents” dated February 17, 2005. 


